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STATE OF HAWAII 

DEPARTMENT OF HAWAIIAN HOME LANDS 

April 19, 2021 
 
TO: Chairman and Members, Hawaiian Homes Commission 

FROM: Paula Aila, Finance & Development Specialist  

SUBJECT:  Authorization to include lots in the Kanehili subdivision into the Telecommunication 
Infrastructure Program provided by the Department of Hawaiian Home Lands. (See Exhibit) 

 
 
RECOMMENDED MOTION/ACTION 

Request authorization to add seven (7) lots in the Kanehili subdivision located in Kapolei, Oahu to the 
Payment for Telecommunication Infrastructure Program. 

 

BACKGROUND: 

The Telecommunications Infrastructure Program addresses lots in development on the homelands affected 
by Sandwich Isle Communications (SIC) inability to pay for trenching and installation of 
telecommunication infrastructure costs. 

The Program was approved by the Hawaiian Homes Commission on November 19, 2019.  The approved 
submittal is attached. 

It was recently discovered that seven (7) homes being built by Leeward Habitat in the Kanehili subdivision 
in Kapolei, Oahu should have been included in the Telecommunication Infrastructure payment program.  
The project team managing these seven (7) homes were unaware SIC was no longer covering the 
telecommunication infrastructure costs as they had done in the past.   

The inclusion of these seven (7) homes will bring the new total of eligible lots to 195. 

 
The following is a list of subdivisions and the number of lots affected by this situation: 

 

Subdivision Area Number of lots 

Kakaina Waimanalo, Oahu 45 

Pi’ilani Mai Ke Kai Anahola, Kauai 22 

Keokea-Waiohuli, Maui Kula, Maui 45 

Lanai Lanai 16 

Ka’uluokaha’I Kapolei, Oahu 23 

Kanehili – Habitat (added 3/15/20210   Kapolei, Oahu  7 

Total  195 
 



ITEM C-1 EXHIBIT 

LOTS IN THE KANEHILI SUBDIVISION TO BE INCLUDED IN THE TELECOMMUNICATION 
INFRASTRUCTURE PROGRAM PROVIDED BY DHHL 

LEASE NO. LOT NO. AREA COM DATE 
11854 18520 Kanehili, Oahu 9/22/2016 
11786 18521 Kanehili, Oahu 2/10/2017 
11659 18522 Kanehili, Oahu 6/28/2017 
11626 18524 Kanehili, Oahu 10/11/2017 
11859 18550 Kanehili, Oahu 8/29/2019 
11599 UI Kanehili, Oahu 12/2/2006 
11717 UI Kanehili, Oahu 12/2/2006 

EXHIBIT C-1
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STATE OF HAWAII 

DEPARTMENT OF HAWAIIAN HOME LANDS 

November 18, 2019 

TO: Chairman and Members, Hawaiian Homes Commission 

FROM: Paula Aila, Finance and Development Specialist  

SUBJECT: Authorization to establish limited financing program to cover unanticipated costs 
associated with the provision of telecommunication and broadband services for lots offered 
between October 8, 2016 and December 31, 2019.  

RECOMMENDED MOTION/ACTION 

Authorization to Chairman to establish a limited financing program, not to exceed $1,000,000 to assist 
lessees in specific subdivisions offered between October 8, 2016 to December 31, 2019, to cover the 
unanticipated costs to connect telecommunication services to their homes. 

DISCUSSION:  

BACKGROUND: 

In 1995, the Department of Hawaiian Home Lands issued License No. 372, to Waimana Enterprises, Inc., 
operating as Sandwich Isles Communications (SIC), in perpetuity beginning in May 1, 1995. This license 
provided for statewide telecommunication services, both wire and wireless.  Sandwich Isles 
Communications first began telecommunications infrastructure installation in the Waimanalo Unit 9 
subdivision; under the subject license, SIC funds the materials and installation of underground cabling, 
wiring and appurtenances.  SIC also began establishing its statewide network of central offices on all 
islands. 

SIC also funds and provides for connections from pull boxes within the road right of way to houses.  Lessees 
are responsible to pay for the junction box attached to the home, as well as the internal wiring.  Likewise, 
in turnkey house development, SIC pays for the direct drop or conduit drop from the street to the house, 
while the contractor includes the cost of the junction box and internal house wiring in the sales price of the 
turnkey home.  In many instances, SIC contracted with the house contractor to install the direct drop or 
conduit from the street to the house. 

Pursuant to License No. 372 and the practice and responsibility of SIC providing the costs of 
telecommunication facilities and installation to the homes, the Department coordinated orientations and lot 
selections with this understanding, beginning with the Waimanalo Unit 9 subdivision.   

TIMELINE OF EVENTS: 
The department hosted a series of orientation and lot selection meetings to offer lots in new subdivisions 
starting in October 2016.  At the meetings SIC provided collateral to beneficiaries with information about 
setting up telecommunication services (Exhibit I). 
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In February 2018, the DHHL notified SIC of the next Turn Key development in Kapolei to prepare them 
for families who would need telecommunication services.   SIC responded, “SIC is not presently able to 
construct new telecommunications infrastructure for new projects on Hawaiian Home Lands.”   

The timing of this notification was very problematic as it affected families who were offered vacant and 
Turn-Key lots in (5) five subdivisions with more offers of lots to follow.  In order to mitigate an urgent 
situation at the time, the department was able to assist some families to obtain telecommunications 
service.  In addition, beginning in June 2018, SIC started to inform beneficiaries directly that they would 
have to pay for telecommunications connection costs which caused a lot of confusion and frustration for 
beneficiaries.  The department received many complaints and continues to receive calls on a regular basis 
requesting help to establish telecommunications service. 

If the beneficiaries knew they had to cover telecommunications start-up costs before building the home, 
that amount would have been included into the construction loan. However, the beneficiaries are now left 
to fund the expense out of pocket with estimates ranging from $1500 to $7,000 depending on the 
subdivision, size of the lot, and distance from the home to the connection line.   

The following is a list of subdivisions and the number of lots affected by this situation: 

Subdivision Area Number of lots 

Kakaina Waimanalo, Oahu 45 

Pi’ilani Mai Ke Kai Anahola, Kauai 22 

Keokea-Waiohuli, Maui Kula, Maui 45 

Lanai Lanai 16 

Ka’uluokaha’I Kapolei, Oahu 23 

Total 188 

Due to the urgency of this situation, the department is requesting authorization by the Hawaiian Homes 
Commission to establish a limited financing program, not to exceed $1,000,000 to assist the families in 
these specific subdivisions to cover the unanticipated costs to connect telecommunication services for 
their homes. 
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For Information Only

Update on Molokai NAHASDA Projects 
April 20, 2021



Over $8 million expended, nearly $2 million needed

NAHASDA ASSISTANCE

Type Completed In Process Funding Needed

Count Total Count Total Count Total

Demo/Rebuild 1 $479,000 4 $1,638,511

Home Energy 6 $47,200

Home Repair 1 $50,000 3 $300,000

Package Home 15 $5,024,283 3 *$350,000

Rental Assistance 1 $14,200 1 $11,724

Self Help 4 $582,000

Subsidy 21 $449,107

Hoolehua Water Sys $1,060,006

TOTAL 48 $6,166,790 5 $1,850,730 7 $1,988,511

*Funding reflects cost for 1 of 3



• 3BR/1BA Home Completed

• Partnership with Molokai 
Habitat for Humanity

• Family asked to contribute 
at least 700 hours of 
volunteer work

NAHASDA ASSISTANCE



NAHASDA ASSISTANCE

NHHBG home replacement 
Hoolehua, Molokai

BEFORE

AFTER



NAHASDA ASSISTANCE

Kalamaula, Molokai

BEFORE

AFTER



NAHASDA ASSISTANCE

• Package Home for Vacant Lots

• 2BR/2BA Homes Completed

• Monthly payment 
approximately $400/month



• Household Income at or below 80% Area Median Income (AMI)

• Environmental, Abatement & Mitigation

• Labor or Prevailing Wage Rates under the Davis Bacon Act

• Affordability Restrictions with a Lease Addendum

• Adequate Insurance Coverage Required

• Housing Counseling Required

NAHASDA PROGRAM REQUIREMENTS



Federal Fiscal Year 2020
HUD established Income Limits – 80% AMI

NAHASDA PROGRAM REQUIREMENTS - INCOME

1 person 2 person 3 person 4 person 5 person 6 person 7 person 8 person

Maui County 57,400 65,600 73,800 82,000 88,600 95,150 101,700 108,250



MAHALO

www.dhhl.hawaii.gov

































































ITEM D-6 

To be provided at the table
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Molokai	Island	
Capital	Improvement	Project

Updates

Item	E‐1	Workshop
Hawaiian	Homes	Commission

Monday,	April	19,	2021



Improvements	Located	at	Seven	Areas

Ho’olehuaWater	System	
Improvements



Project	Funding

• USDA Loan:                    $     7,455,000  
• USDA Grants:                 $  11,634,083   
• DHHL Contribution:    $  12,923,250  
• Legislature CIP: $         500,000

Total Funds:    $   31,362,333



Status	of	Project

• Package	1:		Ho’olehua
• Package	2:	Kalamaula

– Project bids submitted in August 2018
– Construction contracts awarded to Goodfellow Bros. LLC for 

Package 1 and 2.
– Package 2under construction.
– Package 1 commencing construction by May 2021; 18 

month construction duration.

• Package	3:		Photovoltaic	system
– Continue negotiations with Maui Electric Co.  

• Package	4:		Equipment	for	Operations	and	Maintenance
– Bids received on March 31, 2021 are under review.



SCOPE OF WORK
• 58 lot subdivision
• Planned Infrastructure Improvements

• Roadways
• Irrigation water
• Potable water (subject to DHHL water 

reservations)
• Electrical service

BUDGET
• Environmental Assessment & Preliminary 

Engineering Report:  $550,000
• Design & Subdivision Approval: $950,000
• Construction: $9,500,000 (estimated)
SCHEDULE
• Early 2021:  Start Chap. 343 

Environmental Documentation 
• Late 2021:  Complete Environmental 

Documentation
• Mid 2022:  Complete design
• Mid 2022:  Advertise bids for construction
• Early 2023:  Begin construction
• Late 2024:  Construction completed; Final 

Subd. Approval

Naiwa Ag Subdivision Site Improvements

*Subject to construction funding



SCOPE OF WORK
• Create at least 11 new lots 

from existing vacant ag lots
• Potential Infrastructure 

Improvements
• Roadway and electrical
• Irrigation water

BUDGET
• Design: $350,000
• Environmental Assessment:  

$600,000   
• Construction: $550,000
• Additional construction:  

$2,000,000 (estimated)
SCHEDULE
• Late 2021: Complete 

Environmental 
Documentation 

• Early 2022: Complete design
• Mid 2022:  Advertise bids for 

construction
• Fall 2022: Begin construction.
• Early 2023: Construction 

completed

Hoolehua Scattered Lots Site Improvements

*Subject to additional funding



Molokai	Veterans	and	Homestead	
Residents	Center

Project Location

1. New joint use facility for the Molokai Veterans and DHHL 
Homestead Residents.

2. Design 90% complete as of Feb 2021; bldg permit app in March 2021  
3. Estimated construction start in Winter 2021.

Legislative
Appropriation:  
$4,000,000.



Lanikeha	Center

Project Location

1. Internal wastelines video inspected in February 2021.
2. Invitation to Bid Procurement to repair/replace the 
sewerlines to be issued in Summer 2021.

.
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6) Application of all required permits for the development of the 
project. LESSEE shall seek and secure all approvals and 
permits which may be required from any governmental authority 
having jurisdiction. LESSEE shall bear all costs and expenses of 
obtaining the necessary approvals and permits. 

7) Entire infrastructure and majority of buildings on project 
substantially completed as planned.” 

LESSOR acknowledges that with respect to the foregoing obligations set 
forth in Article One, Section 3, LESSEE has caused Sublessee to satisfy 
conditions (1)-(3), as of the date of this Amendment. LESSOR further 
acknowledges that in connection with condition (5), LESSOR has reviewed 
and approved the development plans attached hereto as Exhibit “A”. 

2. Insert new Section 3, titled Progress Evaluation, to read as follows: 
 

“During the term of the General Lease, LESSEE shall cause Sublessee to make 
significant progress toward completion of LESSEE’s economic development 
(self-sustaining) component. Progress shall be measured against milestones set 
over the first twelve (12) years of the General Lease.  Failure to meet any 
milestone or an otherwise negative evaluation of LESSEE’S project may be 
grounds for early termination of the General Lease. The milestones that must be 
met in reference to the commencement date of this General Lease are as 
follows: 

 
1) Complete HRS Chapter 343 compliance. 

2) Grub, clear and maintain entire Premises. 

3) Submit preliminary development plan for review and comment. 

4) Initiate design for all backbone infrastructures - access roads, 
water meter, water lines, waste water system, drainage and 
utilities connection. 

5) Submit development plans for review and approval. 

