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DHHL Anahola Regional Plan Update  
Community Meeting #1 Summary 

December 2, 2021 
Anahola Clubhouse 

 

Attendance 
Beneficiaries: 36 signed in 

Beneficiary Status Name 

Both N. Lagmay 

Lessee Lawai‘a Naihe 

Other W. Rendan 

Other Kulamanu Thaxton 

Both Shirley Ann L. Kanahi 

Other Daniel Oliveira 

Lessee Keoni Mahelona 

Lessee Kimo Rosa 

 Aggie Marti-Kini 

 Valerie G. Medina 

Both Lorrie Kaneakua 

Both Leana Sa McDermott 

Other Lorainne Rapozo 

Other Delta-Dawn Taniguchi 

Other Stephen Lyaime 

Both Gerald Gonsalves 

Applicant Makana Bacon 

Both Henry Kupilee 

Both Sandra and Frank Cummings 

Other Thomas Makanani 

Both Dennis Neves 

Both Elaine Fernandez 

Applicant Edward Taniguchi 

Applicant Rachelle Nam 

Lessee Crissy Marti 

Lessee Patrick Locey 

Other Josephine Bonaparte 

Both Lizann Oga 

Applicant Kamoealii Kolo 

Applicant Kahealani Kolo 

Both Debra Lihores 

Both Kuulei Punua 

Both Daniel Manaku, Jr. 

Both Benny Lagmay 

Both Jade Danner Jones 

 Hāli‘a Danner Jones 
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Project Team: 
• SSFM: Melissa May, Jared Chang, Malachi Krishok 

• DHHL: Nancy McPherson, Andrew Choy, Erna Kamibayashi, Rhonda Gadingan, Kaipo Duncan 

Other Guests: 
• Hawaiian Homes Commission: Commissioner Dennis Neves 

• Kaua‘i Police Department: Lt. Daniel Oliveira  

Handouts (attached to summary):  
• Project fact sheet 

• Handout packet (slideshow) 

• Vision worksheet 

 
Agenda 

1. Welcome & Introductions 

2. Regional Plan Process 

3. What We Heard in Homestead Leaders Meetings 

4. Issue & Opportunities Discussion 

5. Vision & Values Discussion  

6. Visioning Exercise 

7. Closing & Next Steps 

 
Summary Notes  

1. Opening Presentation 

Erna Kamibayashi opened the meeting with a pule and Jared Chang began by bringing up the 

Kaua‘i Police Department (KPD) representative, Daniel Oliveira, who introduced himself as the 

new Manager for the area and said that he lives in the area as well. Mr. Oliveira noted that KPD 

wants to set up a community meeting in Anahola in the future. Next, Jared introduced the 

project team. Each member of the consultant team, Jared, Melissa May, and Malachi Krishok 

introduced themselves and Jared went over the meeting objectives and discussion kuleana. 

Nancy McPherson walked through the first part of the handout explaining the DHHL Planning 

system, the purpose of Regional Plans, and the Regional Plan Process. Malachi summarized what 

content will be included in the Regional Plan Update as well as the tentative schedule for the 

project.  

 

After the schedule was explained, the floor was opened for questions. The initial questions 

focused on what projects were included in the 2010 Regional Plan and what has been done. 

Attendees asked if there was a copy of the 2010 plan that they could read at the meeting and 

the Project team apologized for not having a hard copy. Jared read through the 2010 Priority 

Projects and each was written on chart paper and posted at the front of the meeting (see list 

below). The discussion then moved into identifying issues and opportunities.  
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Priority Projects (2010) 

• Anahola Town Center Plan (including a community kitchen) 

• Anahola Clubhouse and Park Improvements 

• Secure and Manage Surface Water Resources 

• Kanuikapono PCS Place-Based Learning  

• Kūhiō Highway Improvements 

 

LINK: Anahola Regional Plan, Kamalomalo’o, Anahola, Moloa’a (June 2010) 

 
2. Discussion Notes 

Notes denote Comments (C), Questions (Q), and Answers (A) 

 
2010 Regional Plan (progress/lessons learned) 

• Q: If the vision from the last plan wasn’t addressed, why are you asking community 

again? 

o People are dying on the waitlist. 

o Need to get people on the land. 

o There are vacant lots on the land. 

o 10 years of not addressing the vision is a hard lesson.  

o A: A vision was not articulated in the 2010 plan.  Having a vision can help with 

identifying and implementing priority projects. 

• Q: What is the scope of this plan? 

o Focus should be on the implementation part of this plan. 

o Don’t just write down what we say without telling us if it is possible. 

o A: The Regional Plan is a community-level plan for Anahola and is intended to 

support beneficiaries in Anahola to reach their vision for their community. 

DHHL and other partners will be identified in the implementation steps as 

resources to stimulate capacity building and support community projects that 

are led by community members and organizations.   

• Q: What is SSFM’s role? 

o A: Role is to listen to the community and translate the community’s ideas into 

action steps are for implementing priority projects. 

o SSFM should tell community if a project is not realistic.  

• C: Document lessons learned from the last plan – what worked and what did not? 

o Still no commercial kitchen, just a community kitchen. 

o Kanuikapono School has improved – just need to assess if it’s enough. 

o Kūhiō Highway has not been improved, but that is a DOT project not DHHL.  

o We worked hard to get 10 acres with Robin Danner & DHHL for Anahola 

Marketplace but the implementation has broken my heart and now HCDC has 

the lease.  

https://dhhl.hawaii.gov/wp-content/uploads/2011/06/Anahola091907_small.pdf
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• C: Write down what people say.  

• C: Last plan process did not discuss implementation.  

o It included a three-hour charrette to identify priorities, that was all.  

Community Issues 

• C: Some people should not have their leases – not using the land. 

• C: Green energy cleared out the albizia ma uka, but who can live there with no 

infrastructure? 

• Q: Land use map – yellow residential area is small and much of it has not been 

developed for residential. How many Hawaiians can live there? 

o Right now DHHL is paying people to mow the land instead of putting people on 

it to live. 

o A: Next meeting, the project team will provide a map of potential vacant lots. 

• C: Hokualele Road has more haoles than Hawaiians when we are waiting for our land. 

• C: There is empty farm land that has been awarded but nothing is happening on it. 

• C: Get Kumu Camp out of there – it’s illegal. 

• C: Ma kai area has cars burning all the time DHHL needs to get it together and put 

homesteads on the land. 

• C: There are a lot of rules like the blood quantum requirements.  

o Some serve to disenfranchise people. 

o It is a form of institutional racism.  

o Fighting bureaucracy.  

o Example is quiet title – only exists to remove people form their land.  

Current Needs/Priorities 

• C: #1 priority should be to put people on the land – we all waiting for too long  

o Other projects don’t matter 

• Q: With the power plant on DHHL land, who gets the money? 

o A: The solar farm in Anahola was constructed under a General Lease between 

DHHL and KIUC, and KIUC pays DHHL lease rent as a condition of that General 

Lease. A Community Benefits Agreement was negotiated between HCDC and 

KIUC, separately from DHHL's General Lease. DHHL was not involved in those 

negotiations. 

• C: Need to fix-up the beach park and bathrooms  

• C: Having water is the second priority – needed infrastructure for potable water access 

• If we can get a 2-acre lot and we all get together, we can make it happen. We don’t 

need to wait for DHHL to provide infrastructure.  

• C: Surface water – reservoirs are right there, if we clean the trees out the water is right 

there from the Anahola river 

o We can redirect it to homesteads instead of allowing it to go back into the river 

• C: 10 years ago, the #1 problem was getting water  

• Q: What is holding up DHHL from putting people on the land? 
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o What steps do we need to take? 

o A: Need infrastructure and water/utilities to develop land for 

people/homesteads 

• C: The Plan should be the waitlist 

• C: Succession – the blood quantum should be lowered, children/grand children won’t 

qualify  

• C: One farm lot is not awarded – 22 people are qualified for new lots but people are still 

dying on the waitlist  

• C: We are proud people here – we have to hold the Department accountable  

• C: People and the community are coming together to remove waste from Hawaiian 

Home lands 

• C: Need to set aside space for a cemetery  

• C: Need to make housing affordable – people on waitlist cannot afford lots. DHHL should 

help them by offering low interest loans to make a $250,000 home affordable 

o Create a CDFI (Community Development Financial Institution) – potential local 

funding source 

• C: Issue agriculture awards – people want to farm to feed their family and make a living 

o 3 acres is not enough to make a living on – should be revisited 

o Agriculture awards should be for 40 acres 

o Pastoral awards should be 140 acres 

• C: People want to stay on Kaua‘i and make a living on their homesteads 

• C: People shouldn’t have unnecessary hurdles to get on the land 

• C: Some applicants cannot build their own homes but have family members who can 

o Honsador kit homes were offered by DHHL years back for $45k but that was 

shut down 

o DHHL had agreed to buy in bulk – should revisit this idea with local companies 

like HPM and Honsador 

• C: Need an economic engine for the community – training, food processing, packaging 

facility 

• C: We can be the breadbasket of the pacific – food of all kinds, value our ‘āina  

o Feed ourselves first, then feed others  

• C: Kūpuna need support – cannot afford to renovate their homes; should get their 

mana‘o in this process  

o In Alaska there are programs to prove free home repairs to kūpuna  

• C: There are DHHL rules that can change – look if can relax the health and safety rules of 

the County for ag lots and explain the process clearly 

• C: DHHL can address trust issues by being transparent about how to get access to land 

• C: 2010 Plan – AHHA won award with town center because they were skilled grant 

writers. 

o How many of us can write grants though?  
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• C: Kūkulu Kumuhana O Anahola has experienced that Anahola has incredible people 

who are willing to share mana‘o. It gets frustrating with DHHL but we have to stay 

committed and work together because it’s worth it. We help each other get through 

these frustrations.  

• C: No more dying on the waitlist  

• Q: Can Anahola clubhouse be improved to be a gym for keiki?  

o Can County improve it? 

• C: This building (Anahola Clubhouse) was planned and built by homestead families – 

shows what we can achieve. 

• C: We need to get the back building at Anahola clubhouse back from CNHA – it has not 

been used for 14 years.  

Criteria for Priority Projects 

• C: What are the projects that DHHL can actually implement? Most of the projects from 

the 2010 plan are not things that are in DHHL’s control. 

o Focus on projects that are realistic 

• C: Be transparent about the process for getting access to land when we have ideas  

• C: We need to limit priority projects to what we can realistically achieve within 3-6 years  

o But can also document and start things that may take 20 years  

• C: Some people need to step up and take charge – we did it with COVID, made kāhea 

and people showed up to give out food, etc. Need same mentality to achieve what we 

want.  

• Q: Want to see something happen in the next 5 years – don’t want to be here again in 

10 years. Who is accountable to that? 

o A: This round of Regional Plan Updates focuses more on implementation, 

which was absent in the 2010 Regional Plan. During the update process, 

project feasibility will be assessed and project champions, action steps and 

required resources for implementation will be identified, including any 

technical assistance to be provided by DHHL.  

Regional Plan Update Process 

• C: For these meetings, can we get in touch with more people on the waitlist? Let them 

know about the meetings 

o Post on bulletin board, email, send postcards 

o Nancy M. clarified that postcards for the regional plan are typically only sent to 

lessees and that the island planning process is sent out to everyone on the 

waitlist since that process is more focused on siting land use 

• C: We keep coming to these meetings, but people stop coming because plans don’t 

deliver. Things have not changed. We need to know the results of our participation. 

o Updating the regional plan that has not been implemented is not a priority.  

