Community Meeting #1
September 17, 2016

Kaumana-Pi‘ihonua Regional Plan



ISLAND DHHL

ACRES
Hawal’i 117,551
Maui 31,904
Moloka’i 25,747
Kaua’'i 20,575
O’‘ahu 8,154
Lana’i 50
TOTAL 203,981

Our Lands...




1st Tier

General Plan
Statewide, 20 year timeframe

nd Tier

Strategic Program Plans
Statewide, 3 6 wear timeframe

Island Plans
Regional, 20 year timeframe
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Regional Plans I

Developed Areas, 2-4- year fimeframs
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Development Plans
Uhdevelaped Areas, T 0-year fimsframe

Funding
« CIF, Operating Budget
= (2 & 6 years)

Legislation
Administrative Rules

Land Use

* Desionations, Amendment
= Processes

Evaluation Program

DHHL Planning System
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E’ DHHL STATEWIDE REGIONAL FLANS - =

DHHL Regional Plans (1) assess land use development factors (factors can include land use designations, existing
infrastructure, natural resources, natural disaster hazard areas) (2) identify issues and opportunities, and (3) identify
a region’s top priority projects slated for implementation within the next five years.



Fipuire 2- The Repional Plan Development and Update Process

Implement

Vision &
Potential Projects

Draft Plan &
Priorities

Plan Approval




1 .' Srrsnry e oy e 2 e v
& co's L ot o R

(10w4) oge3; seoer 3

o

enuoyl,id-euewne) THHA easy Suluueyd (]

»

i“‘» . .....’.w.

AT
Aqy J—, ,..n.m
VAR v
Lt >
L . "




Hawai‘i Island Plan

The Hawai‘i Island Plan was
developed to provide
recommendations for the future
uses of DHHL land holdings on the
island of Hawai‘i to meet
beneficiary and DHHL needs over
the next 20 years. The Hawai‘i
Island Plan

PI'IHONUA

Legend
Land Use Categories

Bl Commercial
B Community Use
Il Conservation
General Agriculture
B Industrial :
=< Pastoral L
Residential -
“ Special District
Subsistence Agriculture
Supplemental Agriculture —_—
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Planning — the process of navigating a community
to their desired future

Step 1: Direction (Vision) | Step 2: Projects, Programs | Step 3: Putting it all

Where do we want to go? | How do we get there? together. Pen to paper.
What are the obstacles or| How fast? How much? Writing the plan &
opportunities? review.
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Planning Process — How we will be developing the
regional plan for Kaumana-Pi ‘ihonua

Meeting #1 (Today) — Identify Vision, Opportunities, and Issues

Where do we want to go want to be?

What are current opportunities that can help us get to where we want to be? What are
current issues we must address before we can get to where we want to be?

Meeting #2 (October) — Identify projects or activities & Prioritize.

Now that we know where we want to go, how do we get there and what should we do first
(priorities).

Meeting #3 (December) — Review a Draft Plan

Is everyone on board?



Planning Process — How we will be developing the
regional plan for Kaumana-Pi ‘ihonua

Meeting # 4 (January) — (If necessary)

This meeting may not need to happen if homesteaders like the draft plan presented
in December and no major revisions are necessary.

Review a draft #2

Hawaiian Homes Commission Approval (January or February 2017)

Commission needs to approve and adopt the plan.



Group Discussion #1 — Where do we want to
g0 7’

Vision of a Successful Kaumana and Pi‘thonua Communities

* What do successful Kaumana and Pi‘thonua communities look
like? What would you see or hear or feel?

* One idea per post-it



Group Discussion #2 — What are opportunities or
issues that we need to address in order to reach
our vision?

 What are Opportunities we should take advantage of or issues
we need to address

* One opportunity or issue per post-it