6) Application of all required permits for the development of the 
project. LESSEE shall seek and secure all approvals and 
permits which may be required from any governmental authority 
having jurisdiction. LESSEE shall bear all costs and expenses of 
obtaining the necessary approvals and permits. 

7) Substantially complete the work detailed in the construction 
drawings referenced in the LESSOR approval letter as detailed in 
the attached Exhibit “A” described below. 
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LESSOR acknowledges that with respect to the foregoing obligations set 
forth in Article One, Section 3, LESSEE has caused Sublessee to satisfy 
conditions (1)-(3), as of the date of this Amendment. LESSOR further 
acknowledges that in connection with conditions (4)–(6), LESSOR has 
provided written approval of the development and construction plans for HMP 
Common Element including the utility infrastructure and roads referenced in 
condition (4) and Building Improvement Plans for Unit 1, 2, and 5 as detailed in 
the attached Exhibit “A”. 

3.      The Chairman of the Hawaiian Homes Commission may set forth other terms 
and conditions deemed prudent and necessary including but not limited to 
extending the Progress Evaluation period for good cause; 
 

4. The Amendment to Lease document shall be subject to the review and approval 
of the State of Hawaii Department of Attorney General; and  

 
5. Except as amended herein, all of the terms, covenants, conditions and provisions 

of General Lease No. 290 shall remain in full force and effect and shall be 
binding upon the parties hereto. 

 
DISCUSSION 
 
The Hawaiian Homes Commission, at its regular monthly meeting of July 20, 2010, 
approved the issuance of a General Lease No. 290 to Kapolei Community Development 
Corporation to use a portion of Hawaiian home lands in Kapolei for the purpose of 
facilitating an economic development venture by subleasing the parcel to a private 
developer whereby the rental revenue received would be used to support its community 
project, the Cultural Heritage Center that would encompass a community center, and 
social service facilities to provide services benefitting the Department of Hawaiian Home 
Lands (DHHL) or native Hawaiians residing in the Kapolei region and the broader West 
O’ahu area.  General Lease No. 290 was issued to La‘i‘Ōpua 2020 for a term of sixty-
five (65) years effectively commencing on May 17, 2011.   
 
A First Amendment to General Lease No. 290, fully executed as of June 25, 2012 is 
filed with the Department of Hawaiian Home Lands but is not recorded with the Bureau 
of Conveyances of the State of Hawaii.  The subject amendment provides LESSEE an 
opportunity to explore some alternative residential opportunities that may be feasible 
and prudent for native Hawaiian beneficiaries of the Hawaiian Home Lands Trust. 
 
A Second Amendment to General Lease No. 290, fully executed as of June 27, 2018 is 
filed with the Department of Hawaiian Home Lands but is not recorded with the Bureau 
of Conveyances of the State of Hawaii.  The subject amendment provided LESSEE an 
opportunity to facilitate its intent to develop the demised premises into a shopping 
center called the Ho’omaka Market Place (the “Shopping Center”), which development 
will fulfill certain of Lessee’s obligations under the Lease. 
 

Albinio Jr, Peter K
Provide timeline for each milestone

Albinio Jr, Peter K
See proposed new language

Albinio Jr, Peter K
DHHL needs to retain ability to consent to mortgages on the property
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A Third Amendment to General Lease No. 290, fully executed as of November 6, 2020 
is filed with the Department of Hawaiian Home Lands but is not recorded with the 
Bureau of Conveyances of the State of Hawaii.  The subject amendment provided 
LESSEE an opportunity to facilitate its access and utility rights over Kekahili Street and 
addresse unforeseen permitting delays and other delays caused by the COVID-19 
pandemic. 
 
The following pertinent information on GL No. 290 are as follows: 
 
General Lessee:  Kapolei Community Development Corporation, a Hawaii 501(c)(3) 

non-profit corporation 
 
Location: Kapolei, Island of O’ahu 

 
TMK No./Land Area: (1) 91151002 / 4.992 Acre (217,452 sq.ft.) 
 
Land Area: 4.992 Acre (217,452 sq.ft.)  
 
Term: Sixty-five (65) years; 05/17/2011 – 05/16/2076 
 
Rent:    Annaul Rent for Yrs. 1 – 10  $520,000 

Annual Rent for Yrs. 11 – 15   $572,000 
Annual Rent for Yrs. 16 – 20   $692,200 
Annual Rent for 10 yr. option periods thereafter shall be 
determined by Fair Market Value 

 
Zoning Designation:  Commercial Mixed Use (BMX3)  
 
On behalf of the Kapolei Community Development Corporation, its President Scott 
Abrigo is requesting support from the Hawaiian Homes Commission on granting 
approval for a Fourth Amendment to General Lease No. 290 (See Exhibit “A”) as 
proposed.   
 
In summary, KCDC has been working closely with Ho’omaka Market Place and DHHL 
to obtain final approval from the Department of Transportation (DOT) for the Right-In 
(RI) access from Kualakai Parkway.  After some time, the parties have reached an 
agreement on the basic conditions of the DOT approval.  A formal letter is being worked 
on the memorialize the DOT conditions of approval for the RI.  Therefore, if the 
amendment as proposed is approved, KCDC the project timeline would be reset 
accordingly and construction development will continue through completion.   
 
RECOMMENDATION 
 
Land Management Division respectfully request approval of the motion/action as stated. 



albipk
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STATE OF HAWAII 

DEPARTMENT OF HAWAIIAN HOME LANDS 

FOURTH AMENDMENT TO GENERAL LEASE NO. 290 

THIS FOURTH AMENDMENT TO GENERAL LEASE NO. 290 (this 
“Amendment”), is made this day of    , 2021, by and between the STATE 
OF HAWAII, by its DEPARTMENT OF HAWAIIAN HOME LANDS, whose principal 
place of business is 91-5420 Kapolei Parkway, Kapolei, Hawaii, and whose mailing address 
is P.O. Box 1879, Honolulu, Hawaii 96805, hereinafter “LESSOR,” and KAPOLEI 
COMMUNITY DEVELOPMENT CORPORATION, a Hawaii Non-Profit 501(c)(3) 
Corporation, hereinafter “LESSEE,” whose mailing and business address is P.O. Box 
700911, Kapolei, Hawaii 96709, collectively the “PARTIES”; 

W I T N E S S E T H: 

WHEREAS, by that certain unrecorded Lease dated May 3, 2011 and effective May 
17, 2011 (the “Lease”), LESSOR leased to LESSEE, and LESSEE leased from LESSOR, the 
premises located at Kapolei, Island of Oahu, City and County of Honolulu, Tax Map Key 
No. (1) 9-1-151:002, comprising 4.992 acres, more or less of Hawaiian Home Lands, as 
more particularly described therein (the “Premises”); 

WHEREAS, by that First Amendment to General Lease No. 290 dated June 25, 
2012, that Second Amendment to General Lease No. 290 dated June 27, 2018, and that 
Third Amendment to General Lease No. 290 dated November 6, 2020 (the “Third 
Amendment”), LESSOR and LESSEE amended said Lease; 

WHEREAS, LESSEE, as Sublessor, subleased the Premises to KZ Companies , LLC 
(“KZC”) pursuant to that certain Ground Sublease dated June 6, 2017, as amended by that 
certain unrecorded First Amendment to Ground Sublease dated as of February 28, 2019, that 
certain unrecorded Second Amendment to Ground Sublease dated as of June 11, 2020, and 
as further amended by that certain unrecorded Third Amendment to Ground Sublease dated 
as of March 6, 2021, between Sublessor and KZC (as amended, the “Sublease”), and KZC 
assigned the sublessee’s interest in the Ground Sublease to HO‘OMAKA MARKETPLACE 
LP, a Hawaii limited partnership (“Sublessee”) pursuant to that certain unrecorded 
Assignment of Sublease dated September 25, 2019; 

WHEREAS, Sublessee intends to develop the Premises into a shopping center called 
Ho‘omaka Marketplace (the “Shopping Center”), which development will fulfill certain of 
LESSEE’S obligations under the Lease; 

WHEREAS, in order to facilitate Sublessee’s development of the Premises, LESSOR 
and LESSEE desire to further amend the Lease as more fully set forth herein; 

NOW THEREFORE, for and in consideration of the foregoing and mutual 
covenants, terms and conditions hereinafter provided, the PARTIES, for and on behalf of 
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themselves, their successors and assigns, do here by agree to amend General Lease No. 290 
as follows: 

1) Delete Article One, Section 3, titled Progress Evaluation, as amended by Section 4 of 
the Third Amendment, which reads in its entirety as follows: 

“During the term of the General Lease, LESSEE shall cause Sublessee to make 
significant progress toward completion of LESSEE’s economic development 
(self-sustaining) component. Progress shall be measured against milestones set over the 
first eleven (11) years of the General Lease.  Failure to meet any milestone or an 
otherwise negative evaluation of LESSEE’S project may be grounds for early termination 
of the General Lease. The milestones that must be met in reference to the commencement 
date of this General Lease are as follows: 

1) Complete HRS Chapter 343 compliance. 

2) Grub, clear and maintain entire Premises. 

3) Submit preliminary development plan for review and comment. 

4) Initiate design for all backbone infrastructures - access roads, water 
meter, water lines, waste water system, drainage and utilities connection. 

5) Submit development plans for review and approval. 

6) Application of all required permits for the development of the project. 
LESSEE shall seek and secure all approvals and permits which may be 
required from any governmental authority having jurisdiction. LESSEE 
shall bear all costs and expenses of obtaining the necessary approvals 
and permits. 

7) Entire infrastructure and majority of buildings on project substantially 
completed as planned.” 

LESSOR acknowledges that with respect to the foregoing obligations set forth in 
Article One, Section 3, LESSEE has caused Sublessee to satisfy conditions (1)-(3), 
as of the date of this Amendment. LESSOR further acknowledges that in connection 
with condition (5), LESSOR has reviewed and approved the development plans 
attached hereto as Exhibit “A”. 

2) Insert new Article One, Section 3, titled Progress Evaluation, to read as follows: 

“During the term of the General Lease, LESSEE shall cause Sublessee to make 
significant progress toward completion of LESSEE’s economic development 
(self-sustaining) component. Progress shall be measured against milestones set over the 
first twelve (12) years of the General Lease.  Failure to meet any milestone or an 
otherwise negative evaluation of LESSEE’S project may be grounds for early termination 
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of the General Lease. The milestones that must be met in reference to the commencement 
date of this General Lease are as follows: 

1) Complete HRS Chapter 343 compliance. 

2) Grub, clear and maintain entire Premises. 

3) Submit preliminary development plan for review and comment. 

4) Initiate design for all backbone infrastructures - access roads, water 
meter, water lines, waste water system, drainage and utilities connection. 

5) Submit development plans for review and approval. 

6) Application of all required permits for the development of the portions 
of the project described in item 7 below. LESSEE shall seek and secure 
all approvals and permits which may be required from any 
governmental authority having jurisdiction. LESSEE shall bear all costs 
and expenses of obtaining the necessary approvals and permits. 

7) Substantially complete the work detailed in the plans referenced in the 
LESSOR approval letters attached hereto as Exhibit "B".  

LESSOR acknowledges that with respect to the foregoing obligations set forth in 
Article One, Section 3, LESSEE has caused Sublessee to satisfy conditions (1)-(3), 
as of the date of this Amendment. LESSOR further acknowledges that (i) in 
connection with condition (5), LESSOR has reviewed and approved the development 
plans attached hereto as Exhibit “A”, and (ii) in connection with conditions (4) and (6), 
LESSOR has reviewed and approved  the development and construction plans for the 
project’s common elements including the utility infrastructure and roads referenced in 
condition (4) and building improvement plans for Units 1, 2, and 5 as detailed in the 
LESSOR approval letters attached hereto as Exhibit "B".” 

3) Delete Article Five, Section 15(h), as amended by Section 8 of the Third 
Amendment, which reads in its entirety as follows: 

“(h) Intentionally omitted.” 

4) Insert new Article Five, Section 15(h), to read in its entirety as follows: 

“(h) For good cause shown, the Chairman of the Hawaiian Homes Commission may 
extend the Progress Evaluation period set out in Article One, Section 3, as previously 
amended and as further amended by Section 2 of this Amendment.” 

5) Except as amended herein, all of the terms, covenants, conditions and provisions of 
General Lease No. 290 shall remain in full force and effect and shall be binding upon the 
parties hereto. 
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IN WITNESS HEREOF, the parties hereto have caused these presents to be executed as 
of the day and year first above written. 

APPROVED BY THE HHC 
AT ITS MEETING HELD ON 
____________________, 2021 

APPROVED AS TO FORM: 

_________________________  
Deputy Attorney General 
State of Hawaii 

State of Hawaii 
DEPARTMENT OF HAWAIIAN HOME LANDS 

By _______________________________________  
William J. Aila, Jr, 
Chairman 
Hawaiian Homes Commission 

LESSOR 

 KAPOLEI COMMUNITY DEVELOPMENT 
CORPORATION, 
a Hawaii 50l(c)(3) Non-Profit Corporation 

By _______________________________________  
Scott A. Abrigo 
Its President 

LESSEE 
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STATE OF HAWAII ) 
 ) 
CITY & COUNTY OF HONOLULU ) 

On __________, 2021, in the First Circuit, State of Hawaii, before me appeared 

WILLIAM J. AILA, JR., to me personally known, who, being by me duly sworn or affirmed, did 

say that he is the deputy to Hawaiian Homes Commission Chairman WILLIAM J. AILA, JR, 

and who executed the foregoing instrument identified or described as FOURTH AMENDMENT 

TO GENERAL LEASE NO. 290, as the free act and deed of such person, and if applicable, in 

the capacity shown, having been duly authorized to execute such instrument in such capacity. 