• C: We are expecting something different in this process – what are the steps to getting 

off the list onto the land?  
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3. Vision 
During the meeting, the issues and opportunities discussion led to some sharing of visions for 

Anahola. The project team documented the vision elements and values shared on a large poster 

at the front of the meeting. See the poster below: 

 

 

 

4. Next Steps & Follow-ups 

• Project team will bring hard copies of the last plan 

• Consider smaller groups part of the time 

• Use collected contact info to send out invite and materials ahead of time 

• Report on progress since the last plan/status of priority projects 

• Identify what land is vacant and the status of vacant lots  

 

Meeting Adjourned at 8:15 p.m. 



 
DHHL Anahola Regional Plan Update 

Community Meeting #1 
12/2/2021 

 

NAME (optional): ___________________________ 

□ A = Applicant □ L = Lessee □ B = Both Applicant & Lessee □ O = Other 
PLEASE RETURN TO PROJECT TEAM AFTER MEETING 

WORKSHEET 1 
DHHL Regional Plans allow homestead lessees to identify and solve their own issues and 
concerns. The existing Anahola Regional Plan was completed in 2010 and is being updated to 
reflect the region today. As a lessee and/or homestead resident, your voice holds an important 
role in developing the vision, creating the plan and selecting priority projects. Please share your 
thoughts below.   

 

ISSUES & OPPORTUNITIES 
How are things going?  It has been over 10 years since the last DHHL Regional Plan was completed by 
the Anahola community. Please share your thoughts on issues and opportunities that are important 
today. 

 

1. What are key community issues you would like the Regional Plan to address? 

 
2. What are opportunities you would like the Regional Plan to support? 

 

 
 

 

 



 
DHHL Anahola Regional Plan Update 

Community Meeting #1 
12/2/2021 

 

NAME (optional): ___________________________ 

□ A = Applicant □ L = Lessee □ B = Both Applicant & Lessee □ O = Other 
PLEASE RETURN TO PROJECT TEAM AFTER MEETING 

WORKSHEET 2 
VISION & VALUES 
Where are we headed? Regional Plans are vision-based documents meaning a shared vision that 
supports common community values is the foundation for the overall plan and priority projects. Please 
share your thoughts about what makes Anahola special and what you envision for our future 
generations of Hawaiians in Anahola.  

 

1. What special things about this place do you want to preserve for future generations? 

 
2. What would you like to improve? 

 

3.  What new things do you want to create in this community, in this place? 

 

  

 

 

 



 
DHHL Anahola Regional Plan Update 

Community Meeting #1 
12/2/2021 

 

NAME (optional): ___________________________ 

□ A = Applicant □ L = Lessee □ B = Both Applicant & Lessee □ O = Other 
PLEASE RETURN TO PROJECT TEAM AFTER MEETING 

WORKSHEET 3 
WHAT IS YOUR VISION FOR ANAHOLA FOR THE NEXT 5 YEARS, 10 YEARS, AND/OR 20 YEARS? 
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Anahola Regional Plan
Update

Community Meeting #1

December 2, 2021

Tonight’s Agenda

1. Welcome & Introductions 

2. Regional Plan Process

3. What We Heard in Homestead Leaders Meetings 

4. Issues & Opportunities Discussion

5. Vision & Values Discussion

6. Visioning Exercise

7. Next Steps

2

1

2
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Team Introductions

3

Consultant Team (SSFM International):
• Melissa May (Principal-in-charge)

• Malachi Krishok (Project Manager, Planner)

• Jared Chang (Planner, Facilitator)

DHHL Planning Office Team:
• Andrew Choy (Acting Planning Program Manager)

• Nancy McPherson (Project Manager, Kaua‘i Liaison)

DHHL Homestead Kaua‘i District Office:
• Erna Kamibayashi

• Rhonda Gadingan

DHHL Land Management Division:
• Kaipo Duncan (Kaua‘i Land Agent)

SSFM Experience/Related Projects:
• DHHL General Plan Update 

(ongoing)
• DHHL Hanapēpē Master Plan & 

EA (completed 2020) 
• County of Kaua‘i General Plan 

(completed 2018)

Tonight’s Meeting Objectives

• Build a common understanding of the DHHL 
Planning System and the purpose and content 
of the DHHL Regional Plan

• Build a common understanding of the overall 
process and timeline of the Anahola Regional 
Plan Update

• List existing issues and opportunities in the 
Anahola Community

• List important values shared by lessees and 
beneficiaries in Anahola to inform the vision

4

3

4
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DHHL Planning System

5

Legislation

Administrative Rules, 
Amendment Process

1ST TIER

2ND TIER

3RD TIER

IMPLEMENTATION 
TOOLS

Evaluation 
Program

General Plan
Statewide, 20‐year Timeframe 

Strategic Program Plans

Statewide, 3‐6 year Timeframe

Regional Plans

Developed Areas, 2‐4 year 
Timeframe

Funding

CIP, Operating Budget. 
2‐5 year Timeframes

Island Plans

Regional, 20‐year Timeframe

Development Plans

Undeveloped Areas, 10‐year 
Timeframe

Land Use

Designations, Reviews, 
Amendment Process

Purpose of Regional Plans

• For the community to be 
involved in planning for 
their region.

• For the community to 
identify and prioritize 
projects within the region. 

• For the plan to include 
detailed action steps needed 
to implement the priority 
projects.

6

5

6
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Regional Plan Process

7

What Will the Update 
Include?

• Homestead Regional Profile
• Regional Lands & 

Development
• Infrastructure
• Homestead Issues, 

Opportunities & Priorities
• Vision Statement & 

Community Values for 
Region

• Implementation Action Steps 
for each Priority Project 

8

7

8
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Anahola Regional Plan Update 
Beneficiary Consultation 
Schedule

9

Issues & 
Opportunities + 

Vision 

Initial List of 
Projects 

Priority Projects + 
Implementation

First Draft Plan
Second Draft Plan

(if necessary)

Seek HHC 
Approval

December ‘21 January ‘22 February ‘22 May ‘22 TBD TBD

Final Draft
July 2022

Tentative Schedule, Subject to Change

10

Nancy McPherson, Planner

nancy.m.mcpherson@hawaii.gov

(808) 620-9519

Please feel free to contact us:

Malachi Krishok, Planner

mkrishok@ssfm.com

(808) 356-1272

IF YOU OR SOMEONE IN YOUR HOUSEHOLD HAS TESTED POSITIVE FOR COVID‐
19 OR HAVE SYMPTOMS OF COVID‐19 WITHIN 2 DAYS OF THIS MEETING PLEASE 

CONTACT US. 

THIS WILL HELP WITH CONTRACT TRACING AND HELP SLOW THE SPREAD OF 
COVID‐19 IN THE COMMUNITY.

9

10
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DHHL Anahola Regional Plan Update  
Community Meeting #2 Summary 

February 24, 2022 
Anahola Clubhouse 

 

Attendance 
Beneficiaries: 36 signed in 

 

 
Project Team: 

• SSFM: Melissa May, Jared Chang, Malachi Krishok 

• DHHL: Nancy McPherson, Andrew Choy, Erna Kamibayashi, Rhonda Gadingan, Kaipo Duncan 

Beneficiary Name 

Both N. Lagmay 

Lessee Lawai‘a Naihe 

Both Dennis Neves 

Both Kuulei Punua 

Applicant Rachelle Nam 

No Response Aggie Marti-Kini 

No Response Josephine Bonaparte 

Both Benny Lagmay 

Applicant Edward Taniguchi 

No Response Faith Burgess 

Both Keoni Mahelona 

Both Henry Kupihea 

Other Delta-Dawn Taniguchi 

Lessee Jeremie Makepa 

Other Marie Makepa 

Both Kawika Cutcher 

Applicant Luella Lemn 

Applicant Amber Rivera 

Applicant Dale Lono 

Other Lana Lono 

Both John Kaohelaulii 

No Response Mahi‘ai Naihe 

No Response Gloria Rafael 

Other Sam Makepa 

Both Jason Kaleiohi 

Both Kimberly Achuara 

Both Charles Naihe 

No Response Abe Makanui 

Lessee Melissa Moody 

Other Derek Green 

Lessee Kai Lovell 

Other Bronson Lovell 
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Other Guests: 
• Hawaiian Homes Commission: Commissioner Dennis Neves (lessee in Bayview)

Handouts: 
• Project Fact Sheet

• 2010 Regional Plan

Agenda 
1. Sign-in & Open House

2. Welcome & Introductions

3. Group Presentation

a. Community Meeting #1 Recap

b. 2010 Priority Project Updates

c. Updates on Other Projects in the Region

d. Draft Regional Values & Vision Statement

4. Breakout Group Discussions

a. Regional Values & Vision Statement

b. Issues & Opportunities

c. Project Ideas

Summary Notes 
7. Open House

An open house area was set-up in the indoor clubhouse space for meeting attendees to peruse

prior to the start of the group meeting. The open house included posters that covered the

following information:

• DHHL Anahola Regional Plan Purpose and Process

• 2010 Anahola Regional Plan Priority Projects and Current Status

• Draft Regional Values & Vision Statement

• Draft Issues & Opportunities

• Regional Map showing 2010 Priority Projects and Current Land Use Requests

The posters are attached to this summary in Appendix A. 

8. Opening Presentation

Kaua‘i District Supervisor, Erna Kamibayashi, opened the group meeting with a pule and DHHL

Planning Office Manager, Andrew Choy, gave welcoming remarks. Jared Chang began the

PowerPoint presentation reviewing the purpose of DHHL Regional Plans, what the Anahola

Regional Plan update will include, and sharing the beneficiary consultation schedule moving

ahead. He then summarized the list of information beneficiaries requested during the first

community meeting which was held in December 2021.
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Following Jared, Nancy McPherson presented slides covering the five 2010 Regional Plan Priority 

Projects and updates on their current status. She also presented additional information in 

response to requests made during the first meeting related to: Pi‘ilani Mai Ke Kai Subdivision lot 

development, the Anahola Kuleana Settlement Plan, other project proposals and land requests 

on DHHL lands in the region and a summary of vacant homestead lots in the area.  

 

To finish the PowerPoint presentation, Malachi Krishok presented the first draft list of regional 

values and vision statement, which led into the first topic of the breakout group discussions.  

 
9. Breakout Group Discussion Notes  

Group 1 
Regional Values & Vision Statement 

• Kūpuna Council 

• Would like education included in the values 

o Education is needed in order make our vision and these projects happen 

o Education is the foundation 

o Computer education is needed – used to the have a community center in 

Anahola, which provided access to and training 

• Term “self” in “self-sufficiency” should not be in reference to individuals but the whole 

community – the vision should be for the whole community 

o Change “self-sufficiency” to “sustainability” 

• Water needs to be part of the vision – without water, none of this is possible 

o If the main water tank goes down, there is no back-up system to get water to 

the homesteads that rely on that water 

o Water = sustainability 

o The water doesn’t flow right now – water management is needed for the future.  

