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Purpose of Survey
• Gather information from Agricultural Lessees and Applicants on 

the Agriculture Waitlists to inform the Ag Program Plan.
• Understand beneficiary desires and aspirations for their Ag 

Homestead Lot
--what is the role of Ag in rehabilitation?
--what constitutes success?

• Identify Obstacles and Challenges
• Identify programmatic supports—areas of targeted assistance—

that DHHL can provide or facilitate through other providers in 
order to increase the number of successful native Hawaiian farmers 
and to make our ag lands productive.
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Information from Existing Ag Lessees

• How are they currently using their agricultural lots? 
• Are they living on their ag lot? 
• What are the top 3 issues that have prevented them from farming their 

ag lot? 
• What level of agriculture experience do they have? 
• What agricultural facilities would be helpful in their homestead 

community? 
• What kind of agricultural assistance would be helpful in their individual 

situation? 
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Information from Existing Ag Applicants

• If they received an Agricultural homestead lease in the next 2 years, 
how would they use their ag lot? 

• What kind of agricultural activities would they pursue? 
• What kind of agricultural crops are they interested in growing? 
• What level of agriculture experience do they have? 
• What are the top 3 issues that could prevent them from farming their 

lot? 
• What is the most important educational training they need? 
• What kind of agricultural infrastructure would they need? 
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Methodology
1. The Invitation Postcard—end of July 2020

• 942 ag lessees
• 15,528 ag applicants
• 16,470 postcards
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Methodology
2. The Introductory Video—16 minute video
3. The Online Ag Program Plan Survey
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Survey Respondents—Applicants
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Survey Respondents—Lessees
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Survey Results—Applicant Intentions

Farm and Build 
Home
80%

Transfer the 
Lot
11%

Farm only
7% Build Home

2%

APPLICANTS INTENDED USE OF AG LOT

Subsistence/garden
72%

Commercial 
farm
11%

No Agricultural 
Activities

2%
Other
15%

APPLICANT'S ANTICIPATED AG ACTIVITIES
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Results—Applicant Interest & Experience
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Results—Applicant Top 3 Issues
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Results—Applicant Top 3 Issues
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Results—Existing Lessees

YES, 54%
NO, 46%

ARE YOU LIVING ON YOUR AG LOT?

Gardening
17%

Farming
24%

Not Gardening 
or Farming

21%

Other
38%

WHAT KIND OF AG ACTIVITIES ON AG LOT?
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Results—Existing Lessees
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Results—Existing Lessees

Post-harvest processing 
facility (washing/packing)

13%
Community Kitchen 

for value-added 
product

17%

Farm Training Center
27%

Farmer’s Market
15%

I don’t need 
community facilities

14%

Other
14%

What kind of Agriculture Facilities would be helpful for the Community?
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Results—Existing Lessees
What kind of Agricultural Assistance would be helpful for you?

Setting up your farm 
(site planning, 

layout)
23%

Agricultural Training 
Workshops

21%
Individual technical 

assistance
18%

Marketing 
assistance

9%

Assistance to 
develop value-
added products

17%

Other
12%
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Results—Existing Lessees
How would you rate your level of farming experience?

Some Experience---I 
have grown a garden 
for my personal use 

or family’s use
44%

No Experience—I 
have no farming 

experience of any 
kind.
18%

Very experienced—I 
have grown and sold 

my crop 
commercially

15%

Some Experience—I 
have attended 

agriculture classes
13%

Some 
Experience—I 
have farmed 
with others

10%
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Results—AG Lessees and Applicants
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HOMESTEAD LEASE AWARDS, OVER TIME
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LESSEES
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APPLICANTS
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THE COMPELLING ISSUE OF TIME



DEPARTMENT OF HAWAIIAN HOME LANDS – PLANNING OFFICE

Mahalo

www.dhhl.hawaii.gov
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