The foregoing instrument is undated, and contained _______ (__) pages at the time of 

this acknowledgment/certification. 

 _______________________________________ 
Print Name: 

Notary Public, State of Hawaii 

My commission expires:  ________________  
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STATE OF HAWAII ) 
 ) 
CITY & COUNTY OF HONOLULU ) 

On __________, 2021, in the First Circuit, State of Hawaii, before me appeared SCOTT 

A. ABRIGO, to me personally known, who, being by me duly sworn or affirmed, did say that 

such person is the President of Kapolei Community Development Corporation, a Hawaii 

50l(c)(3) Non-Profit Corporation, and the person executed the foregoing instrument identified or 

described in this FOURTH AMENDMENT TO GENERAL LEASE NO. 290, as the free act and 

deed of such person, and if applicable, in the capacity shown, having been duly authorized to 

execute such instrument in such capacity. 

The foregoing instrument is undated, and contained _______ (__) pages at the time of 

this acknowledgment/certification. 

 _______________________________________ 
Print Name: 

Notary Public, State of Hawaii 

My commission expires:  ________________  
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Permitees are required to assume responsibility for the land, post insurance, indemnify the department, 
and manage and maintain the land. 
 
Until improvements to the Revocable Permit Program can be implemented, this process will be used for 
Annual Renewals of these month-to-month ROE Permit dispositions.      

 
The table below reflects the revenue generated from ROE permit(s) on Moloka’i Island, which is less 
1.0% ($16,533) of the ROE total revenues ($2,575,985) that DHHL receives statewide.  Moloka’i Island 
holds 8 of the 145 ROE permits Statewide which are used for various purposes outside of 
industrial/commercial use.   Land Management Division (LMD) proposes an average increased rent of 
4% to permitees whose land use is designated for commercial/industrial purposes.      
 

 
 
  
  
 
 
 
 
 
 
 
 
 
 

 
According to research done by Colliers International, (See Exhibit “B”) “the Oahu Industrial vacancy rate 
rose to 3.05%, its highest in seven years, the Oahu direct weighted average asking base rent decreased to 
at $1.24 per square foot per month (“psf/mo”).  In light of this research, LMD respectfully recommends 
maintaining its current rental rates without any increase. 
 
For FY 2020, renewals for the 8 Right of Entry Permits located on Moloka’i Island total annual rent 
revenue of $16,533 as referenced in the table above.  Rental fees for agricultural and pastoral use permits 
vary and are typically established at less than fair market rates (discounted) but not less than $240/annum 
due to various site issues such as, insufficient/no infrastructure, no legal access, substandard lot size or 
irregular shape, etc. 
 
 AUTHORITY / LEGAL REFERENCE: 
 
§171-55, Hawaii Revised Statutes, as amended, a “permit on a month-to-month basis may continue for a 
period not to exceed one year from the date of issuance; provided that the commission may allow the 
permit to continue on a month-to-month basis for additional one year periods.”   
 
RECOMMENDATION: 
 
Land Management Division respectfully requests approval of the motion as stated. 

FY 2022 
  

Total 
Agriculture $0 2 
Caretaker/Landscape $0 - 
Commercial $0 1 
Community $0 2 
Industrial 

 
$0 - 

Office 
 

$0 1 
Pastoral 

 
$0 2 

Preservation $0 - 
Recreation $3 - 
Research 

 
$0 - 

Stabling 
 

$0 -   
$16,533 8 

FY 2021 
  

Total 
Agriculture $2,353 2 
Caretaker/Landscape $0 - 
Commercial $2,622 1 
Community $1,440 2 
Industrial 

 
$0 - 

Office 
 

$7,478 1 
Pastoral 

 
$2,640 2 

Preservation $0 - 
Recreation $0 - 
Research 

 
$0 - 

Stabling 
 

$0 -   
$16,533  8 
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D
ate 

Started
C

urrent 
Annual R

ent

Proposed 
Annual 

R
ent

499
30.000

Agricultural
M

onsanto Haw
aii

(2) 5-2-011:033
2/1/2005

$2,352
-

501
35.000

Agricultural
Harry K. &

 M
arlene K. Purdy, III

(2) 5-2-007:079 and:080
4/1/2000

$1
-

498
0.860

Com
m

ercial
Patricio Jr. &

 Cora Sanchez, dba 
Kalam

aula M
otors

(2) 5-2-008:107
8/1/1997

$2,622
-

504
0.975

Com
m

unity
M

olokai Hum
ane Society

(2) 5-2-004:052
7/1/2007

$1,200
-

507
0.490

Com
m

unity
Ahupua'a O

 M
olokai

(2) 5-2-030:007
9/1/2003

$240
-

502
0.036

O
ffice

Partners in Developm
ent 

Foundation
(2) 5-2-015:053(P)

4/1/2005
$7,478

-

500
9370.000

Pastoral
M

olokai Hom
estead Livestock 

Association
(2) 5-2-010:001(P) &

 (2) 5-
2-003

5/1/1995
$240

-

503
78.640

Pastoral
Desm

und &
 Christy M

anaba
(2) 5-2-001:004 &

 (2) 5-2-
001:030 (p)

4/1/2007
$2,400

-

D
enotes D

elinqent
D

enotes Beneficiary

Rent is current; parcel identified as a pow
er line easem

ent; Insufficient 
infrastructure.

Rent is current; parcel that is designated Com
m

unity U
se.

Rent is current; portion of a larger parcel that is designated G
eneral Agriculture &

 
Special District U

se.  Insufficient infrastructure. 

Rent is current; portion of a larger parcel that is designated G
eneral Agricultural 

U
se.  Insufficient infrastructure.

C
om

m
ents: rent am

ount and reasons (site issues - 
insufficient/no infrastructure, no legal access, substandard lot 
size or irregular shape, etc.)w

hy no long-term
 disposition

Rent is current; portion of a larger parcel that is designated Special District U
se.  

Insufficient infrastructure.

Rent is current; portion of a larger parcel that is designated Subsistence Agricultural 
U

se.  Insufficient infrastructure.

Rent is current; portion of a larger parcel that is designated Special District U
se.  

Insufficient infrastructure.

Rent is current; parcel that is designated Com
m

unity U
se.  
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2. Declare that, after considering the potential effects of the proposed disposition as 

provided by Chapter 343, HRS, and Chapter 11-200, HAR this project will probably have 
minimal or no significant negative effect on the environment.  

 
 
LOCATION: 
 
Portion of Hawaiian Home Lands situated in Kawaihae, Island of Hawai’i, identified as Tax Map Key: 
(3)6-1-001:003,:016(por.)  (See Exhibit “B”) 
 
AREA: 
 
Approximately 13 miles of ungulate proof fence to protect over 8,000 acres including the Honokoa 
ecological restoration unit and the Kailapa homestead community and encompassing a majority of the 
Honokoa watershed. 
 
DISCUSSION: 
 
TKC received a grant from the Dorrance Family Foundation to erect an ungulate-proof fence-line around 
the Kailapa Homestead area and DHHL lands in the Honokoa watershed to address the dramatic increase 
in the feral goat population on DHHL land in Kawaihae.  Protection and rehabilitation of terrestrial 
resources within the Kailapa Community from ungulate damage will promote revegetation by native plants 
and decrease the amount of sediment discharged into the ocean, alleviating stress on fragile coral reef 
ecosystems.  The purpose of the fence contains the restoration unit to prevent the entry of ungulates.  TKC 
has completed much of the fence-line work surrounding the Kailapa Homestead and along the boundaries 
of the subject TMK (3) 6-1-001:003,:016 as depicted in attached map attached hereto as Exhibit “B.”  This 
fence project prevents feral goats from coming on to homestead properties and from further degrading the 
Honokoa watershed.  
 
Although boundary fencing of the subject property is essentially complete, inspection and maintenance of 
installed infrastructure is still needed and funding for watershed activities are available through 2022.  
Providing TKC continued access to DHHL through ROE 683 makes TKC staff ad resources available to 
address watershed issues that arise and allows for TKC to be involved in ungulate management efforts. 
 
TKC presented an informational workshop at the February 2017 HHC meeting regarding this project.  
(Exhibit “C”).  The combined Phase I and II of the project would consist of fence line approximately twelve 
(12) miles in length around the encompassing an area of over 8,000 acres.   
 
According to its informational workshop info as presented the Phase II work includes the following 
objectives: 1) Constructing approximately 9 miles of ungulate proof fence to create a 7,800-acre Honokoa 
ecological restoration unit encompassing the Honokoa Watershed.  The ecological restoration unit will 
protect terrestrial resources within the Honokoa Watershed from ungulate damage, will allow revegetation 
by native plants, and the resulting decrease in sediment discharge into the ocean will alleviate stress on 
fragile coral reef ecosystems.  A fence will contain the restoration unity to prevent the entry of ungulates; 
2) Removing ungulates from the unit; 3) Adopting lessons learned from Pelekane Bay and USGS research; 
4) Installing sediment check dams in critical erosion areas to reduce coral reef sediment loading; 5) Working 
with lessees to develop Better Management Practices regarding cattle grazing, i.e., more paddock rotation, 
additional or movement of trough location…etc. (if applicable); 6) Monitoring effectiveness; 7) Fence 
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checks and repairs to be completed by TKC; and 8) Planting of native plant species in areas cleared of 
ungulates  
 
The Kailapa Community Association (KCA) has expressed support of this project to DHHL. (Exhibit “D”) 
 
WORK COMPLETED UNDER ROE 683 
 
March 2018 to present: 
 
Over 12 miles of woven wire mesh fence has been completed thus far under ROE 683.  Estimated value of 
infrastructure to the trust to date including materials and labor is over $550,000 at no cost to DHHL.  The 
total approximate value of 12 miles of fence as proposed under this project, is over $950,000.  Other 
proposed improvements include planting over 2000 native plants, restoring native forest riparian corridors, 
consultation and development of BMPs for DHHL and the Kailapa community.  Together these 
improvements and services represent over $1,000,000 in value at no cost to DHHL through partnering with 
TKC to protect and enhance the Honokoa watershed.  
 
The fence infrastructure installed by TKC is compatible with and beneficial to all possible future land uses 
for the subject property including residential development, pastoral use, general agriculture and native 
reforestation.   
 
PLANNING AREA: 
 
Kawaihae 
 
 
LAND USE DESIGNATION: 
 
Recommended for Residential, General Agriculture, Hawai’i Island Plan (2002), Figure 3 – North Hawaii, 
Hawaii Land Inventory 
 
CURRENT STATUS: 
 
DHHL, Kailapa Homestead Residential Subdivision 
 
CHARACTRER OF USE: 
 
Residential Purposes 
 
CHAPTER 343 – ENVIRONMENTAL ASSESSMENT:  
 
Triggers:  
  
Use of State Lands 
 
Exemption Class No. & Description: 
  
In accordance with the "Comprehensive Exemption List for the State of Hawaii, Department of Hawaiian 
Home Lands, as Reviewed and Concurred Upon by the Environmental Council on June 30, 2015, the 
subject request is exempt from the preparation of an environmental assessment pursuant to Exemption List 
Class No. 2, “Replacement or reconstruction of existing structures and facilities where the new structure 
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will be located generally on the same site and will have substantially the same purpose, capacity, density, 
height and dimensions as the structure replaced.” 
 
The direct, cumulative, and potential impacts of the action described have been considered pursuant to 
Chapter 343, Hawaii Revised Statutes and Chapter 11-200, Hawaii Administrative Rules.  Since the action 
as proposed is determined to have minimal or no significant impact on the environment it would therefore 
be exempt from the preparation of an environmental assessment.  The Planning Office has reviewed the 
proposed action and determines it as being eligible for exemption from the preparation of an Environmental 
Assessment under the Exemption Class as referenced above. 
 
CONSISTENCY WITH DHHL PLANS, POLICIES AND PROGRAMS 
 
DHHL General Plan (2002) 
The recommended disposition is consistent with the following General Plan goals and objectives: 
 

Land Use Planning 

 
Goals:   
 
Utilize Hawaiian Home Lands for uses most appropriate to meet the needs and desires of the beneficiary 
population. 
 

▪ Develop livable, sustainable communities that provide space for or access to the amenities that serve 
the daily needs of its residents. 

 
Objectives: 

 
▪ Provide space for and designate a mixture of appropriate land uses, economic opportunities and 

community services in a native Hawaiian-friendly environment. 
 