• Water access affects agriculture – a second water tank will open up almost 200 acres for 

agriculture 

o Concern farm lots are not being farmed 

o Need plan & funding to get ag lots farming 

• Aloha our ‘āina and kai – these values need to be re-instilled 

o Respect other people’s property 

o No dumping  

o No brown water 

• Would like to see the ahupua‘a system reflected in the vision statement 

• Seeing there is a problem unifying the community  

o Anahola Village area is an area where not everyone lives on Hawaiian Home 

Lands 

o Some people feel that those who live on fee simple lots are living on stolen land 

o Goes back to the history of 999-year homestead leases given out before the 

Hawaiian Homes Commission Act  
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o There are 13 lots in Anahola Village that are Hawaiian Home Lands – which 

means they were not purchased from the original 999-year homestead lease 

from DLNR 

• How we define “community” and “Anahola” needs work in the vision statement 

 
Issues & Opportunities 

ISSUES OPPORTUNITIES 
• Lessees not able to get qualified for home loans 

o Income limits to qualify for assistance  

• Outdated DHHL rules and regulations 

• Upgrading wastewater treatment is expensive 

• State ag land rules about dwellings  are not 

aligned with Hawaiian ways of living 

• Blood quantum requirement is a hurdle for 

future generations  

• Genetic testing should not be required – make it 

optional 

o The science behind it is dependent on 

data the service has accumulated 

o Māori in Aotearoa never talk about 

blood quantum  

• Ocean access is blocked – some areas are 

blocked by residences  

• Need to build trust to move forward 

• Kumu Camp not been benefitting 

homesteaders/the community (e.g., there is not 

a discounted rate for Hawaiians to rent out for 

family reunions, etc.)  

• Anahola Marketplace commercial kitchen is not 

available to benefit homesteaders/the 

community  

 

• Community can build own homes 

• Affordable housing alternatives like tiny homes 

• Allow more creative ways for people to live 

o Acknowledge that people are already 

living on vacant lands and being creative 

• Update rules and guidance for off-grid 

infrastructure and alternative wastewater 

systems on homesteads, e.g.: 

o solar water pumps 

o composting toilets 

• Tiny home building class offered at Kaua‘i 

Community College – hands on education brings 

the community together. 

• Building a trades academy for high schoolers  

• Transparent process for gaining access to the 

coastline (e.g., establishing walking paths)  

• Community building events that bring people 

and families together (e.g., movie nights)  

• Kumu Camp was successful in cleaning up an 

area that was infested with trash, drugs, etc.  

• Transparent information about how the 

community can access and get benefits from 

Kumu Camp and Anahola Marketplace. 

• Regional Plan can help unite us, build trust and 

bring transparency 

 
Project Ideas 

• Housing Resource Center Building Co-op 

o Use OHA to get the word out  

o Identify partners to access alternative funding  

Additional Research Requests 
• Project team research more on alternative technologies, resources and examples to 

help with developing a feasible housing resource center building co-op project 
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Group 2 
General feedback on regional plan update process 

• Not all lessees got the letter that was mailed 

• Applicants are interested in community planning too, should include them in the plan 

update process 

• Need better outreach – use social media 

 

Regional Values & Vision Statement 

• Values statements look good 

• Modern ahupua‘a vision statement – suggest combining values of the past and 

technology of today to build a better future of tomorrow 

• Not mentioned but vision statement should address that “healing” within the 

community is also needed 

• Vision doesn’t include workforce development – build the future, develop skills 

o See them as seeds – the skills they need to stay here 

o We have kids are good with their hands – smart and have ingenuity but need 

training  

• Open up coastal access – this is the community’s icebox and it is hard to get there 

because its blocked off and other people, not from Anahola, are there that should not 

be there  

o Mo‘opuna need access to the coastal resources 

o Subsistence – we live off the land 

 

Issues & Opportunities 

ISSUES OPPORTUNITIES 
• Crown lands in Anahola Village – ag lots 

• Facilities not open or accessible to the 

community – gym, kitchen, etc. 

• Village people are upset – very few are left 

• Tractors driving down there at the bridge near 

Anahola Village which caused its closure 

• Akule – can’t fish down there by Anahola Village 

• Makai area is unsafe 

• Drug use, uncontrolled crime, no law 

enforcement  

• Neighbors dealing drugs and Kaua‘i Police are 

not enforcing in community 

• Blood quantum requirements 

• Vacant lots in Pi‘ilani Mai Ke Kai for 15 years – 

just paying people to cut grass now 

• Allow youth at Kumu Camp 

• Families learning from kūpuna – pass on 

knowledge 

• Farming to bring together farmers and 

fisherman – used to work in harmony as a 

community.  

• Bring water to makai area to grow vegetables, 

kalo and open up access to fish so that there is a 

place to pass knowledge on to the youth 

• HHCA is federal and part of Dept. of Interior – 

use federal officers to evict, send to federal 

court 

• Fix jurisdiction issues to allow for better 

enforcement against criminal activity 

• Change blood quantum requirement to pass 

down lease to 1/32  

• Allow access to cultural places 
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• Mauka area – trees are growing back, need a 

lease to maintain area for Kuleana 

• Wastewater systems  - cesspools, going into the 

ocean  

• Waitlisted beneficiaries – no more people dying 

on the waitlist 

• Anahola community needs healing 

• Need trust and transparency - earned 

 

• Get people on the vacant lots, homes built 

• Kuleana lots to live off-grid  

• 2010 Regional Plan included project for 

wastewater treatment plant 

• Political push to get people off the waitlist – 

organize to push elected officials to act. 

Research and share how many people have died 

on the waitlist  

• Use DHHL lands that are not being used 

 

 
Project Ideas 

• Pedestrian safety – Safe routes to school 

o Crosswalks, speedbumps along around Kanuikapono PCS 

• Fire/Police Station – Emergency Services 

o Police need jurisdiction 

• Build a Resilience Center 

o Copy Kīlauea Resilience Center 

o Hurricane shelter  

o Possible location: across from U-Turn for Christ  

• Trades School – Hō‘ā Ke Ola Pono 

o Lawai‘a is developing  

• Open Coastline access 

o Allow fishermen in 

o Create enforcement, training for kuleana lot living (e.g., solar, composting, etc.) 

o Projects work together in this plan – limu restoration, farm lots, etc.  

• Removing cars from makai lands 

o Takes a long time 

o Costs money - funding needed 

o Important for safety of children and the land 

• Fund community capacity building  

o Develop organizational skills 

 
Additional Research Requests 

• Update on Hawaiian Home Lands in Anahola Village 

• Update on Moloa‘a 

• Update on $600m funding in 2022 Legislature 

• Update on Wailua (can be on the side or in email to Rae/Kuulei from KKOA) 

• Update on meeting notice efforts, if possible, consideration of social media notices. 

 

Meeting Adjourned at 8:10 p.m.
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Anahola Regional Plan
Update

Community Meeting #2

February 24, 2022

Tonight’s Agenda

1. Sign-in & Open House

2. Welcome, Introductions & Updates

3. Discussion Groups
a. Community Values & Visions

b. Issues & Opportunities

c. Project Ideas

4. Report Back

5. Closing & Next Steps

2

1

2
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Team Introductions

3

Consultant Team (SSFM International):
• Melissa May (Principal-in-charge)

• Jared Chang (Planner, Facilitator) 

• Malachi Krishok (Project Manager, Planner)

DHHL Planning Office Team:
• Andrew Choy (Acting Planning Program Manager)

• Nancy McPherson (Project Manager, Kaua‘i Liaison)

DHHL Homestead Kaua‘i District Office:
• Erna Kamibayashi

• Rhonda Gadingan

DHHL Land Management Division:
• Kaipo Duncan (Kaua‘i Land Agent)

SSFM Experience/Related Projects:
• DHHL General Plan Update 

(ongoing)
• DHHL Hanapēpē Master Plan & 

EA (completed 2020) 
• County of Kaua‘i General Plan 

(completed 2018)

Tonight’s Discussion Kuleana

• Be Open: open your mind, ears and heart. Take 
home new ideas and information.

• Be comfortable: move around and use 
facilities(while practicing social distancing).

• Be Respectful: please do not interrupt the person 
that is talking, show aloha, treat others how you 
would like to be treated.

• Be Creative: work towards future 
solutions/aspirations.

• Agree to Disagree: accept that others may have 
different perspectives and opinions.

• Cellphones off or on silent: please take calls/texts 
outside.

4

3

4
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Tonight’s Meeting Objectives

• Address all requests on priority project status & 
regional project updates requested during 
meeting #1.

• Receive feedback on Draft Anahola value 
statements and Draft Anahola vision statement; 
Does it resonate with you?

• Document issues, opportunities and existing 
community resources and assets.

• Compile an initial list of Anahola priorities for 
further consideration at future regional plan 
meetings.

5

Tonight’s Meeting Format

6

• Open House Area
• Presentation

1. Mtg #1 Re-cap

2. Draft Regional Values & Vision

3. Updates on 2010 Priority Projects & Other Regional 
Projects

• Breakout group discussion & activity
1. Regional Values & Vision

2. Issues & Opportunities

3. Project Ideas

• Report back 

5

6
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COMMUNITY MEETING #1 
REVIEW & RE-CAP

Purpose of Regional Plans

• For the community to be 
involved in planning for 
their region.

• For the community to 
identify and prioritize 
projects within the 
region. 

• For the plan to include 
detailed action steps 
needed to implement the 
priority projects.

8

7

8
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What Will the Update 
Include?

• Homestead Regional Profile
• Regional Lands & 

Development
• Infrastructure
• Homestead Issues, 

Opportunities & Priorities
• Vision Statement & 

Community Values for 
Region

• Implementation Action Steps 
for each Priority Project 

Anahola was selected for a Regional Plan update because despite much of 
the last plan’s priority projects not being implemented, there has been a 
lot of community led action over the last 10 years – the update provides 
the opportunity to take a breath together and coordinate those actions 

moving forward. 9

Anahola Regional Plan Update 
Beneficiary Consultation 
Schedule

10

Issues & 
Opportunities + 

Vision 

Initial List of 
Projects 

Priority Projects + 
Implementation

Implementation 
Steps

Beneficiary 
Review Draft Plan

Seek Final HHC 
Approval

December ‘21 February ‘22 March ‘22 April ‘22 August ‘22 November ‘22

Final Draft
November 2022

Tentative Schedule, Subject to Change

9

10
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Meeting #1 Re-Cap

INFO REQUESTED:
• Make copies of 2010 Plan 

available
• Updates on what has been 

done for each 2010 
priority project

• Updates on Pi‘ilani Mai Ke 
Kai and homestead 
awards in Anahola

• List of vacant lots

11

2010 PRIORITY PROJECTS & 
OTHER REGIONAL PROJECT
UPDATES

11

12



7

2010 Regional Plan Priority Projects

13

1. Ke Aloha O Ko Kakou ‘Āina - Anahola Town Center Plan 
(ATCP)

Commercial kitchen constructed. 
Cemetery/ secure resting place for 
iwi kupuna not yet implemented. 
ATCP & implementation strategy 
need to be revisited & KIP LUD’s 
need amending.

Commercial kitchen constructed. 
Cemetery/ secure resting place for 
iwi kupuna not yet implemented. 
ATCP & implementation strategy 
need to be revisited & KIP LUD’s 
need amending.

Status:

In 2009, the Anahola community created 
the Anahola Town Center Community-
Based Conceptual Land Use Plan for 194 
acres along Kūhiō Highway next to the 
existing DHHL Anahola homestead 
subdivision. 

2010 Regional Plan Priority Projects

2. Anahola Clubhouse & Park Improvements
Improvements are needed at the Clubhouse 
and park to ensure safety and continued 
use of the resources. 

In 2018-19, County of Kaua‘i completed various 
projects that included:
• Complete basketball court renovation. 
• Parking lot paving & striping. 
• Complete playground renovation.
• Construction of ADA walkways that connect 

Clubhouse with  baseball & basketball 
amenities.

• Baseball field improvements: new fencing, 
new ADA walkways, new dugouts, concrete 
pads for bleachers, concrete pad for 
announcers’ booth, and reworking of infield 
dirt & outfield grass.

