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Kawaihae
Regional Plan Update

Beneficiary Consultation #2
Wednesday

October 18, 2023
6:30 pm to 8:00 pm



AGENDA

• 6:30pm: Welina, Pule, & Introductions
• 6:40pm: Summary on Regional Plan Update Project
• 6:50pm: Review of Beneficiary Consultation #1
• 7:00pm: Draft Values & Vision Discussion
• 7:20pm: Project Identification
• 7:55pm: Next Steps & Closing
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Projected Timeline & Process

DHHL KAWAIHAE REGIONAL PLAN UPDATE - Beneficiary Consultation #2 - 10/18/2023
3



• Homestead Regional Profile
• Regional Lands & Development
• Infrastructure
• Homestead Concerns & Priorities

UPDATE ALSO INCLUDES:
1. Vision Statement and 

Community Values for 
the Region.

2. Implementation Action 
steps for each Priority 
Project.
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Community Values

• Ke Ola Pono: Life and Wellbeing
A healthy and thriving Kawaihae is one where ola (life) is paramount, and all aspects of wellbeing 
are pono. The physical, mental, emotional, and spiritual wellness of the homestead community in 
the region are cared for and balanced for keiki, ‘ōpio, mākua and kūpuna. 

• Noho Kupa ‘Āina: Self-Sustaining
Kawaihae homesteaders live mauka to makai and are able to access all the necessary resources to 
be self-sustaining and have their ‘ohana’s needs met. The entire ahupua‘a of Kawaihae, extending 
out into the nearshore fisheries, is restored and stewarded using indigenous practices by the 
homestead for future generations. Restoration of Kawaihae means self-sufficiency, connectivity to 
place, equitable access to affordable water, and stewardship of land and ocean resources. 
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Community Values

• Mālama ‘Āina - Resource Management
Resource management goes beyond just caring for the natural environment of Kawaihae, it 
encompasses the abundance of cultural and historic resources that help to create a thriving 
ahupua‘a. All resources will be cared for in the way of our kūpuna, and in doing so ancestral 
knowledge will be transferred from one generation to the next.

• Laulima - “Many Hands” Working Together
Kawaihae homesteaders will come together as a community alongside one another to achieve 
their vision for the future. Communication will be clear between one another. Accomplishing goals 
will be the focus. With the hard work and commitment of the many hands of the Kawaihae region, 
all dreams are possible. 
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Community Values

• Ka ‘Imi Na‘auao: Seeking Enlightenment
A commitment to continually seek knowledge is vital to the long-term success of Kawaihae. 
Education and learning opportunities for all, from keiki to kūpuna must be accessible. Educational 
and support resources will be available to all who need them. 

• Ka ‘Ike Hawai‘i: Ancestral Knowledge as the Foundation
Traditional Hawaiian knowledge (ʻike Hawaiʻi) and ancestral knowledge (ʻike kūpuna) are the 
foundation of Kawaihae upon which all things can be built. Through the perpetuation of this ‘ike, 
Kawaihae and its people are grounded in culture, history, traditions & place and are able to better 
reach their goals for the future.
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Community Vision

“Ehuehu I Ka Pono,” to “Thrive in Balance.”

DHHL KAWAIHAE REGIONAL PLAN UPDATE - Beneficiary Consultation #2 - 10/18/2023
8



Project Identification
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Exit slideshow. Open working document:
List of Potential Projects.



Next Steps

• Project selection will be OPEN until NOVEMBER 15th

• A Draft Kawaihae Regional Plan Update will be brought to:
– The Hawaiian Homes Commission at an upcoming Commission meeting 
– Kawaihae beneficiaries at Beneficiary Consultation #3 

• Next meeting date: February 2024 (Exact Date TBD)
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Projected Timeline & Process
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For more information contact:

Rachel Kapule, Planner Lillie Makaila, Planner
rachel@townscapeinc.com lilliane.k.makaila@hawaii.gov
(808) 550-3895 (808) 620-9484

Or visit the project website at:
https://dhhl.hawaii.gov/po/kawaihae-regional-plan-update-2024/

Mahalo
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