Land and Resource Management  
 
Goals:  
 
• Be responsible, long-term stewards of the Trust’s lands and the natural, historic and community 

resources located on these lands.  
 
Objectives:  
 

• Manage interim land dispositions in a manner that is environmentally sound and does not jeopardize 
their future uses. 

  
 
Program Plans 
 
Water Policy Plan (2014) 
 
While the ROE does not specify activities that would implement DHHL’s Water Policy Plan, it is 
anticipated that renovations facilitated by the granting of the license will include water conservation 
measures to make the facility more efficient in the use of water if necessary. 



April 2021 

5                                                             Item No. F-3 
                                     

 

 
 
Ho‘omaluo Energy Policy (2009) 
 
While the ROE does not specify activities that would implement DHHL’s Energy Policy, it is anticipated 
that renovations facilitated by the granting of the license will include energy conservation measures to 
make the facility more efficient in the use of energy if necessary. 
 
`Ehu`ehu i ka Pono – Kailapa Community Resiliency Plan (2019) 
 
The recently completed Kailapa Community Resiliency Plan expresses KCA’s vision through 6 
fundamental cultural values to promote a thriving and resilient community and environment.  KCA’s value 
of malama aina is in alignment with TKC’s actions under ROE 683, and TKC would be a valuable resource 
and partner to support and help implement KCA’s vision of resiliency for the watershed and reef ecosystems 
of Honokoa and Kawaihae. 
  
RECOMMENDATION: 
 

Land Management Division respectfully requests approval of the motion as stated 
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   ITEM NO. F-4 2 

F. All associated cost under this ROE shall be borne solely by the PERMITTEE and shall not, in any 
case, be reimbursable by PERMITTOR; and 
 

G. Such other terms and conditions as may be prescribed by the Hawaiian Homes Commission to 
best serve the interest of the Hawaiian Home Lands Trusts; 

 
2. Declare that, after considering the potential effects of the proposed disposition as provided by Chapter 

343, HRS, and Chapter 11-200, HAR this project will probably have minimal or no significant effect 
on the environment.  

 
LOCATION: 
Portion of Hawaiian home lands situated in Hoolehua, Palaau, Island of Molokai, identified as Tax Map 
Keys: (2) 5-2-002:029, 053, 054 (Exhibit “A”); (2) 5-2-005:019 (Exhibit “B”); (2) 5-2-011:004 (Exhibit 
“C”)  
 
AREA: 
Approximately 2,035.3 acres (more or less) 
 
BACKGROUND/DISCUSSION 
 
The County of Maui has suffered under drought conditions since 2019.  In March 2020, the Secretary of 
the U. S. Department of Agriculture designated County of Maui as a primary natural disaster due to 
drought conditions.   
 
Drought conditions coupled with axis deer overpopulation has caused axis deer to migrate into 
homesteads, pastures, and agricultural lands in search of a food and water source.  The axis deer compete 
with ranchers’ livestock for feed and pasture forage and consume crops from industry farming and 
household gardens.   
 
Pursuant to the Office of the Governor, State of Hawaii Proclamation dated January 27, 2021, Governor 
Ige declared a disaster emergency to provide relief for disaster damages, losses, and suffering, and to 
protect the health, safety, and welfare of the people of County of Maui. 
 
Pursuant to the Governor’s Proclamation, the Molokai Hunting Club (Club) requested access to various 
Hawaiian home lands parcels on the island of Molokai for the purpose of conducting axis deer 
management and control measures.  A limited right of entry permit was issued for an 18-day period, see 
Exhibit “D” and a subsequent permit was issued for a period covering April 5, 2021 - April 30, 2021.   
 
The Club conducted community outreach with current lessees under adjacent homestead parcels prior to 
commencing activities.  The Club submitted the attached letters reflecting community support, see 
Exhibit “E”.  In addition, community leaders have formed the Hoolehua Deer Management Committee to 
develop island wide coordination efforts for long-term management and deer control with committees and 
subcommittees along different districts on Molokai as well as respective state agencies. 
 
The Club has received a $197,800 grant through County of Maui Department of Housing and Human 
Concerns for Molokai Feral Axis Deer Management purposes.  The Governor’s Proclamation expired on 
March 28, 2021; however, the Molokai Hunting Club is requesting continued access to the subject parcels 
so that they may continue axis deer management operations until June 30, 2021, which is in alignment 
with their grant deadline, see Exhibit “F”.  
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PLANNING SYSTEM 
 
CHAPTER 343 – ENVIRONMENTAL ASSESSMENT:   
In accordance with the Department of Hawaiian Home Lands Comprehensive Exemption List as 
Reviewed and Concurred Upon by the Environmental Council on June 30, 2015, the subject request is 
exempt from the preparation of an environmental assessment pursuant to Exemption Class #4, which 
states “Minor alteration in the conditions of land, water, or vegetation.”  

 
CONSISTENCY WITH DHHL PLANS, POLICIES AND PROGRAMS 
 
The recommended disposition is consistent with the following plans, policies, and programs: 
 
1) DHHL General Plan (2002) goals and objectives: 
 
Land and Resource Management 
 
Goals: 
 Be responsible, long –term stewards of the Trust’s lands and the natural, historic and community 

resources located on these lands. 
 
Objectives: 
 Manage interim land dispositions in a manner that is environmentally sound and does not 

jeopardizes their future uses. 
 
EECOMMENDATION 
 
 Land Management Division and Planning Office recommends approval of the requested 
motion/action as stated. 
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STATE OF HAWAII 
DEPARTMENT OF HAWAIIAN HOME LANDS 

April 19 - 20, 2021 

TO: Chairman and Members, Hawaiian Homes Commission 

Through: Andrew H. Choy, Acting Planning Program Manager 
Stewart T. Matsunaga, Acting Administrator, 

�Land Development Division �
G(gf C,frei 

FROM: Gigi 0. Cairel, Grants Specialist 
Mitchell H. Kawamura, Engineer ;/f;ccfteltlr::aWaMttra

Subject: Status Update on Plan Implementation on Moloka'i 

Recommended Action 

None. For information only. 

Background 

The Department of Hawaiian Home Lands (DHHL) will be 
providing the Hawaiian Homes Commission (HHC) with updates of 
the respective DHHL geographic region in which the HHC conducts 
its monthly community meeting. The purpose of the monthly 
updates is to p�ovide the HHC with information related to DHHL 
plans, programs and projects previously adopted by the HHC that 
are specific to that particular geographic region. A status 
report of DHHL's progress in implementing these initiatives is 
also included for the HHC's consideration. 

For April 2021, DHHL is providing an update on Planning, 
Design and Construction projects to the HHC for the island and 
region of Moloka'i. 

Discussion 

EXISTING PLANS AND IMPLEMENTATION STATUS 

The purpose of each DHHL Island Plan is to (1) assign land 
use designations for land holdings on each island; (2) establish 
land use goals and objectives of the General Plan specific to 
each island; and (3) identify island-wide needs, opportunities 
and priorities. The Moloka'i Island Plan was adopted by the HHC 
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in June 2005. DHHL lands on Moloka'i are situated in five major 
areas that include 'Ualapu'e, Kapa'akea, Makakupa'ia, Kamiloloa, 
Kalama'ula, Pala'au and Ho'olehua. 

Since the 2005 Moloka'i Island Plan, the following updates were 
made: 

• Mo'omomi-Anahaki land use designation was amended from
"General Agriculture" and "Community Use" to "Special
District." This amendment was approved by the HHC in
December 2010.

• Completed in 2010 was a land exchange for 34 acres of land

on Moloka'i for 89 acres of State land in Ma'ili on O'ahu
for DHHL to develop residential homesteads. The 34 acres of
land that was exchanged consisted of 22 acres in Community

Use and 12 acres in Subsistence Agriculture. This 34 acres
is adjacent to the Ho'olehua Fire Station and the Lanikeha
Community Center, including the Moloka'i High School and
Middle School site and the athletic field across from the

school site.

• In June 2011, the Department of Land and Natural Resources
(DLNR) transferred to DHHL four parcels totaling 4.6 acres
at Malama Park, near Kaunakakai Wharf. In January 2018, the
HHC approved the recommended land use designation as
"Special District."

• In January 2021, DLNR approved the return to DHHL of
approximately 42.313 acres in Na'iwa.

These amendments to the 2005 Moloka'i Island Plan and changes to 
.the DHHL land inventory have resulted in the following land use 
designations and acreage amounts in Table 1 below. 

Table 1 
Moloka'i Land Use Designations (2021) 

Moloka'i Land Use Designations Acres Percent 

Residential Homestead 742 2.87 

Subsistence Agriculture 2,338 9.04 

Supplemental Agriculture 5,862 22.66 

Pastoral 1,927 7.45 

General Agriculture 6,415 24.80 

Special District 7,758 29.99 

Community Use 93 0.36 

Conservation 655 2.53 

Commercial 58 0.22 

Industrial 16 0.06 

TOTALS 25,864 100.0 
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Moloka 'i Island Plan Implementation Status 

As stated in the 2005 Moloka'i Island Plan, the following 
are the plan priorities and current status. 

Priority for completion: Na'iwa Agricultural homestead 

• 58 agricultural lots awarded in the 1986 Acceleration
Program.

• Located on 298 acres southeast of the Ho'olehua Airport.

• Implementation challenges:

Status: 

o No new potable water meters for these lots until
DHHL's water allocation is increased from the State
Commission on Water Resources Management (CWRM) and/or
additional water source is identified and developed.

o DHHL $ 9. 5 million request for Design and Construction
funds is pending at the current State Legislature.

• DHHL is currently conducting due diligence, including
preparing the Hawaii Revised Statutes (HRS) Chapter 343
Environmental Assessment (EA), to pursue subdividing these
lots.

• A community informational meeting (virtual) was conducted
on April 6, 2021.

• DHHL received $1.5 million in State CIP funds, authorized
by Act 49, SLH 2017. Funds will be used for Planning and
Design.

• DHHL is seeking $9.5 million in construction funds in
Fiscal Year 2022-2023, as part of DHHL's sufficient sums
budget request.

First Priority for new homestead area: 'Ualapu'e 

• Develop 74 residential homestead lots on 25 acres in Mana'e
(East End), mauka of Kamehameha V Highway.

• During the 2019-2020 Moloka'i Regional Plan update process,
beneficiaries indicated that they would rather pursue
kuleana homesteads (homesteads requiring minimal
infrastructure) in the 'Ualapu'e tract. More detail
provided below in discussion of the Moloka'i Regional Plan.

• The HHC approved budget for the development of a 'Ualapu'e
Kuleana Homestead Settlement Plan and Environmental
Assessment. The planning process is expected to begin
later this year in 2021 as DHHL completes the procurement
and contracting process with the selected consultant.
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Second Priority for new residential areas: Kapa'akea, Kamiloloa, 
Makakupa'ia 

• Develop 286 residential homestead lots on 201 acres two
miles east of Kaunakakai, mauka of Kamehameha V Highway.

• An on-site wastewater treatment facility will be required.

• Project on hold until the County of Maui water allocation
is increased by the State CWRM and/or additional water
source is identified and developed.

Moloka'i Regional Plan 

The Moloka'i Regional Plan was updated in 2019, then 
approved by the HHC in February 2020. Moloka'i beneficiaries, 
responding to outreach and engagement efforts throughout the 
extensive planning process, identified the following priority 
projects: 

( 1) 

(2) 

(3) 

( 4) 

( 5) 

'Ualapu'e Kuleana Homestead Project and 
Cultural Resources Management Plan 
Ho'olehua Hale Improvements 
Water Rates Assessment and Legal Analysis of 
Beneficiary Rights Given Potable Water Rate 
Disparities 
Shared Farm Equipment for Agricultural Lessees 
Road Improvements 

Moloka'i Regional Plan Implementation Status 

Table 2 below identifies the "project champion" and 
summarizes the status of each Regional Plan Priority Project. 

4 HHC Item G-1 



Table 2 
2020 Moloka'i Regional Plan Priority Projects Status 

2020 PRIORITY PROJECTS PROJECT STATUS 
CHAMPION(S) 

'Ualapu'e Kuleana Ahonui Ahonui Homestead 
Homestead Project and Homestead Association (AHA) 
Cultural Resource Association and was awarded a DHHL 
Management Plan DHHL Capacity Building 

grant. 

AHA intends to 
! submit its initial 

plan to DHHL and 
DHHL's consultant to 
explore during the 
EA process. 

DHHL selected a 
planning consultant 
to assist with 
conducting the 
required EA. 

DHHL approved a 
Limited Right-Of-
Entry (LROE) for 
AHA. 

Ho'olehua Hale Ahupua'a 0 Ahupua'a o Moloka'i 
Improvements Moloka'i obtained both a 

State Grant in Aid 
and a DHHL Regional 
Plan Priority Grant. 

Water Rates Assessment DHHL DHHL is currently 
and Legal Analysis of undergoing the Cost 
Beneficiary Rights Given of Water Service 
Potable Water Rate study. 
Disparities 

Shared Farm Equipment Ahupua'a 0 Napualei 0 Hina 
Moloka'i (NOH) was awarded a 

DHHL Regional Plan 
Priority Grant. NOH 
will conduct this 
project in 
partnership with the 
Ahupua'a. 