In 2018-19, County of Kaua‘i completed various 
projects that included:
• Complete basketball court renovation. 
• Parking lot paving & striping. 
• Complete playground renovation.
• Construction of ADA walkways that connect 

Clubhouse with  baseball & basketball 
amenities.

• Baseball field improvements: new fencing, 
new ADA walkways, new dugouts, concrete 
pads for bleachers, concrete pad for 
announcers’ booth, and reworking of infield 
dirt & outfield grass.

Status:

14

13

14
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2010 Regional Plan Priority Projects
3. Secure & Manage Surface Water Resources (non-potable)

Surface water resources 
from the Kealia watershed 
through Anahola are an 
asset and the community 
would like to better 
understand current 
conditions for safety and 
potential future uses. 

In 2016 DHHL received notice of $3 million funding from USDA Rural Development to 
match DHHL’s $3.8 million contribution for a total of $6.8 million. Funds are being used 
for major capital improvements to the DHHL Anahola Farm Lots Public (drinking) Water 
System (PWS #432).

Surface water resources were reevaluated in response to beneficiary feedback during 
the Anahola Kuleana Homestead Settlement Plan process.

In 2016 DHHL received notice of $3 million funding from USDA Rural Development to 
match DHHL’s $3.8 million contribution for a total of $6.8 million. Funds are being used 
for major capital improvements to the DHHL Anahola Farm Lots Public (drinking) Water 
System (PWS #432).

Surface water resources were reevaluated in response to beneficiary feedback during 
the Anahola Kuleana Homestead Settlement Plan process.

Status:

15

2010 Regional Plan Priority Projects

4. Support Kanuikapono 21st Century Ahupua‘a Place 
Based Labs

Kanuikapono charter school had two priority 
projects: 
1. Construction of a new Learning Resource 

Center, to be located on DHHL land adjacent 
to the Pi‘ilani Mai Ke Kai subdivision; 

2. Establish a mobile educational place-based 
learning labs throughout the ahupua‘a of 
Anahola.

Funding needed for construction of the Learning 
Resource Center. DHHL to work with Anahola  
community to identify locations for educational 
learning labs in Anahola. May be revisited when 
discussing Anahola Town Center Plan during this 
Anahola Regional Plan Update.

Funding needed for construction of the Learning 
Resource Center. DHHL to work with Anahola  
community to identify locations for educational 
learning labs in Anahola. May be revisited when 
discussing Anahola Town Center Plan during this 
Anahola Regional Plan Update.

Status:

16

15

16
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2010 Regional Plan Priority Projects

5. Improve Road & Traffic Circulation to Kūhiō Highway
The proposed project seeks to improve 
roadway connectivity in Anahola by 
increasing direct access to Kūhiō 
Highway. The purpose of these 
improvements is to support future 
commercial and residential activities in 
Anahola such as Pi‘ilani Mai Ke Kai and 
the Anahola Town Center.  

Discussions with State Department of 
Transportation-Highways and County of 
Kaua‘i are ongoing.

Discussions with State Department of 
Transportation-Highways and County of 
Kaua‘i are ongoing.

Status:

17

Pi‘ilani Mai 
Ke Kai 
Updates

18

• Redesign of the master 
plan was required due 
to the presence of 
wetlands.

• Phase 2 will offer 51 
lots and offer letters 
are expected to go out 
this year.

• Construction for phase 
3 is approximately 
three years out, 
subject to funding.

18

17

18



10

Anahola 
Kuleana 
Settlement 
Plan

Progress to-date

• Kuleana Settlement Planning completed in 
July 2020.

• Ch. 343 EA prepared and completed in May 
2021. 

• Settlement Plan includes 101 2-acre 
subsistence agriculture lots, 14 10-acre 
pastoral lots and 28 acres designated for 
community use.

19

Anahola Kuleana Settlement Plan

20

Actions Moving Forward
• DHHL is currently going through procurement process 

to select a vendor to do metes and bounds survey to 
stakeout homestead lot boundaries and design internal 
road improvements within the settlement.

• DHHL looking at temporary land management options to 
manage the area during the interim period before award 
of homestead lots to beneficiaries.

• DHHL is developing an orientation program for 
prospective lessees to:

1. Make aware of what a Kuleana Homestead lot is and is 
not 

2. Prepare prospective future lessees to better be able to 
successfully settle on their lot.

19

20
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Other Projects and Land Requests

21

Vacant Lots

• Currently total of 9 vacant Homestead lots in 
Region:

• 2 Residential
• 7 Agricultural

22

21

22
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REGIONAL VALUES 
& VISION

Where 
are we 
headed?

• Regional Plans are vision-based 
documents

• A shared vision that supports 
common community values is the 
foundation for the overall plan and 
priority projects.

24

23

24
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Draft 
Regional 
Values

Support & Care for our 
Kūpuna

Uplift and Empower our 
Youth

Self-Reliance & Self-
Sufficiency

Community Support & 
Collective Action

Trust & Transparency

25

Draft Vision Statement

26

Anahola, Kamalomalo‘o, and Moloa‘a, collectively 

known as the Anahola region, is the largest Hawaiian 

homestead community on Kaua‘i. Anahola is a 

community that supports and cares for our kūpuna, 

uplifts and empowers our youth and builds self-

reliance and self-sufficiency of our people. We 

envision a unified community working to heal and 

come together toward a resilient future grounded in 

Hawaiian values, culture, and love for this place. 

25

26
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BREAKOUT GROUPS:

1. Regional Values & Vision
2. Issues, Opportunities, & 

Resource
3. Project Ideas

REPORT BACK

27

28
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WRAP-UP & NEXT STEPS

30

Nancy McPherson, Planner

nancy.m.mcpherson@hawaii.gov

(808) 620-9519

Please feel free to contact us:

Malachi Krishok, Planner

mkrishok@ssfm.com

(808) 356-1272

IF YOU OR SOMEONE IN YOUR HOUSEHOLD HAS TESTED POSITIVE FOR COVID‐
19 OR HAVE SYMPTOMS OF COVID‐19 WITHIN 2 DAYS OF THIS MEETING PLEASE 

CONTACT US. 

THIS WILL HELP WITH CONTACT TRACING AND HELP SLOW THE SPREAD OF 
COVID‐19 IN THE COMMUNITY.

29

30
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DHHL Anahola Regional Plan Update  
Community Meeting #3 Summary 

May 11, 2022 
Anahola Clubhouse 

 

Attendance 
Beneficiaries: 32 signed in 

 

 
Project Team: 

• SSFM: Jared Chang, Malachi Krishok 

• DHHL: Nancy McPherson, Andrew Choy, Rhonda Gadingan, Kaipo Duncan 

Beneficiary Name 

Both Carla K. Contrades Barrett 

Both Jason Kaleiohi 

Applicant Makana Bacon 

Applicant Luella Lemn 

Both Nalani (Lorrie) Kaneakua  

Other Sandy DeFries  

Both Kaala Clarke 

Lessee Manulele Clarke 

Both Erwin Haumea 

No Response Steve Kaui 

No Response Tammy Kaui 

Other Faith Burgess 

Lessee Marie Noelaiu Kauolio Ornellas 

Other Chatson Barrett 

Other Benny Lagmay 

No Response Sandi Cummings Jr. 

No Response Frank Cummings Jr. 

No Response Steve Lizama 

No Response Daniel Lizama 

No Response Pua Loketi 

Both Lawai‘a Nahe 

Both Dennis Neves 

No Response H. Lagmay 

Both Jeremie Makepa 

Lessee Edward Taniguchi 

Both Delta-Dawn Taniguchi 

Other Josh Boteilho 

Other Pepe (T) Boteilho 

Lessee Ben Kuhaulua 

Both Deny E 

Both Samuel Keopuhiwa 

Other Tita Kuhaulua 
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Other Guests: 

• Hawaiian Homes Commission: Commissioner Dennis Neves (lessee in Bayview) 

Handouts: 

• Project Planning Resources and Examples  

• Project Fact Sheet 

• 2010 Regional Plan 

 
Agenda 

1. Sign-in & Open House 

2. Welcome & Introductions 

3. Group Presentation 

a. Community Meeting 2 Re-cap 

b. Responses to information and info requested in Community Meeting 2 

c. Updated Draft Vision & Values 

d. Issues & Opportunities & Initial Project Ideas  

4. Breakout Group Discussions 

a. 2010 Priority Projects 

b. Regional Project Ideas 

 
Summary Notes  

1. Open House 
An open house area was set-up in the indoor clubhouse space for meeting attendees to peruse 

prior to the start of the group meeting. The open house included posters cover the following 

information: 

• DHHL Anahola Regional Plan Purpose and Process 

• 2010 Anahola Regional Plan Priority Projects and Current Status & Anahola Town Center 

Plan Bubble Map 

• UPDATED Draft Regional Values & Vision Statement 

• UPDATED Regional Map showing comments from Community Meeting 2 

 

The posters are attached to this summary in Appendix A. 

 

2. Opening Presentation 
Hawaiian Homes Commissioner, Dennis Neves, opened the group meeting with a pule and DHHL 

Planning Office Manager, Andrew Choy, gave welcoming remarks. Jared Chang began the 

PowerPoint presentation reviewing the purpose of DHHL Regional Plans, what the Anahola 

Regional Plan update will include, and sharing the beneficiary consultation schedule moving 

ahead, noting the following changes: Community Meeting 3 was delayed from April to May and 

Community Meeting 4 was delayed from May to June; the draft Regional Plan Update is still 

scheduled for beneficiary review in September with target adoption by the Hawaiian Homes 

Commission in November 2022.  
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Following Jared, Nancy McPherson addressed the list of information and updates requested 

during Community Meeting 2 in February 2022. She noted that 51 lots were awarded in the 

Pi‘ilani Mai Ke Kai Subdivision with a third phase planned for construction over the next 3 years, 

pending funding. Nancy also provided updates on the $600 million in legislative funding recently 

appropriated to DHHL, sharing that DHHL is currently in the process of developing a strategic 

plan for how to spend the funds, which will be published by December 2022.  

 

To finish the PowerPoint presentation, Malachi Krishok read the updated regional values and 

vision statement, revised based on input received in Community Meeting 2. He then shared 

information on why priority projects are included in DHHL Regional Plans and finished by 

walking through the initial project ideas developed during Community Meeting 2, tying the 

issues and opportunities discussed during the meeting with each potential project.  

 

Updated Vision Statement presented: 

Anahola is a thriving Hawaiian community that cares for our land, ocean, and natural 

resources from mauka to makai. We come together to heal our differences and work 

toward a sustainable future, drawing wisdom from Hawaiian knowledge and traditions 

while incorporating the tools and technologies of today. 

 
Updated Regional Values presented: 

• Support and Care for Our Kūpuna 

• Uplift and Empower our Youth 

• Community Education and Capacity Building 

• Sustainable and Resilient Aloha ‘Āina Economy 

• Community Support and Collective Action 

• Trust and Transparency  

 

No comments were received on the updated Vision Statement or Regional Values during the 

meeting. 

 

The list of initial projects presented: 

• Housing Resource Center & Building Co-op 

• Shoreline Management Plan/process to open up access 

• Resilience & Emergency Services Center 

• Ho‘akeolapono Trade Academy 

• Community Capacity Building Fund 

• Pedestrian Safety – Safe Routes  

 
The PowerPoint slides are attached to this summary in Appendix B.  
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3. Breakout Group Discussion Notes  

After the PowerPoint presentation, the meeting participants separated into two breakout groups to 
continue discussing initial project ideas and begin refining the project description, location and 
resources necessary to move forward with the idea. The 2010 Anahola Regional Plan priority 
projects were also discussed to determine if any of the projects or project components should be 
carried forward. 
 