Road improvements DHHL Pending resource 
allocation. 
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PROJECTS IN THE PLANNING PHASE 

Ho'olehua Scattered Lots 

• Create 12 new lots from three (3) existing un-encumbered
agricultural lots

• $1.5 million secured from the State Legislature

o $900,000 will be budgeted for surveying, conveyance,
planning and engineering design services for the

subdivision and infrastructure improvements.

o $600,000 will be budgeted for two (2) separate EAs:
(1) for the subdivision of the larger un-encumbered

lot and (2) for the entire Ho'olehua subdivision to

allow future subdivision of un-encumbered lots.

Next Step: 

• Procure Planning consultant to prepare the HRS Chapter 343

Environmental Assessment

Kalama'ula Agricultural Lots 

• 72 agricultural lots awarded in the 1986 Acceleration
Program.

• Implementation challenge:

o No new potable water meters for these lots until

DHHL's water allocation is increased from the State

Commission on Water Resources Management (CWRM) and/or

additional water source is identified and developed.

Next Step: 

• Procure Planning consultant to prepare the HRS Chapter 343

Environmental Assessment

Kulana 'Oiwi office complex - Photovoltaic System

• An energy audit was completed last year to help determine

what energy efficiency measures to install.

Next Step: 

• DHHL plans to release an Invitation for Bid (IFB) to

install the energy efficiency measures to help monitor the

power needs of the office complex.
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Malama Park Special Area Plan 

In 2011, DHHL acquired a portion of the lands comprising the 
Malama Cultural Park from the State of Hawai 'i. DHHL, 
beneficiaries and stakeholders are developing a Special Area 
Plan to address park concerns such as responsible access, 
facility and infrastructure management, and natural and cultural 
resource stewardship. 

• In the past year, the following studies were conducted:
archaeology field inspection, biological survey, literature
review and infrastructure assessment.

• Meetings were held with DHHL beneficiaries, Moloka'i
homestead association leadership, current park users and
license holders, government agencies and community members.

• Beneficiary Consultation #1 was held in October 2020

Next Step: 

• Beneficiary Consultation #2 is expected to be held in April
2021.

Mo'omomi-Anahaki Special Area Plan 
This project has been postponed pending staff and resource 
allocation; 

South Moloka 'i Shoreline Erosion Management Plan - Kalama'ula, 
Kapa'akea and Kamiloloa-One Ali 'i, Kana, Moloka'i 

For more information, please refer to HHC Agenda Item G-3. 
Below is a summary: 

• The Kalama'ula homestead area was added to the original
scope of the project in response to beneficiary requests

• Since May 2019, site visits and interviews wi�h homestead
shoreline lessees were conducted, followed by a virtual
meeting with a small focus group.

• Draft Plan is in progress

Next Steps 

• A second focus group is planned to meet in late spring

• A community meeting to review the draft plan is planned for
late summer

• The final plan is expected to be completed in September
2021
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Ho'olehua Water System Improvements 

• Construction started in January 2021 and is expected to
continue for two years

• Seven construction sites affecting Ho'olehua-Pala'au,
Kalama'ula and Mo'omomi

• Major capital improvement project to improve reliability
and functionality of water delivery to all customers;
address water pressure issues; address fire protection
deficiencies; improve water ·system safety and security

• Total project cost: $31 million secured
o $12 million in Trust Funds
o $19 million in federal funds from the US Department of

Agriculture Rural Development

Moloka'i Veterans and Homestead Residents Center 
• Total project cost: $4 million secured from the State

Legislature
• Design-build project
• 90% design plans complete

• Estimated construction to begin - Winter 2021

REPAIR AND MAINTENANCE 

Lanikeha Center 

• Individual wastewater system (IWS) approved for commercial
use in 2019.

• Underground plumbing issues after 24 years in service.
• The sewer line from the Day Care Center to the septic tank

will be inspected via video camera to verify the recurring
blockage/leak.

• The plan is to replace or re-line the existing sewer line
from the Day Care Center to the septic tank and the sewer
line from the kitchen to the septic tank.

• Develop short- and long-term maintenance program.

Recommendation 
None. For information only. 
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STATE OF HAWAII 
DEPARTMENT OF HAWAIIAN HOME LANDS 

 
April 19-20, 2021 

 
 
 
To:  Chairman and Members, Hawaiian Homes Commission 
 
Thru: Andrew H. Choy, Acting Planning Program Manager 
 
From: Nancy M. McPherson, Planner 
 
Subject: For Information Only – Status Update on South 

Molokai Shoreline Erosion Management Plan, 
Kalama‘ula, Kapa‘akea and Kamiloloa-One Ali‘i, 
Kona, Molokai  

 
 
RECOMMENDED ACTION 
 
None; for information only. 
 
BACKGROUND 
 
Context 
 

The Planning Office (PO) last updated the Hawaiian Homes 
Commission (HHC) on the South Molokai Shoreline Erosion 
Management Plan (SM-SEMP) project two years ago at its April 
2019 meeting, as part of the Molokai Planning Projects Update. 
For more detailed background information on the project, 
please refer to Exhibit A, “Item G-3, Molokai Planning 
Projects Status,” pages 5-87.  

 
Changes to the project since the last update 

 
Based on the level of project funding available, the 

original project area only encompassed the coastal homestead 
communities of Kapa‘akea and Kamiloloa-One Ali‘i. Due to 
strong interest from Kalama‘ula beneficiaries in addressing 
coastal erosion and sea level rise (SLR) impacts affecting 
that pioneering Molokai homestead community, the project’s 
scope, budget and timeframe were amended to include affected 
lots within the historic homestead originally named 
“Kalaniana‘ole Colony,” which was so successful that by 1925 
the “Molokai Miracle” had ensured the enactment of the 
Hawaiian Homes Commission Act (HHCA) homesteading program.  
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See Figure 1, “Project Area Map,” below.  
 

Figure 1 Project Area Map 

 
 
In order to deepen the cultural context and properly 

situate the understanding of Traditional Ecological Knowledge 
(TEK), additional research by a Molokai cultural practitioner 
on ahupua‘a and place names, wahi pana, pre-contact history, 
mo‘olelo, mele, nā makani, nā ua, nā wai etc. was performed, 
which resulted in cultural documentation that is enriching 
the plan’s analysis and which will be added to the SEMP as an 
appendix.   

 
Over the past two years, impacts from shoreline erosion 

have continued to affect Molokai’s kona (leeward/southern) 
shoreline, due to multiple factors such as sea level rise, 
episodic extreme high tides, also known as “King Tides,” and 
other climate change-related phenomena. Lessees living in 
close proximity to the shoreline have continued to experience 
seawater inundation and erosion of their lots during high 
tide and/or high wave action events, as well as other climate 
change-related problems such as groundwater upwelling, 
cesspool failures, and flooding due to excessive stormwater 
runoff during heavy rain events. 
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Extreme high tides in Kapa‘akea July 1, 2019 
Photos courtesy of Bridget Mowat  
 

 
Stormwater flooding in Kapa‘akea 
January 18, 2021 Photos courtesy of Doreen 
“Pinky” Gaspar 
 

 
Official Climate Change and Sea Level Rise (SLR) Projections 
 

DHHL continues to build capacity of staff, explore ways to 
implement mitigation and adaptation strategies, and 
participate in State- and County-level discussions on climate 
change and SLR adaptation as a fiduciary duty to the 
beneficiaries and the Hawaiian Home Lands Trust, and as 
mandated by Act 32 (https://climateadaptation.hawaii.gov/wp-
content/uploads/2015/07/Act-32.pdf) and recent amendments to 
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HRS CH. 343. The State Climate Commission’s focus is on two 
main areas: greenhouse gas emissions reduction, and climate 
change adaptation. For more information, please go to the 
State’s Climate Change Portal: https://climate.hawaii.gov/ 
  

While the situation is dynamic, there are geographic 
variations between islands, and there will always be some 
uncertainty, it is clear that sea levels are rising and that 
the rate of change may be accelerating. The sea level around 
Hilo Bay has risen by 10 inches since 1950, and is now rising 
faster at about 1 inch every 4 years. This increases the 
frequency and reach of coastal floods, which affect our 
communities.   

 
Based on past rates of change, the following figure 

illustrates the trend line for sea level rise in Honolulu: 
 

 
 
 

Even with dramatic reductions in carbon dioxide and other 
greenhouse gases as intended by goals in the Paris Accord, 
there’s a high probability that a minimum SLR of between three 
(3) and six (6) feet by the end of the century, possibly 
earlier, is inevitable. The State of Hawai‘i and City and 
County of Honolulu continue to plan for a minimum of six (6) 
feet of SLR for critical infrastructure with project 
lifetimes of 75-100 years, and three (3) feet of SLR for all 
other development. It is recommended that local decision-
makers implement sea level rise adaptation programs, and an 
appropriate planning target would include a sea level 
benchmark of 1 foot by mid-century and into the lower end 
(about 3 feet) of 2.5 to 6.2 ft by the end of the century. 
For more information on sea level rise, go to: 
https://climate.hawaii.gov/hi-facts/sea-level-rise/ 
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DISCUSSION 
 
Need for the Project 
 

The homestead area of Kapa‘akea was created in the late 
1940’s using what was then known simply as “reclamation,” or 
the filling in of wetlands. According to a 1900 map drawn for 
the American Sugar Company, half of the subdivision was 
saltwater marsh. During interviews, lessees reported that 
there were several springs in the area that were filled in 
when the subdivision was created. Since the homestead’s 
inception, lessees on lots in certain areas have experienced 
seepage of fresh and brackish water, and historically, the 
Molokai District Office had assisted lessees in Kapa‘akea who 
were experiencing groundwater inundation with clean fill by 
providing red cinder excavated from the Pu‘u  Maninikolo 
cinder pit mauka of the Kapa‘akea Cemetery. Shoreline lessees 
have also experienced gradual loss of the seaward areas of 
their lots, with many makai TMK boundaries now lying 
underwater, even at low tide. See Exhibit ‘B’, 1900 American 
Sugar Co. Map.   

 
The Kamiloloa homestead area consists mainly of deep lots 

that lie between the coastal Kamehameha V Highway and the 
ocean. While the lots are fairly large, a number of the homes 
were built very close to the shoreline, and these lots will 
eventually start to experience significant impacts from the 
effects of sea level rise. 

 
While the One Ali‘i lots that lie mauka of the Ali‘i 

fishpond benefit from some protection from wave action, as 
sea levels rise, the deflection of energy by fishpond walls 
as well as from the fringing reef offshore will gradually 
diminish, and shoreline erosion could accelerate.    
 
Adjustments to Project Scope, Purpose and Methodology 
 

The purpose of the SM-SEMP project has not changed – it is 
to prepare a shoreline erosion management plan for the project 
area that will: 

  
• Enable DHHL to proactively plan for and manage shoreline 

erosion;  
• Investigate underlying causes of shoreline erosion, and 

likely future progression;  
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• Identify effective and sustainable shoreline erosion 
management strategies that maintain natural processes 
and consider community needs; and  

• Educate the community as to the causes of shoreline 
erosion and appropriate management responses.  

 
The scope was amended to include the Kalama‘ula coastal 

homestead area as requested by beneficiaries as well as the 
Malama Park area in Kaunakakai, since it is an important 
cultural, natural and recreational resource for homesteaders 
and the island as a whole. Additional site visits and 
interviews with Kalama‘ula lessees were conducted in November 
of 2019.  
 
Project Methodology  
 

The project’s methodology has been revised slightly to 
augment the scoping phase with additional research on 
cultural context and place-based traditional knowledge. 
Specific outcomes of the scoping phase now will include: 
 

1. Identification of key factors affecting physical coastal 
processes and existing responses;  

2. Evaluation of shoreline erosion management options and 
prudent mitigation strategies; and 

3. Documentation of cultural and historic knowledge that 
will provide a cultural context to inform evaluation of 
options and strategies in terms of protection and 
enhancement of cultural and natural resources in the 
Project Area. 

 
The Plan Preparation phase has not changed, however it has 

been affected the modifications to project scope and by a 
slowing down of the Community Engagement Program due to COVID-
19 restrictions. It was hoped that an in-person Open House-
format Community Meeting could be held, but it eventually 
became clear that this wouldn’t be possible. In response to 
those restrictions, the approach was modified to include two 
virtual focus group meetings, one of which was held on April 
10, 2021. A second focus group is being planned for early 
summer 2021. The focus group has been reviewing the data on 
shoreline hydrodynamics and potential erosion management 
options and mitigation strategies and providing feedback. A 
larger Community Meeting to review the Draft Plan will be 
held in late summer 2021 and could potentially be an in-
person and virtual hybrid meeting. For more information on 
project methodology, refer to Exhibit A.  
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Adjusted budget and timeline 
 
The original amount allocated to the project was $100,000, 
but in order to accommodate the inclusion of the Kalama‘ula 
homestead and Malama Park in the project area, which meant 
revising project materials and conducting additional 
interviews and site visits, the project budget was augmented 
by $75,000 and the time for completion was increased by one 
year, to September 2021.   
 
Summary and Next Steps 
 

• The planning team is currently processing the data from 
the first focus group meeting, and will provide a 
newsletter update to the community in April 2021 

• A second focus group meeting will be held in early summer 
2021 

• The final SM-SEMP Community Meeting, which will be an 
Open House format designed to present a Draft Plan and 
get feedback from beneficiaries, will be held in late 
summer 2021. 

 
 
RECOMMENDATION 
 
None; for information only. 
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STATE OF HAWAII 

DEPARTMENT OF HAWAIIAN HOME LANDS 

April 19 - 20, 2021 

To: Chairman and Members, Hawaiian Homes Commission 

Through: Andrew H. Choy, Acting Planning Program Manager� 

From: Gigi 0. Cairel, Grants SpecialistG/giCaket 

Subject: FOR INFORMATION ONLY - DHHL Grant Program Quarterly 
Status Update 

RECOMMENDED MOTION/ACTION 
For information only. No action required. 

BACKGROUND 
The Department of Hawaiian Home Lands (DHHL) Grants program 

consists of the following: 

• $10.23 million total
o $7.85 million in State Grant-In-Aid Funds
o $2. 38 million in DHHL Trust Funds

• grants total
o 66 active grants
o 38 grants completed

• 25 nonprofit organizations with active grants

Authority 

Pursuant to Chapter 6.1 of Title 10 Hawai'i Administrative 
Rules (HAR), DHHL prepares the Native Hawaiian Development 
Program Plan (NHDPP) every two years for review and approval by 
the Hawaiian Homes Commission (HHC). The goal of the NHDPP is to 
"increase the self-sufficiency and self-determination of native 
Hawaiian individuals and native Hawaiian communities." This is 
accomplished through the NHDPP by "improve[ing] the general 
welfare and conditions of social, cultural, and other programs." 
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At the June 2020 regularly scheduled HHC meeting, HHC 

approved to time extend the NHDPP through June 30, 2022. The 

department continues to implement the NHDPP areas of individual 

development (homeownership assistance and agriculture lessee 

assistance) and community development (i.e. community liaison, 

DHHL Trust grants, and State Grant-In-Aid administration.) 

Further, pursuant to HAR §10-6.1-5 °. . common to all 

types of assistance shall be the minimum requirement that the 

beneficiaries of the assistance must be native Hawaiian . .  

Grants shall only be awarded to public agencies and non-profit 

organizations." 

Funding 

The NHDPP is funded directly by the Native Hawaiian 

Rehabilitation Fund (NHRF), which was created by the 1978 

Constitutional Convention to finance various activities intended 

to exclusively benefit native Hawaiians. This includes, but is 

not limited to, educational, economic, political, social and 

cultural processes by which the general welfare and conditions 

of native Hawaiians are improved and perpetuated. The source of 

funds for this fund is primarily derived from 30% of state 

receipts collected by the state Department of Land and Natural 

Resources (DLNR), derived from lands previously cultivated as 

sugarcane lands and from water licenses issued by DLNR as 

authorized under HRS 171-58. 

The HHC at its June 2020 meeting approved a total budget of 

$1,000,000 for the implementation of DHHL Trust grants for two 

types of grants: (1) Project Implementation grants for COVID-19 

Relief projects; and (2) Regional Plan Priority Project grants. 

DISCUSSION 

Current DHHL Grants Administration 

Below is a summary of changes since the previous Grants 

Status Report in November 2020. See Exhibit A for a complete 

listing of all grants and for further details. 

• State Grant-In-Aid (GIA)
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o Processed time extensions for Moloka'i Homestead

Farmers Alliance, Pana'ewa Community Alliance.

• Capacity Building Grants

o Processed time extensions for Kaumana Hawaiian Homes

Community Association, Ka 'Ohana o Kahikinui.

o Contract for Ahahui 'Aina Ho'opulapula o Waiohuli is

being drafted.

o Contract for Wai'anae Valley Homestead Community Inc.

is still pending documents from the fiscal sponsor.

• Project Implementation Grants for COVID-19 Relief projects

o At the January 2021 regularly scheduled HHC meeting,

the HHC approved grant awards to three (3)

organizations.

o Two (2) contracts have been drafted and signed by all

parties. The contracts are awaiting final contract

certification by the state Department of Accounting

and General Services (DAGS). Estimated start date is

May 1, 2021. 

o The third contract is currently being drafted.

• Regional Plan Priority Project Grants

o At the January 2021 regularly scheduled HHC meeting,

the HHC approved grant awards to five (5)

organizations.

o All five (5) contracts have been drafted and signed

by all parties. The contracts are awaiting final

contract certification by DAGS. Estimated start date

is May 1, 2021.

• Hawaii Compliance Express (HCE) Not Compliant

as of April 12, 2021

o Ahonui Homestead Association, Moloka'i

o Kailapa Community Association, Hawai 'i

o Kalama'ula Homesteaders Association, Moloka'i

o Kaumana Hawaiian Homes Community Association, Hawai 'i

o Pana'ewa Community Alliance, Hawai 'i

RECOMMENDATION 

For information only No action required 
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DHHL Grants Status Report
April 19 - 20, 2021

ISLAND
GRANT 
TYPE

ORGANIZATION
(legal name) PROJECT DESCRIPTION START DATE END DATE

DHHL Land 
Disposition

(if applicable)
TOTAL 
GRANT BALANCE STATUS

HAWAII CB Kailapa Community Association

Data management, board training, donor 
development, quarterly newsletter, travel to 
DHHL meetings and Legislative hearings. 6/22/2017 12/31/2018 LIC 751 $5,000 $0 COMPLETE

HAWAII CB Kailapa Community Association

Seek training on nonprofits, project 
management and administration, and grant 
writing. 6/30/2020 7/31/2022 N/A $5,000 $500

ACTIVE
Project underway
HCE NOT COMPLIANT

HAWAII GIA-CIP Kailapa Community Association Community Center CIP 12/29/2017 12/31/2019 LIC 751 $500,000 $200,000 COMPLETE

HAWAII GIA-CIP Kailapa Community Association Community Center CIP 8/1/2019 6/30/2021 LIC 751 $600,000 $120,000
ACTIVE
Project underway

HAWAII RP Kailapa Community Association Community Center CIP 6/20/2018 12/31/2019 LIC 751 $51,529 $26,529 COMPLETE

HAWAII RP Kailapa Community Association Community Center CIP 6/30/2020 7/31/2024 LIC 751 $100,000 $100,000
ACTIVE
Project underway

HAWAII CB
Kaumana Hawaiian Homes Community 
Association

Increase membership, get training to create 
and maintain website, create and distribute 
KHHCA logo shirts to members, survey 
homesteaders and surrounding residents 
about community issues. 6/22/2017 12/31/2022 N/A $4,900 $400

ACTIVE
Project underway
HCE NOT COMPLIANT

HAWAII RP

Keaukaha Panaewa Farmers Association
FS: Keaukaha Panaewa Community 
Alliance

Complete site master plan for the 
Agricultural Marketing and Training Center. TBD TBD ROE 482 $100,000 $100,000

PENDING
Contract in process

HAWAII CB
Lai Opua Community Development Corp.
FS: West Hawaii Athletic & Parks Corp. Obtain 501c3 and board training. 6/30/2020 7/31/2022 N/A $5,000 $500

ACTIVE
Project underway

HAWAII GIA-CIP La'i'Opua 2020 Community Center CIP 12/22/2017 12/31/2019 GL 286 $500,000 $0 COMPLETE

HAWAII GIA-CIP La'i 'Opua 2020 Community Center CIP 1/28/2019 9/30/2021 GL 286 $450,000 $5,000
ACTIVE
Project underway

HAWAII GIA-OP La'i 'Opua 2020 Administrative and operational costs 12/14/2018 9/30/2021 GL 286 $200,000 $50,000
ACTIVE
Project underway

HAWAII RP Maku'u Farmers Association
Maku'u Sustainable Garden Project - 
monthly ag training classes 7/3/2018 6/30/2019 LIC 551 $100,000 $10,000 COMPLETE

HAWAII GIA-CIP Pana'ewa Community Alliance
Kamoleao Cultural Resource Center 
planning and design 6/1/2016 12/31/2022 LIC 788 $150,000 $75,000

ACTIVE
Project underway
HCE NOT COMPLIANT

HAWAII CB
Piihonua Hawaiian Homestead Community 
Association

Secure new partnerships, promote board 
engagement, and increase membership 
through a logo design and creation process 
involving homesteaders, students, and 
faculty at HCC. Logo will be put on t-shirts, 
website, and educational materials. 8/4/2017 12/31/2020 N/A $5,000 $500

PENDING
Retro-active time 
extension

KAUAI RP Community Capacity Projects Hawaii

Implement the Pu'u 'Opae agriculture and 
water plan - install fencing, construct tool 
shed, and conduct stewardship training and 
work summit 6/20/2018 11/30/2020

Kekaha 
Association 

LIC 816 $41,600 $0

COMPLETE
Processing final report 
and invoice
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DHHL Grants Status Report
April 19 - 20, 2021

ISLAND
GRANT 
TYPE

ORGANIZATION
(legal name) PROJECT DESCRIPTION START DATE END DATE

DHHL Land 
Disposition

(if applicable)
TOTAL 
GRANT BALANCE STATUS

KAUAI CB Kalalea/Anehola Farmers Hui

Improve website, develop social media, 
marketing training, facility repairs, create a 
business center, increase membership 8/23/2019 12/31/2020 ROE 584 $1,000 $0

Grantee request to 
CANCEL

KAUAI RP Kalalea/Anehola Farmers Hui

Advocacy and public education campaign; 
purchase bicycle rack; and fees to rent 
parking spaces from neighbors near the 
Hui's farmers market. N/A N/A N/A $16,168 $0

Grantee request to 
CANCEL

KAUAI AG Kekaha Hawaiian Homestead Association

Conduct 18-month pilot test of Pu'u 'Opae 
Ho'omakaukau Training Program with 5 - 8 
beneficiaries on Kauai Ag and Pastoral 
Waitlist 8/4/2017 6/30/2019 LIC 816 $15,000 $0 COMPLETE

KAUAI CB Kekaha Hawaiian Homestead Association

Conduct regular community activities, 
including movie nights, holiday celebrations, 
community concerns meetings. Secure long-
term lease for Pu'u 'Opae Farm plan. 6/6/2017 12/31/2018 N/A $5,000 $0 COMPLETE

MAUI CB Ahahui Aina Hoopulapula o Waiohuli

Board training, strategic planning, develop 
marketing strategies, develop 
organizational functions, increase 
membership. TBD TBD N/A $5,000 $5,000

PENDING
Contract in process

MAUI RP Ka 'Ohana o Kahikinui, Inc.
Install a fog drip catchment system with 
water tanks/reservoirs 6/20/2018 12/31/2022 ROE 696 $100,000 $30,000

ACTIVE
Project underway

MAUI AG Keokea Homestead Farm Lots Association

Train 28 beneficiaries on farm lot prep 
using heavy equipment; plan and purchase 
green houses; cultivate cash crops 6/15/2017 12/31/2019 ROE 496 $75,700 $0 COMPLETE

MAUI CB Keokea Homestead Farm Lots Association

Train farmers to use heavy construction 
equipment so they can prepare their land 
for crops 6/15/2017 6/30/2018 ROE 496 $5,000 $0 COMPLETE

MAUI CB
Paukukalo Hawaiian Homes Community 
Assoc., Inc.

Update community vision plan for the re-
development of the former Armory site as a 
health and education center 12/1/2017 12/31/2020 N/A $3,608 $608

COMPLETE
Processing final report 
and invoice

MAUI RP Pa'upena Community Development, Inc.

Build 6 10,000 gallon water catchment 
systems on 5 individual lessee lots and 1 
on Keokea Association property; and train 2 
homesteaders on how to build them 7/18/2018 12/31/2020

Keokea Assoc
ROE 496 $46,871 $0 COMPLETE

MAUI RP
Waiehu Kou Phase 3 Association
FS: Ka'ehu

Feasibility study on the use of a 4.0 acre 
property for a community garden, 
subsistence agriculture. TBD TBD TBD $92,805 $92,805

PENDING
Contract in process

MAUI GIA-CIP
Waiohuli Hawaiian Homesteaders 
Association, Inc. Community Center and Park CIP 8/18/2015 6/30/2018 LIC 695 $1,500,000 $0 COMPLETE

MAUI GIA-CIP
Waiohuli Hawaiian Homesteaders 
Association, Inc. Community Center and Park CIP 3/18/2018 12/31/2020 LIC 695 $500,000 $25,000

ACTIVE
Project Underway

MAUI GIA-CIP
Waiohuli Hawaiian Homesteaders 
Association, Inc. Community Center and Park CIP 7/16/2019 12/21/2021 LIC 695 $450,000 $0 COMPLETE

MAUI GIA-OP
Waiohuli Hawaiian Homesteaders 
Association, Inc. Administrative and operating costs 10/29/2019 6/30/2021 LIC 695 $150,000 $70,000

ACTIVE
Project underway

MAUI RP
Waiohuli Hawaiian Homesteaders 
Association, Inc. Community Center and Park CIP 7/18/2018 9/30/2021 LIC 695 $60,000 $0 COMPLETE
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DHHL Grants Status Report
April 19 - 20, 2021

ISLAND
GRANT 
TYPE

ORGANIZATION
(legal name) PROJECT DESCRIPTION START DATE END DATE

DHHL Land 
Disposition

(if applicable)
TOTAL 
GRANT BALANCE STATUS

MAUI RP
Waiohuli Hawaiian Homesteaders 
Association, Inc.