Group 1 

General Comments 

• People must be put first  

o Families must have a place to live and grow 

o Large families with multiple generations living together need more than 1-acre 

to live off of, farm, and feed family 

• Community involvement - more Kanaka need to get involved  

• Community needs more control over the priority projects that are on Hawaiian home 

lands 

• Prioritize putting Hawaiians back on the land  

• Stream conservation and restoration 

o Streambeds are dry 

o Diminishing prawn and ‘ōpae populations  

• $600m awarded could be used on the Housing and Resource Center  

o The money can provide financing to beneficiaries for building homes 

• If there are more people accessing the shoreline it would deter bad actors 

2010 Priority Projects 

• Anahola Town Center Plan 

o Not a priority anymore for those in the group 

• Anahola Clubhouse & Park Improvements 

o No comments 

• Secure & Manage Surface Water Resources (non-potable) 

o 2022 update – water access and management to return water flow to 

homestead lots 

o Identify old stream beds and restore water flow 

o Kūpuna know where the water used to flow – there are dry streambeds that run 

through homesteads 

• Support Kanuikapono 21st Century Ahupua‘a Place Based Labs 

o Should be revisited but for all kids in the community – a lot of students at 

Kanuikapono are not from Anahola and not all kids in Anahola go to the school 

o Kanuikapono has been working with Kūkulu Kumuhana O Anahola for place-

based learning and could also work with Ho‘akeolapono Trades Academy and 

‘Āina Alliance for place-based labs at the home building resource center and 

shoreline management projects 

• Improve Road and Traffic Circulation to Kūhiō Highway 
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o 2022 update – focus on pedestrian safety improvements 

o Improved roads are necessary, but not sure if that is a regional project – should 

be State or County’s kuleana 

 
Project Ideas 

1. Housing Resource Center and Home Building Cooperative 

o Project Components: 

▪ Being a cooperative is important 

▪ Ho‘akeolapono Trades Academy can help run it – students are always 

willing and able to work  

▪ Use entity to purchase wholesale building materials 

▪ Have rental tools, equipment, and operators available 

o Location: 

▪ Across from KIUC on Kūhiō Hwy, close to Emergency & Resilience Center 

o Timing: 

▪ Timing should be aligned with expected need with Pi‘ilani Mai Ke Kai 

vacant lots and mauka Kuleana lots opening up 

2. Shoreline Management Plan and Program 

o Project Components: 

▪ ‘Āina Alliance did a lot of work to remove and clean the area and have 

Right-of-Entry to the area through DHHL 

• Can manage the programming 

▪ Permitting system as a part of the shoreline management plan can be 

added for camping and access 

• Permitting can be managed by the community/‘Āina Alliance 

o Location:  

▪ Makai lands between Kealia Kai and Kukuihale Rd., currently managed 

by ‘Āina Alliance under a right of entry permit 

▪ Extend up to ‘Aliomanu 

o Timing: 

▪ Not discussed 

o Champions and leaders: 

▪ Jeremie Makepa - ‘Āina Alliance 

▪ Nalani Kaneakua - Lessee 

3. Emergency & Resilience Center 

o Project Components: 

▪ Model after Kilauea Community Ag Center (‘Āina Ho‘okupu o Kīlauea)  

▪ Domes to protect against fire, and wind 

▪ Provide spaces to distribute medical services and food 

o Location:  

▪ Across from KIUC on Kūhiō Hwy, close to proposed Housing Resource 

Center 

o Timing 
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▪  Not discussed 

4. Implement Anahola Farm Lots (Subsistence Ag lots) 

o Project Components: 

▪ Implement the existing plan for small farm lots and award lots 

o Location: 

▪ Mauka  

o Timing  

▪ Not discussed 

5. Lease Enforcement  

o Project Components: 

▪ Someone from DHHL on island – enforcement but with education 

component = “Supportsment” officer 

▪ Address vacant lots 

▪ Address ag lots with no agricultural activities happening 

o Location: 

▪ Vacant residential lots 

▪ Vacant/non-compliant ag lots 

o Timing:  

▪ Not discussed 

 
Group 2 

General Comments 

• Kanaka should be able to use their land 

• Hawaiians want to come back to Hawai‘i 

• Access to the land and cultural significance 

o Food keeps Kanaka connected to the ‘āina  

o Access to the ocean and cultural sites 

o Blood quantum shouldn’t be an issue to grow food 

• Kuleana - responsibility to take care of the land and water 

• It is about helping one another and helping ourselves – self-help 

• We shouldn’t need a building permit or permission from DHHL to build 

• Sustainability and community resilience 

• Underdeveloped lots 

o Albizia and Guinea grass has regrown 

• Greater attention to the state of the community – Waiting for agriculture lots, renting to 

non-Kanaka, lessee enforcement, abandoned homes and lots 

• Sewage problem 

o Cesspool conversion, water, sewer 

• Need security 

• Need funding for farming grants 

• Need green waste facility – in the 2010 plan “multi-waste facility” 

o People are dumping on the makai side 
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• Need resources for taking care of the soil 

• Free electricity for homesteads 

 
Project Ideas 

1. Consolidated Multi-Waste Management Facility 

o Project Components: 

▪ Green waste dumping  

▪ Transfer station for recycling and trash  

o Location: 

▪ Not discussed 

o Timing:  

▪ Not discussed 

2. Implement Anahola Farm Lots (Subsistence Ag Lots) 

o Project Components: 

▪ Not discussed 

o Location: 

▪ Mauka 

o Timing: 

▪ Not discussed 

3. Community Kitchen 

o Project Components: 

▪ Free and community-based certified kitchen  

▪ Cold storage  

▪ Dry house – for dehydration of fruit 

▪ Made and grown in Anahola marketing  

▪ Certified coconut processing facility 

o Location: 

▪ Not discussed 

o Timing:  

▪ Not discussed  

4. Lease Enforcement 

o Project Components: 

▪ Re-awards for vacant and abandoned lots 

▪ Address ag lots with no agricultural activities happening 

o Location: 

▪ Vacant residential lots 

▪ Vacant/non-compliant ag lots 

o Timing: 

▪ Not discussed 
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4. Next Steps  

• Kou Mana‘o Questionnaire #3 for Priority Project Selection will be mailed to all lessees and 

available online  

o Responses may be dropped off at KDO, mailed in or filled out online, which is 

preferred 

• Next meeting is scheduled for June 6th and included on the invitation letter that went out in 

April 

 
Meeting Adjourned at 8:15 p.m. 
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Anahola Regional Plan
Update

Community Meeting #3

May 11, 2022

Tonight’s Agenda

1. Sign-in & Open House

2. Welcome, Introductions & Updates

3. Discussion Groups

a. Identify and Prioritize Regional Projects

4. Report Back

5. Closing & Next Steps

2

1

2
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Team Introductions

3

Consultant Team (SSFM International):
• Melissa May (Planner, Principal-in-charge)

• Jared Chang (Planner, Facilitator) 

• Malachi Krishok (Planner, Project Manager)

DHHL Planning Office Team:
• Andrew Choy (Planning Program Manager)

• Nancy McPherson (Project Manager, Kaua‘i Liaison)

DHHL Homestead Kaua‘i District Office:
• Erna Kamibayashi

• Rhonda Gadingan

DHHL Land Management Division:
• Kaipo Duncan (Kaua‘i Land Agent)

SSFM Experience/Related Projects:
• DHHL General Plan Update (ongoing)
• DHHL Hanapēpē Master Plan & EA 

(completed 2020) 
• County of Kaua‘i General Plan (completed 

2018)

Tonight’s Discussion Kuleana

• Be Open: open your mind, ears and heart. 
Take home new ideas and information

• Be comfortable: move around and use 
facilities(while practicing social distancing)

• Be Respectful: please do not interrupt the 
person that is talking, show aloha, treat 
others how you would like to be treated

• Be Creative: work towards future 
solutions/aspirations

• Agree to Disagree: accept that others may 
have different perspectives and opinions

• Cellphones off or on silent: please take 
calls/texts outside

4

E hoʻōki i ka hoʻina wale, o hōʻino ʻia mai ke
kumu. #291
One should never go home without [some 
knowledge] lest his teacher be criticized.

Aloha mai nō, aloha aku: ʻo ka huhū ka mea
e ola ʻole ai. #113
When love is given, love should be returned; 
anger is the thing that gives no life.

E lawe i ke aʻo a mālama, a e ʻoi mau ka 
naʻauao. #328
He who takes his teachings and applies them 
increases his knowledge.

ʻAʻohe pau ka ʻike i ka hālau hoʻokahi. #203
All knowledge is not taught in the same 
school.
[One can learn from many sources.]

3

4
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Tonight’s Meeting Objectives

• Address requests for additional information and updates from 
meeting #2

• Continue refining regional project ideas and identify information 
gaps/needs

• Begin project prioritization

5

Purpose of Regional Plans

• For the community to be involved in 
planning for their region

• For the community to identify and 
prioritize projects within the region 

• For the plan to include detailed 
action steps needed to implement 
the priority projects

6

5

6
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What Will the Update Include?

• Homestead Regional Profile
• Regional Lands & Development
• Infrastructure
• Homestead Issues, Opportunities & 

Priorities
• Vision Statement & Community Values 

for Region
• Implementation Action Steps for each 

Priority Project 

7

Anahola was selected for a Regional Plan update because despite much of the last plan’s 
priority projects not being implemented, there has been a lot of community led action over 

the last 10 years – the update provides the opportunity to take a breath together and 
coordinate those actions moving forward.

Anahola Regional Plan Update 
Beneficiary Consultation 
Schedule - UPDATED

8

Issues & 
Opportunities + 

Vision 

Initial List of 
Projects 

Refine List of 
Projects + 

Identify Priority 
Projects

Confirm Priority 
Projects + 
Determine 

Implementation 
Steps

Beneficiary 
Review Draft 

Plan

Seek Final HHC 
Approval

December ‘21 February ‘22 May ‘22 June ‘22 September ‘22 November ‘22

Final Draft
November 2022

Tentative Schedule, Subject to Change

7

8
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MEETING #2 RE-CAP 
INFORMATION & 
UPDATES

Meeting #2 Re-Cap
• Info & Updates Requested
• Vision & Values Review/Input
• Issues & Opportunities
• Initial Project Ideas

10

9

10
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Meeting #2

11

INFO REQUESTED:
• Info on Regional Plan Update meeting notices
• Anahola Village History
• Moloa‘a Updates
• Pi‘ilani Mai Ke Kai Award Updates
• $600 million legislative funding to DHHL 

Pi‘ilani Mai Ke 
Kai Updates

• 51 vacant lots were 
awarded this past April

• Phase 3 is approximately  
3 years out

12 12

11

12
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Legislative Funding Update

• Next step: Governor has to sign the bill to have it become law

• Once Governor signs bill into law, DHHL will roll out a Strategic Plan that 
will detail how the $600 million will be allocated

• Lot development projects and estimated timelines to lease issuance

• Mortgage assistance, including down payment assistance and mortgage relief

• Rental subsidies

• Other services as necessary to address the waiting list

• Per the HB2511, the deadline to submit the Strategic Plan to the 
Legislature is Dec. 10, 2022; however, DHHL intends to have a draft plan 
shortly after the Governor signs the bill into law 

13

Link to download a pdf of the final bill: 
https://www.capitol.hawaii.gov/session2022/bills/
HB2511_CD1_.pdf

Link to read HB2511_CD1 online:     
https://www.capitol.hawaii.gov/session2022/bills/
HB2511_CD1_.HTM

Where 
are we 
headed?