Conduct assessments to help determine 
technical, regulatory, financial, operational 
needs to advance DHHL's existing water 
test well into operations. TBD TBD N/A $100,000 $100,000

PENDING
Contract in process

MOLOKAI CB Ahonui Homestead Association

Startup operations; off-grid lifestyle training; 
advocate for the applicants; serve as the 
community partner for the Kuleana 
Homestead project in 'Ualapu'e. 6/30/2020 7/31/2022 N/A $5,000 $500

ACTIVE
Project Underway
HCE NOT COMPLIANT

MOLOKAI AG Ahupua'a o Moloka'i
Hanai a Ulu: business training, seed-
saving, subsistence gardening 7/3/2018 8/31/2020 N/A $84,300 $12,650

COMPLETE
Awaiting reports. Final 
payment withheld.

MOLOKAI CB Ahupua'a o Moloka'i

Board training, strategic planning, 
develop/improve organizational 
management processes, increase 
membership and outreach for 6 homestead 
organizations 8/4/2017 12/31/2018 N/A $33,310 $0 COMPLETE

CB

Ahupua'a o Moloka'I
Ho'olehua Homestead Association
Makakuoha Cooperative

Leadership development; increase 
membership; manage and maintain a 
website; and repair farm equipment to be 
shared. 6/30/2020 7/31/2022 N/A $15,000 $1,500

ACTIVE
Project Underway

MOLOKAI GIA-CIP Ahupua'a o Moloka'i
Renovations to the Ho'olehua Hale (old 
schoolhouse) 2/21/2020 8/31/2022 ROE 507 $100,000 $30,000

ACTIVE
Project Underway

MOLOKAI RP Ahupua'a o Moloka'i
Alternative energy for Ho'olehua Hale and 
Kiowea Park (Kalama'ula) 6/30/2020 7/31/2024 ROE 507 $100,000 $50,000

ACTIVE
Project Underway

MOLOKAI RP
Hoolehua Homestead Agricultural Assoc
FS: Homestead Community Dev Corp

Micro food systems on individual 
homestead lots 6/30/2020 7/31/2024 N/A $13,832 $1,332

ACTIVE
Project Underway

MOLOKAI CB Kalamaula Homesteaders Association
Update strategic plan and governing 
documents. 6/30/2020 7/31/2022 N/A $5,000 $500

ACTIVE
Project Underway
HCE NOT COMPLIANT

MOLOKAI GIA-CIP Kalamaula Homesteaders Association Kiowea Park improvements 4/1/2016 9/30/2021 LIC 754 $500,000 $5,000
ACTIVE
Project Underway

MOLOKAI RP Kalamaula Homesteaders Association Kiowea Park improvements 6/30/2020 7/31/2024 LIC 754 $100,000 $25,000
ACTIVE
Project Underway

MOLOKAI AG
Makakuoha Cooperative (Fiscal Sponsor: 
Molokai Community Service Council, Inc.) Natural Farming Systems 6/2/2016 6/30/2019 N/A $70,000 $1,000

COMPLETE
Awaiting reports. Final 
payment withheld.

MOLOKAI CB
Moloka'i Hawaiian Home Lands Kupuna
FS: Moloka'i Homestead Farmers Alliance Financial training for kupuna 8/4/2017 6/30/2018 N/A $5,000 $0 COMPLETE

MOLOKAI CB Moloka'i Homestead Farmers Alliance

Develop a website, host a professional 
presentation on Hawaiian culture and 
history 8/4/2017 6/30/2018 N/A $5,000 $0 COMPLETE

MOLOKAI GIA-CIP Moloka'i Homestead Farmers Alliance Lanikeha Center Improvements 8/4/2016 12/31/2022 LIC 789 $1,750,000 $80,000
ACTIVE
Project Underway

MOLOKAI CB Moloka'i Homestead Farmers Alliance
Membership outreach and recruitment by 
organizing an Agricultural Festival. 6/30/2020 7/21/2022 N/A $5,000 $500

ACTIVE
Project Underway

MOLOKAI PI Moloka'i Homestead Farmers Alliance
COVID-19 Relief -- food, hot meals, 
clothing distribution TBD TBD N/A $200,000 $200,000

PENDING
Contract in process
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DHHL Grants Status Report
April 19 - 20, 2021

ISLAND
GRANT 
TYPE

ORGANIZATION
(legal name) PROJECT DESCRIPTION START DATE END DATE

DHHL Land 
Disposition

(if applicable)
TOTAL 
GRANT BALANCE STATUS

MOLOKAI CB
Molokai Hawaiian Home Lands Kupuna
FS: Moloka'i Homestead Farmers Alliance

To increase membership by conducting 
presentation on renewable energy 
appliances; to build board awareness 6/30/2020 7/21/2022 N/A $5,000 $500

ACTIVE
Project Underway

MOLOKAI CB
Napualei o Hina
Hoopili Farmers

Board training, office equipment and 
supplies, and membership outreach 6/30/2020 7/21/2022 N/A $10,000 $1,000

ACTIVE
Project Underway

MOLOKAI RP Napualei o Hina Shared farm equipment TBD TBD N/A $100,000 $100,000
PENDING
Contract in process

MOLOKAI AG
Sons of Ho'olehua Cooperative (Fiscal 
Sponsor: Sust Aina Ble Molokai)

Train and assist 4 Co-op members to 
develop ag lots into commercial farming 
businesses 9/26/2017 6/30/2020 N/A $69,300 $26,300

ACTIVE
Project Underway

OAHU CB
Aha Kuka
FS: Princess Kahanu Estetas Assoc.

Increase membership in PKEA and grow 
new board members. 6/30/2020 7/31/2022 N/A $5,000 $5,000

ACTIVE
Project Underway

OAHU AG Kaala Farm, Inc.

Train 6 Wai'anae homesteaders to 
participate in the 'Ohana gardens project, 
including starting own garden at Ka'ala 
Farm or on own homestead lot 6/29/2015 12/31/2016 LIC 724 $36,032 $0 COMPLETE

OAHU AG Kaala Farm, Inc.

Train 6 Wai'anae homesteaders and their 
families about farming wet- and dry-land 
kalo processing and marketing kalo 
products 6/22/2017 12/31/2018 LIC 724 $40,000 $0 COMPLETE

OAHU RP Kanehili Community Association Due diligence, EA and 6E for public park TBD TBD LIC 834 $100,000 $100,000
PENDING
Contract in progress

OAHU GIA-CIP
Kapolei Community Development 
Corporation Heritage Center project construction 4/1/2016 12/31/2018 GL 288 $500,000 $0 COMPLETE

OAHU CB
Papakolea Community Development 
Corporation

Update and implement a strategic plan and 
conduct at least 3 community and family 
engagement activities N/A N/A N/A $5,000 $5,000 Grantee declined funds.

OAHU CB
Papakolea Hawaiian Civic Club (Fiscal 
Sponsor: PAC Foundation)

Focus group interviews with residents to 
plan products and services to serve the 
needs of Papakolea residents 6/15/2017 6/30/2018 N/A $5,000 $500

GRANT EXPIRED
Awaiting reports from 
grantee. Final payment 
withheld.
HCE Expired

OAHU CB Princess Kahanu Estates Association

Membership outreach by hiring a facilitator 
to train and mentor participants in traditional 
Hawaiian food making and preservation 
techniques. 6/30/2020 7/31/2022 N/A $5,000 $500

ACTIVE
Project Underway

OAHU RP Princess Kahanu Estates Association

Expand the existing community center, incl. 
enclose the patio area to use as a multi-
purpose room; add certified kitchen & plans 
for a larger, new pavilion. 6/30/2020 7/31/2024 LIC 406 $100,000 $50,000

ACTIVE
Project Underway

OAHU CB Princess Kahanu Estates Association

Develop the capacity to locate, apply for, 
execute, and report on government and 
foundation funding by hiring a grantwriter to 
train board members and guide them 
through the proposal writing process for 3 
projects 12/11/2017 6/30/2019 N/A $5,000 $0 COMPLETE

OAHU CB
Waianae Valley
FS: TBD

Update governing documents and address 
compliance issues. TBD TBD N/A $5,000 $5,000

PENDING
New contract
Waiting on Fiscal 
Sponsor
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DHHL Grants Status Report
April 19 - 20, 2021

ISLAND
GRANT 
TYPE

ORGANIZATION
(legal name) PROJECT DESCRIPTION START DATE END DATE

DHHL Land 
Disposition

(if applicable)
TOTAL 
GRANT BALANCE STATUS

STATEWIDE PI Helping Hands Hawaii

COVID-19 Relief -- financial assistance for 
rent, mortgage, utilities and client referrals 
to a network of social services, health and 
housing stability providers. TBD TBD N/A $107,195 $107,195

PENDING
Contract in process

STATEWIDE PI Ke Kula Nui O Waimanalo
COVID-19 Relief -- aquaponics and train-
the-trainer in Waimanalo, Hilo, Maui TBD TBD N/A $200,000 $200,000

PENDING
Contract in process

TOTAL $10,233,150 $2,020,819
NOTES: DHHL Trust $2,383,150
HCE = Hawaii Compliance Express STATE GIA $7,850,000

GRANT TYPES:
AG = DHHL Agriculture Peer-to-Peer grants
CB = DHHL Capacity Building grants
PI = Project Implementation grant for COVID-19 Relief projects
RP = DHHL Regional Plan Priority Project grants
GIA-CIP = HRS Chapter 42F State Grant-In-Aid, Capital Improvement Project grant
GIA-OP = HRS Chapter 42F State Grant-In-Aid, Operating grant
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From: Craig Bo Kahui <bokahui65@gmail.com>
Sent: Thursday, March 04, 2021 8:16 AM
To:
Subject: Re: [EXTERNAL] Request to be on J Agenda

Aloha Lea, 
How many days before the deadline should the request  be submitted? Maipoina. 
Also, Can you place me on the April Commission hearing J Agenda. 
We hope we can address the Commission on the issues of Housing. 

My talking points are as follows;
Habitat FH- Kawaihae Build Delays
Village 4 Parks Development
Holualoa Water Development

Please advise. 
Mahalo Nui 
Bo Kahui 

J-1



 

Talking points for DHHL Commissioners Meeting: 
 
Habitat has been in the pre-development stage with 5 families for Kawaihae lots 
since 2017.   

Kawaihae Project Timeline 

December 2017 - DHHL Lease and NAHASDA contract of loan signed 
January 2019 – requested revised budget due to construction cost increase  
September 2019 – Budget increase approved 
December 2019 – HPM sent plans to  DHHL for review and approval to submit to 

the county 
June 2020 - Per DHHL - NAHASDA is officially under new management and 

carefully monitored, therefore there are some changes we 
have to work with the (5) families and are required to 
revise the lease and loan docs. 

July 2020 – Signed revised lease and loan docs mailed. 
August 4, 2020 – Kawaihae docs are scheduled for recordation on AUGUST 11, 2020 
August 11, 2020 – Per DHHL, NAHASDA can't locate the Environmental Review 

Record (ERR) for Kawaihae.... so they are holding all draws 
and builds until it is located.   

March 9, 2021 - New plans are needed due to new electrical codes. What can be 
done to expedite this process?  Construction cost continues to increase. 
 
In closing... 
The overall concern is no new families are in the pipeline for future builds with 
Habitat.  Our goal is to build 10-15 homes per year with DHHL.   
Of the 60 new homes, Habitat Hawaii Island has built, 40 of them are homes for 
beneficiaries on DHHL leasehold property.   
 
In 2017, we expanded our geographic service area to include all of the Hilo side of 
Hawaii Island. Habitat has two staff members trained and certified to complete 
loan packages for USDA 502 loans, but no families to offer service too… 
 
What is the plan and process for partnering with Habitat on Hawaii Island? 
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From: steven kaui <skaui2636@gmail.com>  
Sent: Monday, March 15, 2021 1:43 PM 
To: Duncan, Kaipo <kaipo.duncan@hawaii.gov> 
Subject: [EXTERNAL] DHHL‐Malama Anahola Presentation April Agenda 2021 

Aloha e Kaipo, 

This is Steven Kaui President of Malama Anahola, Vice President Wes Chow, Secretary Kamealoha Smith, Treasurer 
Kipukai Kualii, Frank Cummings Board Member.  

I am reaching out to you and wanted to introduce myself along with our organization. I'm sure you are familiar with our 
Board Members working with them in the past and currently.  

Our members are former homestead people who lived there before or living there now. Our ohana moved into Anahola 
in 1966 and continue to have our family home there.  

Malama Anahola would like to be on the April DHHL agenda for a 10 minute power point presentation explaining who 
we are and our purpose. Our intention is mauka regarding the Albiza tree stump removal and the right of entry to the 
property.  

Our mitigation plan is a result of DHHL not having a phase in program of 100% removal of the Albiza stumps and guinea 
grass.  

Our presentation will outline our objective and action plan with the proper funding. I would appreciate any assistance to 
our request. Malama Anahola is a newly created 501‐C/NHO/Duns & Bradstreet organization.  

We are seeking an opportunity to Malama the area in keeping with the preservation of the aina. Looking forward to your 
response. 

Respectfully, 

Steven Kaui 
President‐Malama Anahola 
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From: dhhl.icro1@hawaii.gov
Sent: Tuesday, March 30, 2021 12:18 PM
To:
Subject: New submission from Submit Testimony (J-Agenda and Agendized Items)

Name  

Matthew Kakalia  

Email  

mattkakalia02@gmail.com  

Subject  

Request to be on the J-Agenda  

Message  

To the Commissioners of the Department of Hawaiian Homelands; 

Aloha and mahalo for this opportunity to address the Commission. My name is Matthew Kakalia and I live in Kealakehe, Kona. 
My father Derek Kakalia had a DHHL lease prior to passing away. He was very ill over the past several years to the point of 
hospitalization. His heart, kidneys and lungs shut down on him at Queens Hospital on January 31, 2021. I was not aware of the 
full scope of my father’s affairs with the department and didn’t realize that an eviction was in progress. I was advised by West 
Hawai’i District Manager, James Dupont, to communicate with Oahu regarding this matter because it is no longer in his control. 
Not knowing who to contact I reached out to Mr. Gilbert Fernandez who in turn directed me to the Commission as my father’s 
lease had been terminated. As I mentioned, my father was very ill during the time that he would have been advocating to keep 
our family home. He struggled through severe diabetes and kidney issues. He also suffered 6 strokes which affected his brain 
function during this time. I am certain that if he was well we would not be in this situation. I understand that this may be an out of 
the ordinary issue, but I am asking for an opportunity to clear my father’s debt with the department and keep our family home. 

My father was orphaned since the age of 3 and raised by his family on homestead land in Waimanalo. My parents raised my 
sister and I on my grandmotherʻs homestead lot in Pana’ewa before we moved to La'iopua. I always looked forward to raising 
my children in our family home where my sister and I grew up. My sister (who is in her last trimester of pregnancy), my daughter 
and her mother currently live in the home. I am at the house every day to mālama various kuleana on the property as the 
responsible party. 

According to Mr. Dupont eviction procedures may be enforced anywhere from 2-6 months since the time we spoke in March. I 
am here to ask for the Commissions help in seeking options to keeping our family home where I can continue to provide a 
foundation of support for the well-being and future of our keiki.  

Me ka haʻahaʻa, 
Matthew Kakalia  
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From: Kekoa <kenomoto1@hawaii.rr.com>
Sent: Friday, April 02, 2021 5:22 AM
To:
Cc:
Subject: Request two weeks in advance to address the Hawaiian Homes Commission - April 19, 2021

Aloha mai e Leah,

On behalf the Maui/Lana`i Mokupuni Council and Pa`upena CDC, I would like to RSVP to advocate live 
via Zoom at/after 11 a.m. at the Monday 4/19/21 Hawaiian Homes Commission meeting.

I will be addressing the Kahana Albinio statement via Toni Eaton 
4/1/21 that a beneficiary organization (in contrast to nonbeneficiary entities) must apply for a land-use 
permit to homelands acreage through an unspecified DHHL land-use-request process to be announced at 
an unspecified time. The latter scenario reflects gate-keeping policies that contradict the five-page, 
2002-22 DHHL General Plan (1) mission to œdeliver lands to native Hawaiians and (2) goals and 
objectives to

            . Provide agricultural and pastoral commercial leasing opportunities for beneficiaries.

           . Allow native Hawaiian use of natural resources on trust lands for traditional [ag] and cultural 
purposes.

            . Provide economic opportunities for beneficiaries within areas designated for their use.

            . Empower the homestead associations to manage and govern their communities.

 . Establish and implement a planning system that increases beneficiary participation in the 
development and use of Hawaiian home lands, and improves communications between DHHL and the 
beneficiary community.

Mahalo,
-`Anake Kekoa Enomoto 
chairwoman of the board, 
Pa`upena Community Development Corporation (www.paupena.org); 2019-23 president, SCHHA Maui/
Lana`i Mokupuni Council, a consortium of 17 Hawaiian homelands entities; 
2019-23 secretary, SCHHA Executive ˜Council.  
cell/text (808) 276-2713 
Sovereign Council of Hawaiian Homestead Associations: Founded in 1987, SCHHA is the oldest and largest 
coalition of HHCA beneficiary homestead associations and leaders exercising sovereignty on the trust lands 
established under the federal Hawaiian Homes Commission Act HHCA) of 1920. 
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Blossom Feiteira 
Beneficiary Advocate/Applicant 
P.O. Box 2963 
Wailuku, Maui, Hawaii  96793 
Via email:  blossom96708@yahoo.com 

April 13, 2021 

Mr. William J. Aila, Jr. 
Chairperson, Hawaiian Homes Commission 

RE:  TESTIMONY FOR ITEM J ON COMMISSION AGENDA 
   HAWAIIAN HOMES COMMISSION MEETING APRIL 19-20, 2021 

Aloha Chairperson Aila and members of the Hawaiian Homes Commission; 

Mahalo for the opportunity to once again sit before you to speak to several opportunities for the 
continuation of developing new relationships with beneficiaries of the Trust. 

It has been a long 12 months without continued dialog with our Commission so I wanted to extend my 
appreciation to ICRO officer Cedric Duarte for making this happen!! 

I also want to extend my sincere appreciation to you Mr. Chair and to the commitment of your amazing 
staff here at the department to stay the course.  While things have been delayed due to the impact of 
COVID, the department continues in their efforts to serve our beneficiaries in all matters, and so for that 
mahalo for continuing to move our homestead projects forward. 

NEW OPPORTUNITIES 

For the past eight months, I have had the privilege of working with beneficiary leaders in Hana, Maui in 
addressing their desire to see homesteading opportunities in Wakiu.  I have also had the privilege of 
speaking to beneficiary leaders in Keanae-Wailuanui on the same desires and seek opportunities for 
homesteading in their community. 

I am happy to be able to inform you that Wakiu Community Development Corporation (“Wakiu CDC”) 
has been formed as a Domestic Charitable Organization under the State of Hawaii, and its application for 
501c3 status is currently under review with the IRS. 

Na Moku Aupuni O Ko`olau Hui has had a long standing relationship with the Keanae-Wailuanui 
community and has spent the last two years in conducting surveys and meetings around Hawaiian Home 
Lands in their community.  The result of their surveys has now led the community to begin their dialog 
directly with the department as their next step. 

Malama Anahola is a community-based beneficiary organization formed on Kaua`i that sprung up as a 
result of community meetings with the department regarding the establishment of Kuleana 
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Homesteading opportunities.  They are registered with both the State of Hawaii and with the IRS and is 
led by both applicants and lessees in Anahola.  They have been working on a strategic plan with  
partnerships and programs that will provide opportunities to beneficiaries on the Kaua`i island 
residential and agricultural wait list. 
 
Our efforts in Honokowai to establish an agricultural training center continues along with the 
establishment of a beneficiary driven commercial development in Pulehunui.  We await the opportunity 
to pursue the necessary Right-Of Entry permit for these and for Wakiu CDC when the time is right. 
 
I have had several conversations with both Planning Manager Andrew Choy and Julie-Ann Cachola on 
these opportunities and I believe we are ready to move forward to formalizing any relationships with 
the three organizations, and having more conversations on the Right of Entry requests. 
 
CURRENT CONSIDERATIONS AND CONCERNS 
 
Since 2018, I have advocated for the recission of current vacant lot awards that have not been utilitized 
by awarded lessees, particularly in Kahikinui and Keokea  As of late, the same concerns have been 
brought forth by Robin Newhouse in relation to the current status of those agricultural lots that have 
also been sitting empty and neglected by lessees who received their awards in 1986, and had access to 
their lots since 1999.  With over 4,000 beneficiaries on the Maui Agricultural Wait list, and over 600 
beneficiaries on the pastoral wait list, it seems wasteful to have these lots ready but not being utilitized.   
 
I understand the Commission’s unwillingness to initiate lease cancellation hearings at anytime for any 
reason, however, I would say that to have the privilege of having a parcel of land available and not 
utilizing it in today’s world is and should be unacceptable.  With our current housing crisis and food 
sustainability challenges, these lots could and can play a role in addressing the needs of our beneficiaries 
as envisioned by Prince Kuhio.  I would ask the Commission and the Chair to initiate proceedings that 
will put these lots in the hands of beneficiaries that would be able to use them. 
 
COMPLIANCE AND ENFORCEMENT 
 
Over the past few years, there have been issues and challenges being faced by our homestead 
communities.  Primarily criminal activities that result in both physical and emotional harm to our lessees 
and their families.  Continued notifications to the department has resulted in little to no 
acknowledgment or results, in large part to the inability of the department to take action via compliance 
and enforcement methods.   
 
As I am told over the course of the years, “Why should I say anything to the department, they don’t do 
anything”, it has become the mantra of community members and leadership that has led to an even 
more concerning apathetic response, and an unwillingness to continue to document and file complaints. 
 
Once particular instance occurred on Maui that resulted in the theft of over $60,000 in materials and 
equipment that has had a severe economic impact in Keokea. 
 
Keokea Hawaiian Homes Farmlot Community Association established the Keokea Marketplace.  Through 
their efforts, they were able to raise the revenue needed to acquire and construct a meeting area, an 
area for tents and tables, a stage area to provide music, lectures and cultural talk story opportunities. 
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They also acquired equipment necessary for maintenance of area, including gas powered lawnmowers 
and weed eaters along with the necessary supplies. 
 
The Association created a place where beneficiaries from the Keokea-Waiohuli communities could bring 
their produce and value added products to market.  In addition, they also provided for workshops on 
farming, farming businesses and opportunities for keiki to learn more about farming.  When the 
pandemic caused the shutdown of all businesses, Keokea put their equipment away in their container 
on property.  When the shut down was lifted to a certain degree, they sought to re-open the 
marketplace.  Their entire inventory of materials and equipment was stolen.  Without any revenue from 
the marketplace, they are unable to replace the necessary items to re-open, impacting their ability to 
restore economic activities for the beneficiaries and the organization. In order for them to replace the 
tents, canopies, frames, tables and chairs that was stolen, in today’s prices, 65,000 would be needed to 
purchase the necessary supplies and equipment taken.  If there is any way the department can assist 
this community with accessing funding to replace what was stolen, this community could get back on 
their feet and begin to generate much needed revenue and increased opportunities.  
 
A police report was generated, however follow up has been intermittent and only done when the 
Association makes the request. 
 
As we seek more and more opportunities for homestead developments, it is of the utmost importance 
that the Commission and department seek ways to invest in the development of a robust Compliance 
and Enforcement Division and begin to address the issues impacting our homestead communities.  It will 
be a long and expensive undertaking, but we need to start the process.  Without that, we will see an 
increase in these illegal and criminal activities that will ultimately result in physical harm and property 
damage, along with communities that will no longer be communities. 
 
RESOURCE MANAGEMENT ACTIVITIES 
 
The vast trust resources under the Department of Hawaiian Homelands contain some of the most 
enriched shorelines in the state.  Our forests contain some of the rarest flora and fauna that cannot be 
found anywhere in the world.  The focus of the Department has been solely on homestead 
developments, but the Hawaiian Homes Commission Act provides for much more opportunities than 
just that.   
 
Through proper resource management techniques blended with ancient wisdom and traditional 
philosophies, homestead communities, particularly those outside of the urban core, can host economic, 
conservation, agricultural, pastoral and aquacultural activities that can enhance and strengthen our 
resources.   
 
While I know that funding sources for this kind of activity is currently outside of the Department’s ability 
to address, I would ask the Commission and the department to begin to invest time with your 
beneficiary practitioners to begin developing a plan that can provide for opportunities that begin to 
malama our honua and create a place for the next generation to learn and benefit from.  I speak about 
the need to remove and maintain the ungulate presence that has been decimating our forests and the 
aggressive fishing and taking along our shoreline areas.  A short-term resolution needs to be 
implemented as quickly as possible to secure our mauka areas.  A long-term resource management plan 
would be the next step in the preservation of these important areas and can play a crucial role in 
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restoring our watersheds and estuaries necessary to establishing self-sufficient and fully functioning 
communities.  
 
Once again, Mr. Chair, mahalo for this opportunity to once again sit before the Commission and to speak 
on the many issues and opportunities. 
 
Aloha,  
 
Blossom Feiteira 
Beneficiary Advocate 
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