• Regional Plans are vision-based 
documents

• A shared vision that supports 
common community values is the 
foundation for the overall plan and 
priority projects.

14

13

14
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UPDATED 
Draft 
Regional 
Values

Support & Care for Our Kūpuna

Uplift and Empower Our Youth

Community Education & Capacity Building

Sustainable and Resilient Aloha ‘Āina Economy

Community Support & Collective Action

Trust & Transparency

15

UPDATED Draft Vision Statement

Anahola is a thriving Hawaiian community that 

cares for our land, ocean, and natural resources 

from mauka to makai. We come together to heal 

our differences and work toward a sustainable 

future,  drawing wisdom from Hawaiian knowledge 

and traditions while incorporating the tools and 

technologies of today. 

16

15

16
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Issues & 
Opportunities

17

• Housing Resources

• Shoreline Access & 
Management

• Safety & Emergency 
Services Center

• Youth Education & 
Trades Skills

• Community Capacity 
Building

• Pedestrian Safety

Priority Projects

18

• Projects identified for the 
Regional Plan are meant to 
address the issues and 
concerned expressed by 
the community. 

• Five Priority Projects were 
identified in 2010 and some 
may remain a priority in 
the update. 

2010 Regional Plan 
Priority Projects

1. Ke Aloha O Ko Kakou ‘Āina - Anahola 
Town Center Plan (ATCP)

2. Anahola Clubhouse & Park 
Improvements

3. Secure & Manage Surface Water 
Resources (non-potable)

4. Support Kanuikapono 21st Century 
Ahupua‘a Place Based Labs

5. Improve Road & Traffic Circulation to 
Kūhiō Highway

17

18
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Priority Projects Status

19

1. Kūhiō Highway

2010 Priority Project Status

1. Ke Aloha O Ko Kakou ‘Āina -
Anahola Town Center Plan (ATCP)

Commercial kitchen constructed. Cemetery/secure resting place 
for iwi kupuna not yet implemented. 

2. Anahola Clubhouse & Park 
Improvements

In 2018-19, County of Kaua‘i completed various projects that 
included: basketball court renovation, parking lot improvements, 
playground renovations, ADA walkways, baseball field 
improvements.

3. Secure & Manage Surface Water 
Resources (non-potable)

Surface water resources were reevaluated in response to 
beneficiary feedback during the Anahola Kuleana Homestead 
Settlement Plan process.

4. Support Kanuikapono 21st 
Century Ahupua‘a Place Based Labs

Funding needed for construction of the Learning Resource 
Center.

5. Improve Road & Traffic 
Circulation to 

Discussions with State Department of Transportation-Highways 
and County of Kaua‘i are ongoing.

Issues & Opportunities  Initial Project Ideas

Housing Issues
• Lessees are not able to qualify for 

home loans.
• Infrastructure and code 

requirements not aligned with 
Hawaiian ways of living.

• Upgrading cesspools and other 
infrastructure is expensive.

• Growing need for affordable home 
building with new PMKK vacant lot 
awards and future Kuleana lots.

20

Housing Opportunities
• People in community have skills 

& knowledge to build homes.
• Affordable housing alternatives 

exist (e.g., Tiny Homes).
• New and emerging technology 

for off-grid and alternative 
infrastructure.

PROJECT IDEA:
Housing Resource Center & Home Building Cooperative

19

20
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Issues & Opportunities  Initial Project Ideas

Shoreline Access Issues 
• Unable to access shoreline for 

fishing, teaching, etc.
• People not from Anahola are going 

into the area.
• Some areas blocked by residences.
• Dumping and other illegal activities.
• Need access to cultural places and 

resources.

21

PROJECT IDEA:
Shoreline Management Planning & Programming

Shoreline Access Opportunities 
• Bring together fishermen and farmers to 

teach mo‘opuna subsistence skills.
• Create enforcement/monitoring team 

from Anahola community.
• Work together with other projects in the 

area – limu restoration, farm lots, etc.
• Removing cars and improving safety.
• Makai Resource Management Plan was 

identified in 2010 Regional Plan. 

Issues & Opportunities  Initial Project Ideas

22

PROJECT IDEA:
Anahola Emergency Services & Resilience Center

Resilience & Emergency 
Preparedness Issues
• Jurisdiction issues with police.
• Drug dealing and illegal activities in 

community.
• Makai area is unsafe.
• Need hurricane shelter & other 

emergency preparedness resources.

Resilience & Emergency 
Preparedness Opportunities 
• Work with law enforcement to fix 

jurisdiction issues.
• Fire Dept. involved in fire 

prevention. 

21

22
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Issues & Opportunities  Initial Project Ideas

Youth Education and 
Trades Skills Issues
• Need safe spaces for youth.
• Need for skilled workers and 

job training. 
• Kūpuna and others in 

community need help fixing 
and maintaining homes.

23

PROJECT IDEA:
Ho‘ākeolapono Trades Academy Physical Site

Youth Education and Trades 
Skills Opportunities
• Already underway and developing 

through KKOA and Ho‘ākeolapono 
Trades Academy programs.

• Local nonprofits and businesses 
interested in partnering. 

• Grow own food and create places to 
pass knowledge on to the youth.

Other Issues Not Covered in the Initial Projects Shared?

• Community Capacity Building Fund
• Pedestrian Safety Improvements and Safe Routes to 

Schools
• Water Management – Additional Water Tank/Access

24

23
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BREAKOUT GROUPS: 

Project Identification

1. What will the project do? What community need will the project 
serve?

2. Who will lead the project?

3. Where will the project be located?

4. What other information and technical assistance is needed? (i.e., 
Ch 343, land disposition, design, building permits & construction) 

5. How much will the project cost?

6. How will the project be funded?

7. When will the project be completed?

REPORT BACK

25

26
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WRAP-UP & 
NEXT STEPS

WHAT DO YOU THINK?

Kou Mana‘o Questionnaire #3 – Priority 
Projects

Will be mailed to all lessees
1. Scan QR code to fill-out online
2. Mail-in questionnaire response
3. Drop-off questionnaire at DHHL Kaua‘i District Office

Please respond before June 6th Meeting

27

28
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29

Nancy McPherson, Planner

nancy.m.mcpherson@hawaii.gov

(808) 620-9519

Please feel free to contact us:

Malachi Krishok, Planner

mkrishok@ssfm.com

(808) 356-1272

IF YOU OR SOMEONE IN YOUR HOUSEHOLD HAS TESTED POSITIVE FOR COVID‐
19 OR HAVE SYMPTOMS OF COVID‐19 WITHIN 2 DAYS OF THIS MEETING PLEASE 

CONTACT US. 

THIS WILL HELP WITH CONTACT TRACING AND HELP SLOW THE SPREAD OF 
COVID‐19 IN THE COMMUNITY.

2010 Regional Plan Priority Projects

30

1. Ke Aloha O Ko Kakou ‘Āina - Anahola Town Center Plan 
(ATCP)

Commercial kitchen constructed. 
Cemetery/ secure resting place for 
iwi kupuna not yet implemented. 
ATCP & implementation strategy 
need to be revisited & KIP LUD’s 
need amending.

Commercial kitchen constructed. 
Cemetery/ secure resting place for 
iwi kupuna not yet implemented. 
ATCP & implementation strategy 
need to be revisited & KIP LUD’s 
need amending.

Status:

In 2009, the Anahola community created 
the Anahola Town Center Community-
Based Conceptual Land Use Plan for 194 
acres along Kūhiō Highway next to the 
existing DHHL Anahola homestead 
subdivision. 

29

30
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2010 Regional Plan Priority Projects

31

2. Anahola Clubhouse & Park Improvements
Improvements are needed at the Clubhouse 
and park to ensure safety and continued 
use of the resources. 

In 2018-19, County of Kaua‘i completed various 
projects that included:
• Complete basketball court renovation. 
• Parking lot paving & striping. 
• Complete playground renovation.
• Construction of ADA walkways that connect 

Clubhouse with  baseball & basketball 
amenities.

• Baseball field improvements: new fencing, 
new ADA walkways, new dugouts, concrete 
pads for bleachers, concrete pad for 
announcers’ booth, and reworking of infield 
dirt & outfield grass.

In 2018-19, County of Kaua‘i completed various 
projects that included:
• Complete basketball court renovation. 
• Parking lot paving & striping. 
• Complete playground renovation.
• Construction of ADA walkways that connect 

Clubhouse with  baseball & basketball 
amenities.

• Baseball field improvements: new fencing, 
new ADA walkways, new dugouts, concrete 
pads for bleachers, concrete pad for 
announcers’ booth, and reworking of infield 
dirt & outfield grass.

Status:

2010 Regional Plan Priority Projects

32

3. Secure & Manage Surface Water Resources (non-potable)

Surface water resources 
from the Kealia watershed 
through Anahola are an 
asset and the community 
would like to better 
understand current 
conditions for safety and 
potential future uses. 

In 2016 DHHL received notice of $3 million funding from USDA Rural Development to 
match DHHL’s $3.8 million contribution for a total of $6.8 million. Funds are being used 
for major capital improvements to the DHHL Anahola Farm Lots Public (drinking) Water 
System (PWS #432).

Surface water resources were reevaluated in response to beneficiary feedback during 
the Anahola Kuleana Homestead Settlement Plan process.

In 2016 DHHL received notice of $3 million funding from USDA Rural Development to 
match DHHL’s $3.8 million contribution for a total of $6.8 million. Funds are being used 
for major capital improvements to the DHHL Anahola Farm Lots Public (drinking) Water 
System (PWS #432).

Surface water resources were reevaluated in response to beneficiary feedback during 
the Anahola Kuleana Homestead Settlement Plan process.

Status:

31
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2010 Regional Plan Priority Projects

33

4. Support Kanuikapono 21st Century Ahupua‘a Place 
Based Labs

Kanuikapono charter school had two priority 
projects: 
1. Construction of a new Learning Resource 

Center, to be located on DHHL land adjacent 
to the Pi‘ilani Mai Ke Kai subdivision; 

2. Establish a mobile educational place-based 
learning labs throughout the ahupua‘a of 
Anahola.

Funding needed for construction of the Learning 
Resource Center. DHHL to work with Anahola  
community to identify locations for educational 
learning labs in Anahola. May be revisited when 
discussing Anahola Town Center Plan during this 
Anahola Regional Plan Update.

Funding needed for construction of the Learning 
Resource Center. DHHL to work with Anahola  
community to identify locations for educational 
learning labs in Anahola. May be revisited when 
discussing Anahola Town Center Plan during this 
Anahola Regional Plan Update.

Status:

2010 Regional Plan Priority Projects

34

5. Improve Road & Traffic Circulation to Kūhiō Highway
The proposed project seeks to improve 
roadway connectivity in Anahola by 
increasing direct access to Kūhiō 
Highway. The purpose of these 
improvements is to support future 
commercial and residential activities in 
Anahola such as Pi‘ilani Mai Ke Kai and 
the Anahola Town Center.  

Discussions with State Department of 
Transportation-Highways and County of 
Kaua‘i are ongoing.

Discussions with State Department of 
Transportation-Highways and County of 
Kaua‘i are ongoing.

Status:

33
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DHHL Anahola Regional Plan Update  
Community Meeting #4 Summary 

June 6, 2022 
Anahola Clubhouse 

 

Attendance 
Beneficiaries/Attendees: 3S signed in 
 

 

 
Project Team: 

• SSFM: Jared Chang, Melissa May, Malachi Krishok 

• DHHL: Nancy McPherson, Andrew Choy, Rhonda Gadingan, Kaipo Duncan 

Ben. Status Name 

 Shirley Anu L. Kauahi  

Beneficiary  Marie Noelani Kaioolio Ornellas   

 Sandra Cummings 

Beneficiary  Frank Cummings Jr. 

Beneficiary  Aggie Marti-Kini  

 Sal Marti-Kini 

Beneficiary  Jason Kaleiohi  

Beneficiary  Dennis Neves  

Beneficiary  Kaui Neves  

 Kuuleialoha Punui  

Other Josephine Bonaparte Locey 

Applicant  Benny W Lagmay  

Lessee  Agapto J. Navor  

Applicant  Makana Bacon  

 Lyman Kahaunaele  

Both  Ed Taniguchi 

 Lawai‘a Naihe  

 Henry Kupihea 

Other Loraine Rapozo 

Both  John Kaohelaulii 

Both  Benjamin W.O. Kuhaulua  

Both  Erwin Haumea  

Both  Jeremie Makepa  

Other Tinamarie (Aki) Soboleski 

Other Tracey Lynne (Pēpē) Boteilho  

 Kula Tuailoa 

 Kainoa Tuailoa  

 Bill Raman  

Applicant Carla Barnett 

 Upalea Barnett 

 Rachelle Nam  

Both  N. Lagmay  
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Other Guests: 

• Hawaiian Homes Commission: Commissioner Dennis Neves (lessee in Bayview) 

• State Representative: Representative Nadine Nakamura (District 14) 
 
Handouts: 

• Project Planning Resources and Examples  

• Project Fact Sheet 
 

Agenda 
1. Sign-in & Open House 
2. Welcome & Introductions 
3. PowerPoint Presentation 
4. Project Prioritization Discussion 
5. Closing & Next Steps 

 

Summary Notes  
1. Open House 
An open house area was set-up in the indoor clubhouse space for meeting attendees to peruse prior to 
the start of the group meeting. The open house included posters covering the following information: 

• DHHL Anahola Regional Plan Purpose and Process 

• 2010 Anahola Regional Plan Priority Projects and Current Status  

• Draft Final Regional Values & Vision Statement 

• Regional Map showing existing land requests and comments from Community Meeting 
2 

 
The posters are attached to this summary in Appendix A. 
 

2. Opening Presentation 
Aunty Shirley Kauahi opened the group meeting with a pule and DHHL Planning Office Manager, Andrew 
Choy, gave welcoming remarks. Jared Chang began the PowerPoint presentation, reviewed the purpose 
of DHHL Regional Plans and shared the beneficiary consultation schedule moving ahead, emphasizing that 
Community Meeting 4 is the last community meeting before the Beneficiary Review Draft. It was also 
noted that the community will have an opportunity to provide input on the Draft Plan and priority projects 
at the final meeting scheduled for September 2022.   
 
Following Jared, Malachi Krishok presented a slide on priority projects, sharing that priority projects are 
meant to address community issues and concerns, build common agreement on how the community 
would like to spend its time and energy, and help DHHL prioritize its limited resources. In addition, it was 
shared that projects that are selected as priorities in the Regional Plan will include implementation action 
steps and will be considered to have gone through beneficiary consultation. Projects that are not selected 
as priorities will still be included in the plan, but with less detailed project descriptions. Next, he shared 
that Kou Mana‘o Questionnaire #3 was mailed to 499 Anahola lessees as well as emailed to all who 
attended previous Regional Plan Update community meetings and provided an email address. Preliminary 
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results of the survey responses submitted prior to the meeting were also shared. Final voting results are 
included in Section 4 of this summary.  
 
Next, Nancy McPherson shared updates on the Anahola Kuleana Settlement Plan. Completed work at the 
time of the meeting included: Anahola non-potable water infrastructure study (May 2021) and the 
Kuleana Settlement Plan Final EA/Finding of No Significant Impact (FONSI) (published June 2021). Nancy 
also shared that additional implementation is scheduled to survey, generate metes and bounds, stake and 
map lots, and design internal road and drainage improvements. Kaua‘i Land Agent Kaipo Duncan and the 
Kaua‘i District Office will coordinate with the DHHL Planning Office and Land Development Division to 
communicate additional updates prior to commencing the various phases of work moving forward.  
 
To finish the PowerPoint presentation, Nancy McPherson presented additional resources for project 
implementation beginning with the community organization and development process, which helps guide 
community organizations who wish to undertake projects. She finished by walking through the master 
planning and land development process on Hawaiian Home Lands. To close, Jared shared guiding 
questions to lead into the project prioritization and implementation steps discussion.  
 
The PowerPoint slides are attached to this summary in Appendix B.  

 
3. Discussion Notes  

After the PowerPoint presentation, the group moved into a facilitated discussion aimed at filling in 
implementation steps for the projects identified in the previous meetings and included in Kou 
Mana‘o Questionnaire #3. The notes below show the general comments and the implementation 
posters that were filled in based on the meeting discussion.  

 
General Comments 

• Mauka farm lot implementation is a priority 

• Putting families on the land is #1  
o Need more than farm lots. 
o Equal homes - size of lot, sidewalks 

• If giving land for project, make sure it’s to benefit Hawaiians 

• Does shoreline management plan include Anahola Beach Park?  
o There is a group taking care of it 

• No like see bike path go through community all the way 

• What is the plan for the 500 acres with ROE?  
o Water is accessible 

• Shoreline Management Plan has to cover all ahupua‘a in planning area 
o Need groups to take care of different areas 

• Need green waste / recycling centers 
o Do our own mulching – look at Moloa‘a project 
o Sustainability – learn how to grow 

•  Take care of the kids, motor bike riders 
o Get a track for them to ride 
o Sports facilities  

• Take kids from Kapa‘a HS to farm and wood shop to teach them 
o CTE program – small engine repairs, culinary  
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o Kahale Pono 501(c)(3) is set-up for programming and accepts donations 
o Opportunities to partner with other community groups in Anahola 
o Work with Kapa‘a HS as partner on youth projects    

• Wastewater treatment & waste management  
o Mālama Na ‘Apapa as partners 
o Include wastewater treatment to R-1 water that can be used for irrigation 

• Emergency Services/Resilience Center – - look at example in Kīlauea 
o Could co-locate with training program 
o Originally proposed by County as just a fire station 
o Expanded resilience center could include shelter, kitchen, helipad, etc. 

• Community kitchen needed  
o Teach how to process fruit  
o Juice Bar as lead 

• Need more advertisement, participation in these meetings 
o Every 10 years is too long 
o  DHHL needs social media 

• Cemetery needed 

• Love what Jeremie’s group (‘Āina Alliance) is doing with shoreline 

• Sometimes we need help from outside the community  
o Learn from other places, get funding 
o We have to start somewhere  
o Vet outside pastures 
o Lots of people in Anahola show up to help too.  

• Speak from the piko 

• All of the activities here have the intention - na‘au 
o Should help the community and our youth  

• Give hope – people are not just dying on the waitlist, they are committing suicide  
 

 
Project Implementation 
 

Project  Lead/Partners Early Needs Location Implementation 
      = needed 

Shoreline 
Management 
Plan 

Lead: ‘Āina 
Alliance 
Partners: 

• Kūpuna 

• Fishermen 

• All find areas 
of kuleana 

• Proposal 

• ROE held 
by ‘Āina 
Alliance 

Should cover 
all ahupua‘a in 
region 

 Due Diligence 
 Master Plan 
 EA/Permits- Maybe  
 Construction- Maybe 
 Operations- Maybe  

Secure & 
Manage 
Surface Water 
Resources 

Lead: DHHL 
Partners: 

• Mauka Ag 
Lessee 

• Kuleana Ag 
Lessee 

   Due Diligence  
 Master 

Plan/Business Plan 
 EA/Permits 
 Construction 
 Operations 
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Project  Lead/Partners Early Needs Location Implementation 
      = needed 

Home Building 
Cooperative & 
Resource 
Center  

Lead: 
Hō‘ākeolapono 
T.A. 
Partners: 

• CTE Programs- 

• Kapa‘a HS, 

• Kahalapono 

 • Kūhiō Hwy, 
across 
from KIUC  

• (big truck 
radius 
access, off 
of new 
road) 

 Due Diligence  
 Master 

Plan/Business Plan 
 EA/Permits 
 Construction 
 Operations 

Implement 
Mauka Farm 
Lot Plan 

Lead: DHHL 
Partners: 

• Kaua‘i 
Applicants 

• Future 
Kuleana 
Lessees 

   Due Diligence- DONE 
 Master Plan 
 EA  DONE 
 Construction 
 Operations 

Support 21st 
Century Place 
Based Labs 

Lead: Kūkulu 
Kumuhana O 
Anahola 
Partners: 

• Hawaiian 
families 

• Kapa‘a HS 

• Ulupono 

• Malama Na 
‘Apapa 

   Due Diligence 
 Master 

Plan/Business Plan 
 EA/Permits 
 Construction 
 Operations 

Anahola 
Emergency 
Services & 
Resilience 
Center 

Lead: 
Partners: 

• Kaua‘i Fire 
Dept. 

• County of 
Kauai 

   Due Diligence  
 Master Plan 
 EA/Permits 
 Construction 
 Operations 

Anahola 
Clubhouse & 
Park 
Improvements  

Lead: 
Partners: 

• County Parks 

   Due Diligence  
 Master 

Plan/Business Plan 
 EA/Permits 
 Construction 
 Operations 

Improve Lease 
Enforcement  

Lead: DHHL 
Partners: 

   Due Diligence  
 Master 

Plan/Business Plan 
 EA/Permits 
 Construction 
 Operations 
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Project  Lead/Partners Early Needs Location Implementation 
      = needed 

Implement 
ATCP 
Cemetery 

Lead: DHHL? 
Partners: 

   Due Diligence  
 Master 

Plan/Business Plan 
 EA/Permits 
 Construction 
 Operations 

Multi-waste 
Management 
Facility 

Lead: Mālama Na 
‘Apapa 
Partners: 

• County of 
Kaua‘i 

• Juice Bar 

• Mulch experts 

 • Tie to 
kuleana 
lots; 
combine 
with 
wastewate
r treatment  

 Due Diligence  
 Master 

Plan/Business Plan 
 EA/Permits 
 Construction 
 Operations 

Improve 
Pedestrian 
Safety & Safe 
Routes  

Lead: 
Partners: 

• HDOT 

• DOH 

• County of 
Kauai 

   Due Diligence  
 Master 

Plan/Business Plan 
 EA/Permits 
 Construction 
 Operations 

Regional 
Wastewater 
Treatment 
Plant  

Lead: Mālama Na 
‘Apapa 
Partners: 

• County of 
Kaua‘i 

• WAI 

• DHHL 

   Due Diligence  
 Master 

Plan/Business Plan 
 EA/Permits 
 Construction 
 Operations 

 
 

4. Kou Mana‘o Questionnaire #3 Results  
Questionnaire #3 was closed on 6/10/2022, the Friday following Community Meeting #4. 45 individual 
responses were submitted. Each respondent was able to select up to five priorities from the list, each 
selection holding equal rank. In addition to voting, respondents were able to submit additional 
comments, which are included below. The five projects highlighted in yellow received the most votes 
and were confirmed by beneficiaries who attended the meeting as the top five priorities for the 
Regional Plan Update.  

 
Votes Project  Draft Description 

26 

Secure & Manage 
Surface Water 
Resources 

Investigate water resources mauka and explore watershed 
development and stream flow restoration projects to secure 
homestead water rights.  

25 
Home Building 
Cooperative & 
Resource Center 

Develop a home building cooperative and resource center in 
conjunction with Ho‘akeolapono Trades Academy and Institute that 
brings together education, building materials, equipment, and 



 
 
 

 

7 
 

Votes Project  Draft Description 

skilled labor resources to provide affordable home building, repair 
and maintenance to the Anahola community.  

25 
Shoreline Management 
Plan 

Develop a plan to manage shoreline resources and access to DHHL’s 
lands makai of Kūhiō Highway currently managed by ‘Āina Alliance. 

21 

Support 21st Century 
Ahupua‘a Place Based 
Labs 

Support the development of learning spaces for Hawaiian cultural, 
place-based learning in partnership with Kanuikapono PCS, Kūkulu 
Kumuhana O Anahola, and other community-based programs 
serving Anahola youth.  

19 
Implement Mauka 
Farm Lot Plan 

Subdivide and issue subsistence agriculture and pastoral awards 
and work with DHHL to ensure housing and infrastructure 
alternatives are available to lessees.  

17 
Multi-waste 
Management Facility 

Develop a consolidated transfer station for recycling, trash, and 
green waste.  

16 
Improve Lease 
Enforcement 

Work with DHHL to better address vacant lots and improve 
agricultural production on agriculture lots. 

15 
Anahola Clubhouse & 
Park Improvements 

Continue implementing improvements to the Clubhouse and park 
to ensure safety and continued community use of the resources and 
space.  

14 
Anahola Emergency 
Services & Resilience 
Center 

Develop an emergency services and resilience center to provide 
emergency shelter and serve as a distribution hub for public safety 
and emergency services in the region. 

13 
Regional Wastewater 
Treatment Facility 

With cesspool conversions needed by 2050, seek federal funding to 
develop a wastewater treatment plant to accommodate homes and 
businesses in Anahola. 

12 
Implement Anahola 
Town Center Plan 
(ATCP) Cemetery 

Pursue lease agreements with DHHL and other authorities to 
establish a cemetery as identified in the Ke Aloha O Ko Kākou ‘Āina - 
Anahola Town Center Plan. 

11 
Improve Pedestrian 
Safety & Safe Routes 

Develop a plan for pedestrian routes and safety measures, 
particularly around schools and parks.  

 

5. Next Steps  
• Project team will prepare Draft Regional Plan 

• Follow-up and gather additional info from project POC, potential partners, and DHHL staff 

• HHC on Kaua‘i and Community Meeting – August 2022 

• Upcoming Schedule (subject to change) 
o Draft Regional Plan Community Meeting – September 2022 
o Final Draft Regional Plan for HHC approval - November 2022 

 
 
Meeting Adjourned at 8:05 p.m.  



1

Anahola Regional Plan
Update

Community Meeting #4

June 6, 2022

1

Team Introductions

2

Consultant Team (SSFM International):
• Melissa May (Planner, Principal-in-charge)

• Jared Chang (Planner, Facilitator) 

• Malachi Krishok (Planner, Project Manager)

DHHL Planning Office Team:
• Andrew Choy (Planning Program Manager)

• Nancy McPherson (Project Manager, Kaua‘i Liaison)

DHHL Homestead Kaua‘i District Office:
• Erna Kamibayashi

• Rhonda Gadingan

DHHL Land Management Division:
• Kaipo Duncan (Kaua‘i Land Agent)

SSFM Experience/Related Projects:
• DHHL General Plan Update (ongoing)
• DHHL Hanapēpē Master Plan & EA 

(completed 2020) 
• County of Kaua‘i General Plan (completed 

2018)

1

2
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Tonight’s Meeting Objectives

• Share results from Kou Mana‘o Questionnaire #3 – Project 
Prioritization

• Share DHHL land development process 

• Discuss implementation action steps for selected priority 
projects

• Confirm priority projects to move forward into the Draft 
Regional Plan Update 

• Closing & Next Steps

3

Tonight’s Discussion Kuleana
• Be Open: open your mind, ears and heart. 

Take home new ideas and information

• Be comfortable: move around and use 
facilities(while practicing social distancing)

• Be Respectful: please do not interrupt the 
person that is talking, show aloha, treat 
others how you would like to be treated

• Be Creative: work towards future 
solutions/aspirations

• Agree to Disagree: accept that others may 
have different perspectives and opinions

• Cellphones off or on silent: please take 
calls/texts outside

4

E hoʻōki i ka hoʻina wale, o hōʻino ʻia mai ke
kumu. #291
One should never go home without [some 
knowledge] lest his teacher be criticized.

Aloha mai nō, aloha aku: ʻo ka huhū ka mea
e ola ʻole ai. #113
When love is given, love should be returned; 
anger is the thing that gives no life.

E lawe i ke aʻo a mālama, a e ʻoi mau ka 
naʻauao. #328
He who takes his teachings and applies them 
increases his knowledge.

ʻAʻohe pau ka ʻike i ka hālau hoʻokahi. #203
All knowledge is not taught in the same 
school.
[One can learn from many sources.]

3

4
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Anahola Regional Plan Update 
Beneficiary Consultation Schedule 

5

Issues & 
Opportunities + 

Vision 

Initial List of 
Projects 

Refine List of 
Projects + 

Identify Priority 
Projects

Confirm Priority 
Projects + 
Determine 

Implementation 
Steps

Beneficiary 
Review Draft 

Plan

Seek Final HHC 
Approval

December ‘21 February ‘22 May ‘22 June ‘22 September ‘22 November ‘22

Final Draft
November 2022

Tentative Schedule, Subject to Change

WE ARE HERE

PRIORITY PROJECT
SELECTION

6

5

6
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Priority Projects

7

• Projects identified for the Regional Plan are meant to 
address the issues and concerned expressed by the 
community 

• Priority projects help DHHL to prioritize its limited 
resources and helps community to decide where/how to 
spend time and energy 

• Projects that are not selected as priorities can still move 
forward but would require additional beneficiary 
consultation

Kou Mana‘o 
Questionnaire #3

8

• Mailed to all Anahola lessees
• Available to take online or 

hardcopy
• Twelve project options for 

beneficiaries to vote on 
(choose up to 5)

• Mailed to 499 lessees
• Emailed to all who attended previous 
meetings and provided email address

• Total of 32 responses received

7

8
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Votes Project Draft Description

8 Regional Wastewater 
Treatment Plant

With cesspool conversions needed by 2050, seek federal funding to develop 
a wastewater treatment plant to accommodate homes and businesses in 
Anahola.

8 Improve Pedestrian Safety 
& Safe Routes

Develop a plan for pedestrian routes and safety measures, particularly 
around schools and parks. 

9 Multi-waste Management 
Facility

Develop a consolidated transfer station for recycling, trash, and green waste. 

10 Implement Anahola Town 
Center Plan Cemetery

Pursue lease agreements with DHHL and other authorities to establish a 
cemetery as identified in the Ke Aloha O Ko Kākou ‘Āina ‐ Anahola Town 
Center Plan.

10 Anahola Emergency 
Services & Resilience 
Center 

Develop an emergency services and resilience center to provide emergency 
shelter and serve as a distribution hub for public safety and emergency 
services in the region.

11 Improve Lease 
Enforcement

Work with DHHL to better address vacant lots and improve agricultural 
production on agriculture lots.

Kou Mana‘o Questionnaire Results

9

Votes Project Draft Description

11 Anahola Clubhouse & 
Park Improvements

Continue implementing improvements to the Clubhouse and park to ensure 
safety and continued community use of the resources and space. 

13 Support 21st Century 
Place Based Labs

Support the development of learning spaces for Hawaiian cultural, place‐based 
learning in partnership with Kanuikapono PCS, Kūkulu Kumuhana O Anahola, 
and other community‐based programs serving Anahola youth. 

14 Implement Mauka Farm 
Lot Plan

Subdivide and issue subsistence agriculture and pastoral awards and work with 
DHHL to ensure housing and infrastructure alternatives are available to lessees. 

17 Secure & Manage 
Surface Water 
Resources 

Investigate water resources mauka and explore watershed development and 
stream flow restoration projects to secure homestead water rights. 

19 Home Building 
Cooperative & Resource 
Center

Develop a home building cooperative and resource center in conjunction with 
Ho‘akeolapono Trades Academy and Institute that brings together education, 
building materials, equipment, and skilled labor resources to provide affordable 
home building, repair and maintenance to the Anahola community. 

19 Shoreline Management 
Plan

Develop a plan to manage shoreline resources and access to DHHL’s lands 
makai of Kūhiō Highway currently managed by ‘Āina Alliance.

Results continued…

10

9
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Update: 
Anahola 
Kuleana 
Settlement 
Plan 

SCHEDULED IMPLEMENTATION

• DHHL’s Land Development Division (LDD) has contracted with G70 to survey, generate metes and 
bounds, stake and map lots and design internal road and drainage improvements; Notice to 
Proceed (NTP) issued 5/5/2022

• ControlPoint Surveying, Inc. will be subcontracted for survey work, which may include drone 
flights. Project schedule is still being prepared

• DHHL (LDD and PO) will coordinate with LMD Land Agent Kaipo Duncan and Kaua‘i District Office 
to provide notifications and updates to Anahola lessees and homestead associations prior to 
commencement of various phases of work

COMPLETED WORK

• Anahola Non-Potable 
Water Infrastructure 
Study finalized May 
2021

• Kuleana Settlement 
Plan Final EA/FONSI 
published June 2021 

https://dhhl.hawaii.gov/wp-
content/uploads/2021/06/2021-
06-23-KA-FEA-Anahola-
Kuleana-Homestead-Settlement-
Plan-Sized.pdf 11

PROJECT 
IMPLEMENTATION

Credit: Laurel Smith / The Garden Island 12

11

12
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Project Implementation

 Is there an organization/entity leading project?
 How does the project fit vision & needs of community?
 Has a project location been selected? 
 Has the lead organization/entity requested right‐of entry & completed site assessment/ 

due diligence  

Research, Planning, & Analysis

 Does the project require a master plan?
 Does the project require a business plan?
 Does the project require an Environmental Assessment?
 Has the lead organization/entity requested lease/license?

Synthesis

 What permits & other entitlements are necessary? 
 When will site preparation & construction begin? Be complete?
 What are the ongoing operations & maintenance needs?

Implementation

15

WRAP-UP & 
NEXT STEPS

Laurel Smith / The Garden Island 16

15

16
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What’s Next?

• Project team will prepare Draft Regional Plan

• Follow-up and gather additional info from project POC, 
potential partners, and DHHL staff

• HHC on Kaua‘i and Community Meeting – August 2022

• Draft Regional Plan Community Meeting – September 
2022

• Final Draft Regional Plan for HHC approval - November 
2022

17

18

Nancy McPherson, Planner

nancy.m.mcpherson@hawaii.gov

(808) 620-9519

Please feel free to contact us:

Malachi Krishok, Planner

mkrishok@ssfm.com

(808) 356-1272

IF YOU OR SOMEONE IN YOUR HOUSEHOLD HAS TESTED POSITIVE FOR COVID‐
19 OR HAVE SYMPTOMS OF COVID‐19 WITHIN 2 DAYS OF THIS MEETING PLEASE 

CONTACT US. 

THIS WILL HELP WITH CONTACT TRACING AND HELP SLOW THE SPREAD OF 
COVID‐19 IN THE COMMUNITY.

17

18
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